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Moustais Home School District Ne. 143

SPECIAL BOARD MEETING
APRIL 27, 2010
DISTRICT ADMINISTRATION OFFICE

TRUSTEES PRESENT: Chairman Alexander, Trustee Holissstee Reynolds, Trustee Murray

OTHERS PRESENT: Tim McMurtrey, James Gilbert, CenDonahue, Cliff Ogborn, Sharon Whitman, Nikki
Cruser, Stehvn Tesar, Ernie Elliott, Marsha Ba&&eyen Walker, Josh Dickinson, Shannon
Reed, Rebecca Feekes, Sandie Jett, Jennifer Latle Kitchell, Jim Main, Cashia Brown

A special meeting of the Board of Trustees of MaimHome School District No. 193 was convened2 p:mon the
27" day of April 2010, for the purpose of calling fadopting and Implementing Reduction of CompensafiwiNon-
certified Classified and Administrative Personialthe District Administration Office, 470 Nortff East, Mountain
Home, Idaho, in said district, pursuant to autlyguitovided by Section 33-510 and 67-2340 througi2®47, Idaho
Code and pursuant to affirmation by the Clerk thaicebf the special meeting had been communicateddh trustee
and had been announced by written and posted puditice as required by law. A copy of the NotideaSpecial
Meeting of School Trustees so posted follows:

MOUNTAIN HOME SCHOOL DISTRICT NO. 193
Mountain Home, Elmore County, Idaho

NOTICE IS HEREBY GIVEN, that a special meetingtloé Board of Trustees of Mountain Home School
District No. 193 will be held on Tuesday, April 22010, at 7:30 p.m., at the Mountain Home Schodtriit
Administration Office located at 470 Nortff &ast, Mountain Home, Idaho, in said District, dgrivhich the following
business will be conducted:
l. New Business —

A. Present District Level and Building Level Adminative Employees Recommendations — Cliff
Ogborn

1. Submit Due Process Waivers and Reduction in Contreregth and Salary for Administrative
Employees — Tim McMurtrey

2. Approval of Contracts for Administrative Personrelim McMurtrey
B. Present Classified/Non-Certified Employee Recomra@iads — Cliff Ogborn

1. Resolution 10-05 Adopting and Implementing Reductié Compensation for Non-Certified —
Tim McMurtrey

I. Adjourn

This Special Meeting of the Board of Trustees ofudtain Home School District No. 193 is called parg to
Title 33 Chapter 5, Title 33-510, 33-522, and T&E2340 through 67-2346, Idaho Code

By order of the Board of Trustees on thi&"2fay of April 2010.

Sharon M. Whitman, Clerk
Board of Trustees
Mountain Home School District No. 193
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Prior to the first agenda item, Chairman Alexarstated there the Board would like to add Publiaitrgs an agenda
item after New Business. He then asked for motioapprove the addendum in accordance with Idah@ 632343
(4)(b)(c)._Trustee Reynolds called for a motionedpprove the addendum to add Public Input after Blgsiness, with
a second from Trustee House. Chairman Alexandédcédr a roll call vote:

Roll Call Vote as follows:

Chairman AlEXaNUEX ........cccii i e e Aye
TIUSEEE HOUSE ...oviiieeiiii e e ettt eeeann Ay
Trustee Rodney Absent

Trustee REYNOIS. ...t ettt e e e Aye
TrUSEEE MUITAY ...t e et eeeannan e Ay

and no less than two-thirds (2/3) of the membershfpvor thereof, motion approved.

At 7:30 p.m., Chairman Alexander then called thecg&d meeting of the Board of Trustees of Mountdime School

District No. 193 to order, to approve the saladuation of the district’'s administrators and apgrand implement the
reduction of compensation for existing non-certifdassified and non-certified administrative persa for the 2010-
2011 school year.

l. New Business —

A. Present District Level and Building Level Adminative Employees Recommendations — Cliff
Ogborn. Mr. Ogborn presented the district and lngidlevel administrative employees
recommendations as well as the classified/nonfettipersonnel and administrators salary
reduction. He stated administrators would havdaseeduction equal to 6.5% of the 2009-2010
school year, certified teachers will have a 4%rgatat as will classified staff. He then reviewed
the proposed budget cuts.

