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Moustais Home School District Ne. 143

SPECIAL BOARD MEETING
FEBRUARY 9, 2010
MOUNTAIN HOME JUNIOR HIGH SCHOOL

TRUSTEES PRESENT: Chairman Alexander, Trustee Holisestee Rodney, Trustee Murray, Trustee Reynolds
(Trustee Reynolds arrived at 7:34 p.m.)

OTHERS PRESENT: Tim McMurtrey, James Gilbert, Gliffborn, Sharon Whitman, Mary Workman, Kim Wing,
Jamie Sloan, Penny Black, Nikki Cruser, Brian HeystBill Cook, Michele Dawson,
Lavonne Corder, Tim Corder, Rosemary Ash, Jerry, BdhMagnusson, Brandie Garlitz,
Ernie Elliott, Shelly Rose, Len Jackson, Erika $miAngela Fish, illegible signature,
Kayleen Airhart, Chan Airhart, Raegan Sugden, TaRaibins, Ken Robins, Eric Hendrick,
Melissa ?, illegible signature, Melissa Casey, Baenpton, Elise Hawkins, Stephanie Viola,
Nancy Brletic, Judy Mayne, Shauna Williams, Kathglleind, Rick Checketts, Barb
Checketts, Marsha Baker, Suzanne Burnett, Gaylelétsnn, Lynnette Caraway, Judy
Lehto, Jorge Sanchez, Rita Olson, Charles Ols@anJ&indall, Toni Hill, Anita Straw,
Anne Bowlden, Polly Sanders, Bid Sanders, BrianliEngDonna English, Angela ?, Julie
Vogl and two sons, Connie Donahue, Robbie BelkstiriRiley, Bill Riley, Sharon
Morrison, Amy Downey, John Neely, B. Matson, Ja@isk, Michele Hoye, Pete Nielsen,
Mona Jackson, Erin Acarregui, Terri Manduca, Jadkarper, Chris Schetzle, illegible
signature, Connie Cruser, Connley Cruser, NancyMsl, Steve and Cathy Guldseth, Sylvia
Aguirre, Lynn Wilson, Tyler Merryman, Sid Wing, Judlanchard, Nicole Blanchard,
Jennifer Link, Cindy Villa Lander, Karen Kohringudy Case, Peg Root, Doug Root,
Katherine Hudson, Michael Curtis, Carole Curti:jetaNesbitt, Sandie Jett, Phil Raney,
illegible signature, Rusty Earl, Pam Chiarellagréle Stephens, Curtis Viall, Katie Gibbons

A special meeting of the Board of Trustees of MaimHHome School District No. 193, for the purpo$@ading a
public meeting to receive public input concerniimghcial problems and possible solutions, was coedeaf7:30 p.m.,
on February 9, 2010, at Mountain Home Junior Highd®l, 1600 East8south, Mountain Home, Idaho, in said district,
pursuant to authority provided by Title 33-510,522, and Title 67-2340 through 67-2347, Idaho Cadd pursuant to
affirmation by the Clerk that notice of the speciaeting had been given to each trustee and haddmemunced by
written and posted public notice as required by I&copy of the Notice of a Special Meeting of 8chTrustees so
posted follows:

REVISED AS OF JANUARY 29, 2010
NOTICE OF SPECIAL MEETING OF THE BOARD OF TRUSTEES
MOUNTAIN HOME SCHOOL DISTRICT NO. 193
M ountain Home, Elmore County, Idaho

NOTICE IS HEREBY GIVEN, that a special meetingtioé Board of Trustees of Mountain Home School
District No. 193 will be held on Tuesday, Febru@r2010, at 7:30 p.m., at the Mountain Home JuHigh School
Commondocated at 1600 Easf'&outh, Mountain Home, Idaho, in said District,idgwhich the following business
will be conducted:

l. Public Hearing — Receive input concerning finanpialblems and possible solutions
Il. Adjourn

This Special Meeting of the Board of Trustees oldtain Home School District No. 193 is called par# to
Title 33 Chapter 5, Title 33-510, 33-522, and T&&2340 through 67-2346, Idaho Code
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The Clerk of the Board of Trustees shall causéddatf Special Hearing to be posted for at leastdys prior
to the date of said public hearing in at leastdtpeblic places within the district, one of whidtal be at or near the
main door of the Administrative Office of said dist in Mountain Home, Elmore County, ldaho.