Option A — even if the supplemental levy passes:

O Freeze Steps and Lanes, saving $84,689, which neaetsers would not get credit for their
educational increments on the pay scale.

0 Reduce the number of days “Furlough Days” we pajf gqualing a 4% salary cut for
certified and classified and 6.5% for administrat@avings of $609,119.

O Cut $140,000 from Maintenance supplies and prasessiservices. This will substantially
alter the appearance of our grounds and the appmacd our buildings.

O Eliminate Administrative Professional Developmesatying $10,000.

O Cut $9,500 from referee stipends.

O Will have to hold the insurance premiums the samieteave to adjust insurance deductibles
to offset the expected 8% increase from the healéhndustry next year. We'll have to
increase the deductibles, increase the co-pay&mramdiuction the benefits to the employees.

O Eliminated contracted Medicaid person, saving $3.,00

O Reduce liability insurance by cutting 5% in ourrprems, saving $5,000.

O Reduce some activities (athletic and academic)4@y@00.

0 Eliminate Assistant Director Maintenance positisaving $52, 480.

0 Cut a portion of the Safety Bus Route from Lemdodéuision (West Elementary) $10,000.

O Eliminate Recertification, which means not reimlingsteachers for their continuing
education, saving $15,000.

0 Cut11% from substitute pay taking into considerathe amount of subs needed and possibly

changing the number of hours required from % dax: ay, saving $45,000.
O Eliminate Natural Helpers stipend, saving $3,600.
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Cut 4% from extended day contracts (counselorsghudggists, librarians, etc.), saving
$3,640.
This is a total of $1,033,028 dollars cut from th&trict's expenses.

Option B — in addition to Option A, if the supplental levy fails and we aren’t able to produce

revenue:

O Eliminate all activities (athletic and academic @atition), saving $250,000.

O If we don't have any athletics or activities théere is no need for an Athletic Director. We
can eliminate the Athletic Director position savidigg,240.

O Go to a 4-day school week (Tuesday through Fridegying about $430,000, but requires
completely closing the buildings so we can redudies.

O Eliminate the custodial positions and transferghmaintenance technicians to operate out of
the buildings because maintenance staff are highilyed in repairs, Asbestos, electrical, etc.,
saving $134,400.

O Eliminate all receptionists, which add a great leartb the Administrative Assistants in all of
the buildings, saving $221,747.

O Eliminate two classified teachers in the study hklbses, saving $42,368.

O Eliminate all Facility Use requests or charge fakts for a savings of $15,000; we have
usually not charged any fees to certain child eglairganizations such as City Recreation,
because we're very appreciative of the people affain Home supporting the Plant Facility
Elections. This now puts an added expense to thgmizations or the City of Mountain
Home.

O Eliminate Parents as Teachers, saving $20,000.

O We're going to reassign a G/T teacher into ondefdassrooms.

O Eliminate Duty Free day stipends, saving $10,000.

0 Cutthe Academic Directors stipends (Band, Choah&te, Drama, etc.) since we won't have
any competition for Band, Choir, Debate, etc., 5g%16,000.

O We won't fill the empty vice principal position, fitng an additional burden on the two
remaining vice-principals to share their skills iee¢n three secondary schools, saving
$76,800.

0 We can reduced student contact days by 4-daysiaquah additional 2% salary cut in
addition to the 4% or 6.5% salary cut.

O We'llask Maintenance to cut another $100,000 fsmpplies and services meaning that if the
heat goes out, we won't be able to call for sendodf we can't fix the problem, we’ll have to
use wall heaters or some other compensatory forneatf.

O The district is looking at having an all day evetiier day Kindergarten, saving $5,000.

O After all the aforementioned cuts in Option B, thistrict is still short $1,050,000.

0 To make up the difference, additional salary culishave to be made on top of Option A and
Option B of 8.5% across the board to administrategtified, and non-certified.

O This only equals $2,695,555 dollars cut from therdit's expenses.

Option C — if the state implements a 5% holdbaok,ocut an additional 5% from salaries in
addition to Option A and/or Option B, or we ask #o¢ers for permission to convert the last year
of Plant Facility funds to a Maintenance and Openst(M&O) fund.

O

The problem is if we keep cutting salaries backruveinto the minimum wage requirement
according to Idaho State Code of what we are redud pay certified and minimum wage for
classified staff. This means we may have to adjustyone’s wages to meet Idaho Code.

Chairman Alexander asked if using Option B, would feourly person not only take the
percentage reduction in their pay; but would thisp &ave to take an additional 20% salary
reduction because they are only working 4-days ek®eér. Ogborn said it's not as simple as
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that, because the amount of hours required pechiyges according to job descriptions and the
requirements of the job description.

Chairman Alexander also asked about if a schoolisglaxtended does that mean a school day
would be from 7:30 a.m. until 4:30 p.m. or 5:00 pvr. Ogborn replied it was very possible.

Chairman Alexander then asked would all day Kinedelen mean 7:30 a.m. until 5:00 p.m. Mr.
Ogborn replied probably.

Chairman Alexander asked Superintendent McMurttegtithis does to the amount of instruction
hours required by the State Department of Educ8®E). Superintendent McMurtrey replied
we have to be careful and watch how many furlouaysdare planned because we could drop
below the state required amount of instructionalre@nd because now this significantly reduces
the amount of days a student can be absent. Chaidteaander said we do need to be careful
because it takes Board approval to waive a stuslezffuirements should the student fall behind
in attendance.

Assistant Superintendent Gilbert asked the Boahnd ifould clarify a staffing matter. He said it
has come about many times as to why this yeartafiing has become such anissue. He said that
over the last few years we have reduced staff tet the requirements of the SDE, so we can't
eliminate any administrative or certified positiofée are below the state authorized number of
administrators and we're at the minimum requiredanh of certified staff authorized by the
SDE. We do happen to be over in classified perddnnten. Assistant Superintendent Gilbert
also stated our district is being double hit byesfanding issues as well as federal funding issues
(Impact Aid), which places more burdens on us tidathe other school districts.

Chairman Alexander asked Mr. Ogborn to give a qoiskrview as to what has happened to our
federal funding. Mr. Ogborn explained that at thedral level, we had additional funding for all
military connected students. There are two diffekamds of students. The “A” students are those
families living and working on the base; the “Biidents are those families who live in town, but
work on the base. We received $3,700 per A stuaedt$600 per B student. For the last few
years, the base has had a significant declineidést enroliment. We’ve gone from about 1,000
students on the base down to around 400 studenmtsOlborn said when the base started
rebuilding base housing; families had to move toten. The government realized the financial
hardship this created for the school district beeave were losing$3,200 per student who had to
move into town. The government decided to privabiase housing about three years ago. There
are three criteria that must be met to get Impadt the housing cannot be on the list for more
than three years, there has to be a plan to ddmaniid reconstruct that housing, and there has to
be funding available. The government decided toprseate contractors versus government
contractors. There was then a big bid process nalysis process. We're lumped in with five
other bases nationwide that are part of the bid@yiéd award to a private contractor. Due to the
amount of time this has taken, the houses havednopped off the list because it's been more
than three-years and the privatization hasn't la@earded, so according to the Impact Aid group,
there is no funding for these houses. There shoaiffilinding once the bid is awarded, but for
now there is no funding. We've lost about 350 afsih students at $3,200 per student equaling
roughly over $1 million dollars. Chairman Alexand#ated that if even after the bid is awarded,
we won't know exactly how much we get. Mr. Ogboaidsnot only will we not know how much
we get, but also we also never know when we gétltsually takes about four years to receive
Impact Aid. The district recently received fedgrayyment from 2007.

Trustee Murray asked if we eliminate a teachingtwrs do we lose even more money. Mr.
Ogborn said yes, the state has a minimum uséaseiit stipulation with certified staff. They will
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pay us less if we go under the authorized minimti®.explained how the state pays for
administrative, certified, and classified staff.

1. Submit Due Process Waivers and Reduction in Carteamyth and Salary for Administrative
Employees — Tim McMurtrey. Superintendent McMurtsaipmitted all the administrators’ Due
Process Waivers and Reduction in Contract LengihSahary for Administrative Employees.