The Clerk shall also cause the Notice of Publiari®y to be published at least once a week foctwmsecutive
weeks, prior to the date set for the public heaninthe Mountain Home News, a newspaper publishddountain
Home, Idaho, and of general circulation in saidosthlistrict.

First Publication: January 27, 2010
Last Publication: February 3, 2010

PUBLIC INPUT CONCERNING FINANCIAL PROBLEMSAND POSSIBLE SOLUTIONS:
Persons wishing to address the Board regardirsg thmtters must adhere to the following procedures:

1. Sign up on the appropriate form provided at tharbeégg of the meeting.

2. When your name is called, approach the Board areaial presentation.

3. Individuals will be allowed a maximum of three (&)nutes to make such oral presentations. Those

representing a group will be allowed a maximumiw# {5) minutes to make oral presentation.

When notified by the Clerk that time has expirddape stop at that time.

The Board of Trustees will receive written commestgarding the subject of this meeting until the

close of business on February 19, 2080ch material should be delivered, or mailed &Sharon M.

Whitman, Clerk of the Board of Trustees, at theostldistrict administration office located at 470

North 3¢ East, P.O. Box 1390, Mountain Home, Idaho, 83647.

The purpose of this hearing is to hear oral comsantl to receive information.

7. The Board of Trustees will adjourn this hearingafiral comments have been received or within a
reasonable amount of time as determined by thedbdeir. No decision will be made at this time.

o ks

o

By order of the Board of Trustees on thi§'ty of January 2010.

Sharon M. Whitman, Clerk
Board of Trustees
Mountain Home School District No. 193

At 7:30 p.m., Chairman Alexander called the spetiaéting of the Board of Trustees of Mountain H&raool
District No. 193 to order. He welcomed the patrand explained that this hearing was to receivetifipm the
public regarding the school district’s financiadtsts and to receive possible solutions from thdipuBhairman
Alexander then reviewed the hearing proceduresaed aloud before patrons were called to givenesty. He
stated that public input would be limited solelfating to the financial circumstances for the Déttand possible
solutions and that patrons must submit the Pubficit Form to the Clerk of the Board in order toeginput to the
Board of Trustees. Chairman Alexander went on yocsanplaints about personnel or individual studeviisonly
be heard in an executive session during anothedibmaeting. He confirmed to the community that thisot a
subject taken lightly by the Board or something thay truly wished to do. Chairman Alexander addishose
present that there are certain state and federadates, including the expenditures of particulddgignated sums
of money for which the District Board and Admingion have no discretion. He also mentioned thereldvbe no
action taken at this time and for patrons to cdritae district office with additional questions@mments.

Chairman Alexander briefed the audience on therasfiactivities for the meeting. He then asked Awistration to
present a report to the Board as to the projeateldétary status for the 2010-2011 school yearudich
assumptions as to revenues and expenses.

Superintendent McMurtrey reiterated this is notilaject the Board of Trustees takes lightly nor sihving as a
Board we truly wish to do, but due to financialcimstances, we have little option and would likeltain input of
others to assist in our decision making processalbte stated due to State and Federal mandateaveditile or no
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discretion on how to spend the money in certairgetslin the areas of Special Education, Title IPIMigrant, and
Plant Facility funds. Superintendent McMurtrey saidhe past patrons have been very good to theadiand have
approved and supported the Plant Facility Leviesréiminded the audience that Plant Facility Fundgdconly be
used on facilities and not on salaries. SuperirgahticMurtrey then called upon Mr. Cliff Ogbornpgeoesent the
District Budget Report.