Erin Acarregui Reduction of $3,656
John Clark Reduction of $3,958
Nichole Cruser Reduction of $4,491
Connie Donahue Reduction of $6,273
Ernest Elliott Reduction of $5,896
James Gilbert Reduction of $5,382
Jeff Johnson Reduction of $5,396
Albert Longhurst Reduction of $4,595
Tim McMurtrey Reduction of $6,373
Polly Sanders Reduction of $5,092
Anita Straw Reduction of $3,960
Sherri Ybarra Reduction of $4,164

Total Reduction $59,236

This is the amount taken from administrators’ datarThere has been confusion and comments
throughout the staff and the community that adriaisrs weren't taking a pay cut.
Superintendent McMurtrey wanted it on record thdrhimistration, which includes district
administration, is taking a pay cut.

2. Approval of Contracts for Administrative PersonrelTim McMurtrey. Superintendent
McMurtrey requested approval from the Board for wesvers and new contract change
reductions for Administrative Personnel. Trusteedy stated no matter if the levy passes or
not, this is the 6.5% salary reduction for admnaistrs. Superintendent McMurtrey said the
amount is even if the levy passes. If the levy digmss, administrative salaries will be cut
even more. Chairman Alexander stated that shoeltktly not pass, Mr. John Clark would no
longer be the Athletic Director. Trustee Murray fooed to approve the waivers and the new
contract salary reductions for administrative pengb, as presented by Mr. McMurtrey. Trustee
Reynolds seconded the motion. Motion approved.

B. Present Classified/Non-Certified Employee Recomragads — Cliff Ogborn. Mr. Ogborn had
presented the classified/non-certified personre:baiministrators’ salary reduction information of
4% that the State Department of Education passexddistricts during the proposed budget cut
briefing in agenda item I.A.

1. Resolution 10-05 Adopting and Implementing ReduttibCompensation for Non-Certified —
Tim McMurtrey. Superintendent McMurtrey read aloBésolution 10-05 Adopting and
Implementing Reduction of Compensation for Existdgn-certified Classified and Non-
certified Administrative Personnel for the 2010-2@chool Year. He than asked the Board for
approval._Trustee House motioned for the adoptibrResolution 10-05 Adopting and
Implementing Reduction of Compensation for Existign-certified Classified and Non-
certified Administrative Personnel for the 2010-2@chool Year, with a second from Trustee
Murray. Assistant Superintendent Gilbert wanted to addResslution 10-05 and stated that all
the cuts mentioned on Resolution 10-05 mirror whias briefed at the beginning of the
meeting.
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Vote being had on the above and foregoing reseluiad the same having been counted and
found to be as follows:

NAME OF TRUSTEES

Chairman Alexander ............cccccevvvvvivvvvnnnnnnnnn,
Vice-Chair HOUSE ......cevvveveeeeiiicee e e
Trustee ROANEY ........cceeevviiiiciiiiieier e
Trustee Reynolds ...........cccovvvvevvvvvvvsceememmee e
Trustee MUITAY ....ccoovvveiiiieeeeeii e e

And no less than two-thirds (2/3) of the memberghifavor thereof, the chairman had declared
said resolution adopted.

MOUNTAIN HOME SCHOOL DISTRICT NO. 193
MOUNTAIN HOME, IDAHO

RESOLUTION 10-05 ADOPTING AND IMPLEMENTING REDUCTION OF COMPENSATION FOR
EXISTING NON-CERTIFICATED CLASSIFIED AND NON-CERTIFICATED ADMINISTRATIVE
PERSONNEL FOR THE 2010-2011 SCHOOL YEAR

Whereas, the 2010 Legislature of the state of Idat®reduced the District’s salary apportionmennfm-
certificated personnel for the 2010-2011 schoot yaad

Whereas, all non-certificated employee compensatists, beyond those reimbursed by the state od]dill
have to be borne by the District’s “discretionafyids; and

Whereas, costs associated with insurance benafigdl District personnel are strictly and soletyie through
the District’s “discretionary” funds; and

Whereas, the 2010 Legislature of the state of Idedsotaken other action relating to the overa#iiing of
school districts that will negatively impact updret“discretionary” funds available to the Distrtot provide for
employee compensation; and