Mr. Ogborn gave a generalized budget review ampiaéed the general fund to the patrons. He agkedudience
to refer to the handouts. Mr. Ogborn explainedithedout reflects the revenue and expenditures esuire started
by reviewing the audited financials of FY2008 anB09 and compared the numbers to the FY2010 bubiyet
Ogborn told the audience a fund balance could bsidered as a type of savings account. The begjriratance of
FY08 was $557, 286. We generate revenues from tagakvenues, other local revenues, state revefedesal
revenues, earnings, and transfers in. Our expeeditire salaries, benefits, purchased servicesyialatand
supplies, capital outlay, debt retirement, insueazuied judgments, and transfers. At the end of F#@8fund
balance was $199,066. This means we had expensesding revenues of $358,220. FY09 showed an effigiiny
balance of -$152,134, which means we “overdrewbon“savings” account for a total loss of $351,200.

Mr. Ogborn stated to put a budget together, he stast the process in March and April, months betbe
September audit, and he assumes that the begibndgeted fund balance will be the ending audited foalance
for the previous year to start the new fiscal Jwaginning budgeted fund balance.

He explained the budget by starting with FY10 beigig fund balance was assumed to be slightly tems EY09.
Local tax revenue, the money received by locatlerdis for Maintenance & Operations to the schasttidi, was
$73,600, down $32, 612 from FY09. Other local rexewas $14,000, an increase of almost $10,00Gtats
revenue of $18,770,100 was down $795,608 from F¥@declining enrollment and decline in fundingiirstate
resources. Federal revenue (Impact Aid) went frdi298,396 in FY08 to $2,746,981in FY09, a decredse
$1,551,415, so Mr. Ogborn calculated halfway betwbe two past fiscal years figures for FY10 a$8@,000.
Earnings were budgeted at $162,500, but considéoihay’s interest rates, that number is optimisti@ansfers in
from other funds were budgeted at $23,600, a df§1@78,347. FY08 general funds picked up a portibthe
high school gym roof that had to be replaced. Flgag of the expense per capital outlay was $425&28use we
were in such dire straits last year, we transfeime®B870,000 of plant facility funds to general digrto reimburse the
general funds the cost of the high school gym repfacement. The rest of the transfer in was frexefal Forest
funds. Federal Forest funds were accumulated foggithg timber from Elmore County, which no longgises. The
transfers in explains the figure of $1,251,947 Y0B.

Mr. Ogborn went on to explain expenditures. Satawere $15,050,108 in FY09 and budgeted $14,155(600
FY10. Benefits were $5,052,251 in FY09 and a buetty$4,567,250 in FY10. Purchased Services increased
$3,401,700 in FY10 from $3,190,666 in FY09. Matsrnd Supplies dropped from $569,419 in FY09 663650
in FY10. Capital Outlay went from $25,727 in FY@e$20,000 in FY10. Nothing was budgeted for Debt
Retirement in both FY09 and FY10. Insurance andjgedhts increased from $174,229 in FY09 to $195i000
FY10. Transfers were about the same with FY09 bigdbfr $56,747 and FY10 budgeted for $55,000. figkhe
beginning balance of $199,000 and adding in alréwenue, then deducting all of the expenditutesn £nding
balance for FY10 is -$218,400.

He stated the media has reported a decrease ofde6féase that legislature proposed to impleményéar. The
1.6% is equivalent to $300,000. Latest rumors Hmeen anyway from 1.6% to 2.3% cutbacks possiblyuantiing to
$425,000 decrease in revenue. He said the totahtevminus expenditures, plus the projected logspanus the
$300,000 cutbacks, we're looking at $870,000 deffigithe end of this year.

Mr. Ogborn presented a pie chart to show the pt¢aigerof the different revenue sources. He then wenttd present
a chart depicting what the school district paysusmwhat the state pays. The state pays $10,408,682daries, a
shortage of $3,751,905. The state pays $1,87618B6nefits, a shortage of $2,690,424. The state $Ay1 00,000
for transportation in which the total transportat@ost is $1,389,500; the shortage is $289,5000thAkr
reimbursements from the state are an overage 882,29, leaving a total funding shortage of $4,19Q.
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He explained how the state calculates our ADA (AgerDaily Attendance) to determine our supportsutdsing a
state formula, which numerous variables are usethécalculations such as students’ grade legel, etc., the state
determines our entitlement. The state then detesriiow many administrators, teachers, and clagg#esonnel

we our allowed to have on staff and they only pattie allowable amount of staff. The state onignlirses our
district for some of the PERSI and FICA and not ather benefits. Transportation is only reimburfeda minimal
amount.