Whereas, multiple sources have advised the Distfrtbe potential for a mid-year holdback or redarcin state
funding apportionment for all Idaho Public Schodstiicts; and

Whereas, the District, to the extent possible, séekontinue to employ non-certificated persoimile same
numbers and in the same positions as are curremiyoyed so as to prevent any negative impact thpoguality of the
education provided to District students; and

Whereas, the Board must address and reduce theecsatpn received by all non-certificated personnel
employed by the District in order to meet budgetamgstraints; and

Whereas, the Board has put into place a proceslsdqrossible reduction in compensation and bexfefitall
certificated teaching personnel and administrgtimesonnel employed by the District, though suctsitde reduction
must be done through different statutory procegsliand

Whereas, the District’s administration has engagtidthe Board in an extensive review and analybigrious
options associated with personnel compensation tendng received a recommendation from the Dissict’
administration relative to the compensation of gertificated personnel for the 2010-11 school year;
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NOW THEREFORE BE IT RESOLVED that the Board of Ttaes of Mountain Home School District
therefore, by this motion, effectively reduces28&0-2011 compensation of all District non-cersfed personnel four
(4%) percent from that which was non-certificatéabsified and non-certificated administrative parsg were paid
during the 2009-2010 school year.

FUTHER BE IT RESOLVED that should the State Deparihof Education implement an additional five (5%)
percent hold back, the Board of Trustees of Mountddome School District effectively reduces the 2@0D01
compensation of all District non-certificated pamsel nine (9%) percent from that which was noniieaited classified
and non-certificated administrative personnel weiel during the 2009-2010 school year.

FURTHER BE IT RESOLVED that should the Supplemebh¢aly Election, of May 27, 2010, falil, the Board of
Trustees of Mountain Home School District, by timetion, effectively reduces the 2010-2011 compensaif all
District non-certificated personnel fourteen (14p€)ycent from that which was non-certificated ceadiand non-
certificated administrative personnel were paidriyuthe 2009-2010 school year.

FURTHER BE IT RESOLVED that should the State Deperit of Education implement an additional five
(5%) percent hold back, and should the Supplemémta) Election fail, the Board of Trustees of Moaint Home
School District effectively reduces the 2010-20a&inpensation of all District non-certificated penselmineteen (19%)
percent from that which was non-certificated cles$iand non-certificated administrative personvesie paid during the
2009-2010 school year.

FURTHER BE IT RESOLVED that the Board of Trusteéthe Mountain Home School District directs the
Superintendent and the Administrative personnethef District to likewise address a reduction in tegth of
employment dependent upon the number of days asbitgreach particular district-defined job des@ipbbligation of
the classified employees of the District for thel@@011 school year, with corresponding overall pensation
reduction. If necessary to effectuate this reductioe Superintendent is directed to bring amejoiedescriptions for
such employees back to the Board for review andcaagh

FURTHER BE IT RESOLVED that the Board of Trusteli®cts the Human Resources Department of the

Mountain Home School District to notify all non-ticated personnel of the reduction in compensetio the 2010-
2011 school year, indicating that such reductidhreduce their individual compensation for the @2D11 school year.

Passed and approved thi"a¥ay of April 2010.

Chairman Alexander Vice-Chairman House

Trustee Rodney Trustee Reynolds

Sharon M. Whitman, Clerk

Il. Public Input — Chairman Alexander stated we, tharBparen't happy with any of this. This is not
unique to Mountain Home. We need to come togetheétean on each other and support each other.
Your vote is important and your opinion is impottairustee House said Mountain Home’s economy
is on the decline and if we have to go to OptiomiBe can only imagine what happens to the town’s
economy if teachers don’t have the money to shofhvey have to move and sell their homes; all
businesses in the community would be affected.@fai Alexander then asked those present to come
forward if they have any comments or questionsdideask them to be respectful of the person(s)
speaking. He said these are difficult times fomgere and difficult times for all school distridts
Idaho. Chairman Alexander reminded everyone to pickpy of the Budget Cut Options.

1. Ernie Elliott — Mr. Elliott, principal of Base Priany, said he is on his $0year in Mountain
Home and all six of his kids graduated from Moumtdbme. Mr. Elliot went on to say he has
seen the metamorphosis of what has happened txctiosl district. The first thing he wanted to
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do is thank the school board and he said he hlig appreciated everything the school board has
done for this school district. He said that if veeig and start eliminating teacher positions we not
only reduce the amount of money the state givesvasalso increase the student load on the
remaining teachers. Mr. Elliott is concerned thhtis been so hugely difficult to get the message
out to the patrons of what we’re doing and whyeitds to be done. He doesn’t want to count on
the bloggers to get the message out and he fexlsty a small percentage of the community
takes the local paper. Mr. Elliott said he doekntw what the right answer is and volunteered to
help get the word out. All of his kids went throutlie Mountain Home Schools, went on to
college, and now have good jobs. He said all ofkids have told him they have wonderful
memories of school in Mountain Home. He's also ba@und long enough to see the decline in
Glenns Ferry and doesn'’t want that to happen tori¢en Home.

Chairman Alexander thanked Mr. Elliott for everythihe and the other teachers do for the
district. He said we have alluded to discussing ifhae have to go to Option B and/or C, we
could quit watering lawns and let them dry up aadeheverything go brown; we could shut all
the facilities and only use them for classroom tiassuming we emerge from this down the road,
how do we put everything back. Chairman Alexandets the Board has an obligation to make
teachers’ salaries whole again before anything élter the employees have been made whole,
do we then hire the classified back, or do we $t@nging sports back; once we start losing things
like sports, it might be a few years before théritissees another football game again. He doesn’t
want people to think that it will only take one yéabring things back. It will take a long time to
make things whole. He continued explaining whatxpect when trying to make things better.
Trustee House also conveyed her concern that pgadiamit understand the amount of time it will
take to fix everything. She said it would take etitan school employees to fix the problem. We
need the community support. Mr. Elliott ended atiaty we have wonderful people doing great
things with kids. He appreciates the leadership.

Steven Walker — Mr. Walker approached the Boardsaie he is retired military and also works
in the medical field. He and his wife opened a bess in town because they like Mountain
Home. Mr. Walker said he recently took an 8.5% @atyand his wife lost her part-time job. He
said they still have their business. He did say&eted the Board to understand the community is
going through the same thing. Mr. Walker said trebjem the Board is having with the levy is
the past history of bond elections and such. Tinenconity has a history of being taxed by such
things as the WECRD and having nothing to showtfdie also asked when the Board has an
incident such as the recent one at the junior wigihthe principal, did the Board even considered
saying, “hey...these are the accusations and wettegyou on administrative leave right now,
and if they [accusations] are true, then you needdign now and save the state and the district a
lot of money?” versus just taking time and collegta paycheck. The Board stated that it had
been mentioned. Mr. Walker said that nothing wasopiti for the public and when he resigned
before the beginning of a board meeting, it madelbok guilty of all accusations. Trustee House
said the Board had the hearing as soon as we possibld but Idaho Code has to be followed
and he is allowed “due process” as required byddzthte Code. Mr. Walker said he understood.

Mr. Walker said that he’s not completely againdingyes on the levy and that he’s an active
parent who goes to the schools, pays money fovitkesi, participates in carwashes and such,
attends games, etc. He went on to say another thaggthat along with the appearance of
corruption and wasting money, was the land isseesaid he read the minutes of April 13, and
the Board voted unanimously not to sell the lareddid see where it was mentioned to get the
land appraised. Trustee Murray said that was neiginéted, because he himself also read the
minutes. Trustee Murray said the comment was aloaiine of they were also tax payers and do
they just throw the property away, just give it gwar do we have the land appraised and put it
up for auction, or sell it for the appraised vaMe. Walker said he was a property owner and you
[Board] show the appearance that you [Board] hamnd that you're not doing anything with, but
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you're telling the community that you're trying toeet them halfway.

Mr. Walker then told Mr. Ogborn he liked the itemizbudget cut option sheet. He then said if
the Board would publish an itemized list such aatwtas present during tonight's meeting but
showing how the money was going to be used ane istatll be used for such things as fixing a

facility, money towards events, or this amount gmegrds teachers’ salaries, “instead of just
putting it in some slush fund and going out andyiag.” The Board stated they do not have a
slush fund. Mr. Walker said you're asking us fonmap and not telling us what it is used for. We
[public] want to know if it's going towards salasidfacilities, textbooks, etc., and how much of it
is going for those items.