Mr. Ogborn went over the percentages paid out bydiktrict with salaries being the highest. Besddite a close
second with the district paying for employees’ noatlidental, and vision, and some FICA and PERBéerses
because the state doesn’t reimburse the distridtG0% of the FICA and PERSI benefits. Purchasedi&es and
Materials and Supplies make up the third largeperge to the district with the district paying EBsudent
$1,239,500 to bus students from home to schooff Sédary Allocations are $9,974,774 for certifishff,
$2,423,248 for classified staff, $1,076, 537 fomadstrative staff, $283,041 for coaches, and $398 for
substitute and temporary staff. Purchased Serinchsde transportation, utilities, maintenance,
speech/occupational/physical therapy contractdecdgases, and other contracted services. Mageaiad Supplies
include transportations fuel for the busses tospant the students to school, custodial suppliggiec paper,
academic supplies, etc.

He finished by stating for anyone who had questmrsuggestions to visit with him after the heammgontact him
at the district office.

Superintendent McMurtrey discussed the cut theidistas already made over the last few years. Adtnative
position cuts included cutting one Assistant Sugerident-Curriculum Position in 2005, cut Superident’s salary
in 2006, froze Administrator’'s base salaries si#@@7, cut one Director, and combined Federal Prognaith
LEP/Migrant in 2009, leaving the district at thedéfunded by the State. Certified position cutdided School
Nurse in 1999, cut Athletic Trainer in 2004, cuteth elementary Counselors in 2004, cut AR Coordisadt the
buildings in 2009, cut nine Certified Teaching Rosis through retirements (2009-2010), thus nolosetheir job,
we did not fill one School Psychologist positior2@09 and will not fill position in 2010-2011, lday the district at
the level funded by the State. Classified positiots included cutting 17 positions in 2009-2010iclvlincluding
Library Aides at the elementary schools and Haaoketting staff at Maintenance, and reducing Clamsréides,
leaving the district over the state allotment fomding by 10 positions.

He continued to present other cuts and savings imatleling cutting all Board Travel since 2008 inding going
back to Washington, D.C., to attend the NAFIS creriee that is a lobby group to help us receive bhpad,
cutting building budgets by 20%, dropped Grandvitimtrock Special Education Consortium, there hase&n any
new Textbooks Adoptions (replacements only), tistridt is paying for the MHJHS Counselor out ofafeSand
Drug Free Grant in which Mr. Luna’s budget shows kaking some of the Safe and Drug Free money jeligag
the junior high counselors position next year, eloding Base Intermediate and Stephensen Middled&ch
Superintendent McMurtrey stated the rumor goingiadoabout closing Base Primary is wrong! Some othés
included cutting Insurance liability coverage by&thealthcare coverage reduced 13%, we refinandsting
bonds and reduced the interest rate, we replacetisuoiete phone system saving the district $43p#0Gear, we
cut the Kindergarten Readiness Fair for 2010, weapdaced inefficient fluorescent lights with enegdficient
bulbs starting in 1997 (on-going), and we upgrateenergy efficient ballasts. We have installedosatk
thermostats, installed energy efficient double pamiedows, installed energy control systems, itestiamotion
sensors to turn on and off lights, conducted enatglits to reduce utility consumption, reduced shid
transportation reimbursement from Pine. We dropghest and memberships to Treasure Valley Reading
Foundation, Idaho School Boards Association, anlitdvl Impacted Schools Association totaling $5,000each
membership.