Chairman Alexander said he wanted to clarify what Walker said about the land. He said he
was the one who said it's not worth selling thepemy if we can’t get what its worth. His point
was if the Board auctioned the property and theae @nly one bidder, and that bidder offered
$1.00, does the Board really want to sell for datoWe [Board] have to be careful because we
have to follow Idaho Code. That's why we have taldeom knowledge. Even if you think people
aren’t buying property down here, they are up thtre other Board members stated that the
buyers weren’t even local residents. Mr. Walked $hat’'s not what it looked like in the minutes
of April 13. Chairman Alexander said the land isngoon the market once we get the land
appraised. He said the district has three pargashave the parcel that the Church of the
Wildwood is on, the Atlanta parcel, and one acreSonco Road. Mr. Walker stated then the
minutes on April 13 are misleading because it st&®@me property. Assistant Superintendent
Gilbert stated to Mr. Walker that the board minwesjust that, the minutes and not a complete
transcript of the discussion of the meeting orhef tonversations. Mr. Walker said, “Well it's
misleading.” He said this is public record and[Beard] need to fix the misleading information
if we want to get a yes vote.

Mr. Walker went on to say that it starts at the ¥dth the federal government, the state, the
county, the city, and the school and that we h&aeeetra of corruption and bailouts, and the
government keeps asking the people for more mareythe Board can't just say the money is
for the children. The Board needs to give a lidi@# the money is spent. Trustee House said she
is going to say right now that we [Board] are noirapt, she has been a trustee for many years
and has not been opposed for all of these years, iton-paying position, and if anyone would
like to step up they may, and they have had marpodpnities to do so, but she remains
unopposed. Trustee Reynolds said everyone asshategver bother to call and found out the
information. Mr. Walker stated he read the minzted it said the Board wasn’t going to sell the
land...he never assumed and just read what was tledBomeeting minutes. Chairman
Alexander said he thought they had discussed getti@ properties. Clerk Whitman said it was
part of the conversation, but the minutes only ajpave the properties appraised. Trustee
Murray said to Mr. Walker that included in that gersation was what would happened to Pine
property because we don’t own it, the Forest Serdimes, and if the Forest Service asks for the
land back, what do we have to fall back on, nothamgl what happens to the tax base.

Mr. Walker said the school board hasn’t done a gob@f educating the public. Trustee Murray
then asked Mr. Walker for a suggestion on how tocate the public, followed by Trustee
Reynolds. Mr. Walker said the Board gave us afigthat will be cut, but the public didn't get a
list of how the money would be spent. Chairman Aleder asked a woman in the audience if she
understood the budget cut option sheet, she sajbuethat she was a teacher. Another woman
said there had been a public meeting a couple otlmsago where all of this information was
listed. The audience commented positively on thelipuneeting. Further discussion ensued
regarding line items. Assistant Superintendent éillsaid he could make things easy for Mr.
Walker and the public because about 86-88% of eimyd district's budget goes towards salaries
and benefits. Mr. Walker said put that in the pdpethe public to see. Chairman Alexander and
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the other Trustees stated they thought it wasém#wspaper. Assistant Superintendent Gilbert
stated Mountain Home News has published such irdtom and it has been on our website.
Chairman Alexander mentioned that the budget didiogpwould be in the Mountain Home News
tomorrow. Trustee House said the Mr. Walker if hews of people who have concerns to have
them contact the school district. She said theididtas all kinds of financial documents for
people to see and that Mr. Ogborn is always wiltmgxplain them. The district has nothing to
hide, it's all public record, but it would cost theands of dollars to keep printing them all up.

Chairman Alexander said that he knew it soundesltlile Board was being argumentative, but
what the audience was hearing was the Board's#tish because the information is out there all
the time and is always available for review. ChainmAlexander said the bloggers don't always
get the information correct even having read thielas in the paper. There are those that will
always vote no, no matter the issue.