Superintendent McMurtrey reviewed some additianabested cuts for school year 2010-2011lincludingcutting
athletics 20% across the board, implement pay#gy-ektra curricular activities, freeze all Salagh&dules for 3-
years (experience and education), and implemeatingcross the board salary reduction. We've apfidiedrants
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to update our kitchen equipment (denied), West Ehgary roof overbuild, High School Senior Hall HVAGQd
roofing upgrade, and energy upgrades. Other suggeshclude replacing one fulltime employee witlotpart-time
employees, saving benefit costs. We already re@rieegy rebates from Idaho Power, and we use Hie Re-
Training personnel for Summer Over hire in whicérthis no cost to the district. We've requested la@ donated
for a district owned bus facility instead of payifigst Student’s rent on their building. Other segfipns include
cutting Administration and Certificated PersonnetBrtification money for 3-years, cutting days ofuthe School
Calendar (PLC and Teacher Workdays), implementifigday work week, eliminate all professional depehent
opportunities in which we have already eliminatesstrprofession development, continued freeze cihoekx
adoption, and no computer rotation. Mr. Luna waotsombine textbook adoption funds with technolagyds
reducing the amount of funds that can be usedithpge both textbooks and technology. Other suiggssinclude
raising the deductible on Insurance Benefits, chdrlrarian position at MHJHS to a classified piosif thus
allowing us to hire another elementary teacheetluce class size. Superintendent McMurtrey remirided
audience that the district is paid for certifiecsipions at the state approved level, so we donfttwacut any
certified position because the state would reduceatiotment.

He also went over other suggestions such as delhtatand Featherville properties. Drop Nationaddksation of
Federally Impacted Schools (NAFIS) Association dié® NAFIS is our lobby group that lobbies Congrishelp
us continually receive Impact Aid, so we might lné@ngering our chance of receiving additional Inhgéd funds.
The district wouldn’t allow any more persotit@ms in the classrooms such as microwaves, sghigrs, stereos,
coffee pots, etc. We could eliminate student/staffd sanitizer stations realizing a savings of0®d, We've
already approached Xerox about renegotiating oaséé\greements on copiers. The Block Schedule das b
suggested a few times and we can look at gettthgfrihe Block Schedule, but we would have to redihe amount
of credits needed to graduate and this would tat@uale of years to dismantle, not to mention théess increasing
the amount of credits needed to graduate. We dmgtement Full Day/Every Other Day Kindergartenisgwon
transportation costs.

Superintendent McMurtrey concluded by reviewingeotsuggestions are to cut two more technician ijposifrom
maintenance, cut to one A custodian at the elemehtaldings, cut down watering to once or twiceveek, cut
amount of mowing to once a week, no top dressiadigids, and no fertilizing. This means our grosimdll turn
brown and will be extremely difficult to bring itk in the future without the cost increasing.

Chairman Alexander opened the public input pathefhearing. He asked the MHEA representative nBEaglish,
to come forward. Mr. English stated the MHEA hopesdistrict isn’'t in a rush to declare a finan@alergency. He
said there are many decisions yet to be made bstébe superintendent in addition to suggestiams fhe public.
The MHEA acknowledged the district has worked hardut costs and has included the MHEA in the pgec&hey
hope to continue to be part of the process. Chairdlexander thanked Mr. English.

No one representing the classified staff came faiv@ give input.

Chairman Alexander then asked Clerk Whitman totbalinext person. Clerk Whitman called the follagvin
individuals who submitted a Public Input ForfA:list of the Public Input Forms and school website input forms
areon file at the school district administration office, with the Clerk of the Board).

l. TESTIMONIALS-

1. Anne Bowlden suggested outsourcing the maintendepartment and replacing them with
maintenance vendors. She stated she used to woakcfampany that outsourced their
maintenance department with vendors and saved m@mayrman Alexander thanked her for
her input.

2. Joey Vogl suggested converting to other energycssuio reduce utility costs. Chairman
Alexander thanked him.
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Benny Vogl suggested in lieu of using paper fortmaork in the classrooms, put the math
work paper into a plastic sleeve, and have theestisdise dri-erase markers, thus saving on
paper costs. Chairman Alexander thanked him fompist.

Mrs. Vogl stated she and the rest of her familypsupalmost all the extra curricular programs
and they volunteer their time to most, but sheoiscerned that when cuts are made the cuts
will be made to the academic/music/arts activiti&fse went on to explain she assists with the
junior high theater group and that group has nasked the district for money. Instead, the
students and parents hold fundraisers, receivedtims, etc., and are self-supporting. Mrs.
Vogl asked if there any other extra curriculartiés being considered to cut that aren’t self-
supporting. She said these activities provide dreinded education to students. She asked
that when deciding on programs to cut, please gosttcut academic/music/arts programs.
Mrs. Vogl suggested all extra curricular prograraséquired to have Spirit Packs purchased
as a way to save money. Chairman Alexander thah&etbr her input.

Bid Sanders is concerned about cutting teacheasiasl He feels it isn't right that one group
of people be held responsible for the budget defitiis is a community problem. He believes
everyone has an obligation to support educatiorsthiied it would be money well spent. Mr.
Sanders stated he feels it would be a shame teacters salaries and if a levy is necessary
then as a community, we need to get this donealideence applauded.

Brandie Garlitz spoke on behalf of the North Eletagnparents and said it should be noted
that along with the certified staff, the classiftdff are hard working professionals that have
the respect of the parents and students. PareNtsrtit are already pulling library duty and in
addition, two parents come everyday, come rairhiores to pull outside duty. The parents are
also responsible getting library books to the kigdeteners weekly because of the library aide
cuts from last year. She said if reading is so gt to the district then why are the books
placed so low on the scale of important. She atthed@oard to cut bussing, or non-school
days, etc. Mrs. Garlitz stated she would like tagaecord that cutting personnel or salaries
are not an option. Our students are being taughbéne minimum; our teachers are getting
stricter curriculum and more trouble in the classns, an increase in special education, more
and more students — enough is enough. Don't letfslile affect staff. She asked the Board to
give them information on where they need to go batthey need to do to lobby for the
district. The audience applauded.

Jessica Tindall, high school athlete, pleadedHerBoard to reconsider cutting any athletics.
She said that by cutting athletics, the Board wdnglctutting opportunities for students to
better their future. Ms. Tindall mentioned the dcttwould loose revenue because she and
many other students would transfer to other distticat had sports. She spoke on how the
crime rate in Mountain Home would drastically irese if athletics were cut. Ms. Tindall said
presumably that most of the scholarships that g@amuathletic scholarships and by cutting
scholarships, the Board would be taking away peofpitires. She stated athletics is what
keeps so many kids in school. She again statecearbe would increase because kids have
nothing to do recreationally in town. Sports are ¢ime thing that keeps them going and
motivated. She said the Board is supposed to peatiem (students) with opportunities for
the future, not take them away. The audience applhu

Chairman Alexander said that nothing has been ddauahd that these are all suggestions and
ideas. Ms. Tindall acknowledged the fact. He saithia point, we have to study all options.
We have a couple of months away before decidingtiedwandle the crisis were in. There

isn't much we can do until the Legislature makeeision. Chairman Alexander mentioned
that Representative Nielson was in the audienceaaked if he would like to say something.
Representative Nielson said he came to listen.r@laai Alexander told the audience that it
was very important to hear from the public andhét had any more suggestions, to send them
to the district office by February 19, 2010.

Richard Checketts said he understands what is gmirand that the district has really come

up with suggestions, but at the same time, he gloeg with what Mr. Sanders had to say and
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run the levy. Put the responsibility on the paremts grandparents versus lowering salaries or
anything else. He also agreed with Ms. Tindalllmmimportance of sports. The audience
applauded.

Chairman Alexander thanked everyone for cominggivithg input and then stated the hearing
was closed. He once again reminded the audiengecthed submit additional information or
suggestions until February 19, 2010.

Il. ADJOURN - All business of the Board having been completedi a motion from Trustee House
to adjourn, with a second from Trustee Reynoldsnieeting adjourned at 8:25 p.m.

Chairman Alexander

Clerk Whitman