Mr. Walker asked what the district is going to Bafter two years the district needs more money.
Trustee House said we‘d ask the community to pasthar supplemental. Mr. Walker continued
about not listing how the levy money would be sperd what actions the Board would take in
two years. Mr. Walker said list how the districtlivepend the levy money, will it be on
administrators’ salaries or will it be spent onctezrs’ salaries. Assistant Superintendent Gilbert
said to Mr. Walker the levy money will be spentemerything in the pink section on the budget
cut options list. Again, Mr. Walker said he wastimpletely against the levy, but wanted to
know how his money would be spent. The Board daeg tinderstood what he was saying.

Chairman Alexander went on to say this is jusspisculation, but as everyone knows a few years
ago legislature eliminated all M&O taxes coming ofiproperty taxes. He said of course this is
an election year so no legislator is going to pespadding any taxes, but that he wouldn't be
surprised to see the legislature re-implement tl&0OMax next year. Chairman Alexander
mentioned that if that happens, the district mighithave to do any of this. A short discussion
started about how to get people to vote. Chairmarakder said he appreciated Mr. Walker’s
comments.

Questions came from the audience such as how nmateysvcan we expect to come and the
answer was we don't know; we’ll have a polling @ae all of the town schools, not Pine or the
airbase, but we expect more than our normal satlection. Voters may also vote absentee if
they wish. Someone asked who could vote and theeansas any ldaho resident who is a
registered voter, 18-years or older, and livinghimithe Mountain Home School District for at
least 30-days may vote; as well as register to @otelection Day. Someone asked if people out
of the city limits can vote and the answer was gedpng as there are residents of the Mountain
Home School District, meaning no one from Bruneéal@nns Ferry, Grand View, King Hill,
Hammett, Prairie, and some other small communitiag not vote in this election.

Tracy Lauric — stated that as a taxpayer she dbiemthe feeling of being shamed into voting
for this. She said, “The history of this town istlschool administrators make a great deal more
money than the average income for our communityether it's warranted or not or whatever.”
She said a lot of them [community] have collegecadions and don’t make near that amount of
money, and they have to commute to Boise to masitthat. She claimed she herself took a 23%
straight across the board pay cut. She also claghedo longer has health insurance or profit
sharing, but her food bill is the same, and g&sgker. Trustee House asked what she did for a
living; Ms. Lauric stated she was a paralegal. &tié she doesn't like sitting before this Board
and being shamed into something or being told akedwote on something because the” world is
coming to and end.” Chairman Alexander asked herdie would prefer the Board ask. She said
she would prefer that quite frankly the Board gth®public and ask for it. The Board asked her,
“What do you think we are doing?” She said the Bldan’t asking, the Board is shaming people
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into thinking. Chairman Alexander said that if Mauric thinks presenting facts is shaming
someone then he doesn’t understand what she Wwasgtabout, because the Board is not going to
tell people we have a bunch of money when we dbl@tsaid to Ms. Lauric that if that is shaming
you, then he apologizes, but that is the truththatlis a fact. He said if the state cuts us $2.8
million dollars, did she want the Board to tell fhgblic that the state didn’t cut us $2.8 million
dollars, and that everything is fine but just vimteit because it would be fun. Ms. Lauric said,
“She was perfectly aware of all of the facts an@dwthe school district is going through — thank
you.” She said she was also up on the facts whepuhlic was being sold a Bill of Goods on the
bond issue. Ms. Lauric said everybody is facingltisnes, and everyone is facing pay cuts, and it
isn't a matter of what we want to pay for, but wivatre able to pay for. Trustee House said it's
only going to worse if this many people in the sahdistrict face hardships and take huge pay
cuts, what happens to Mountain Home. Chairman Aldgaappreciated the fact of what she was
saying, and that everyone in the community wasitaiihit, and some are really going to be hurt
if they have another tax put upon them; they thévesewill have to make that personal decision
on how to vote. Ms. Lauric said the district wasking it sound like is a simple $20 a month.
Chairman Alexander said if he was being dishomeanyway, he was sure someone would let
him know, but he has nothing to gain by feedingoemeya Bill of Goods. Trustee Murray said the
Board had many discussion on how the Board shawldgse this levy, does the Board present
Option B only and say if the levy doesn't pass thils happen, or do we present the cuts the
district will implement now, and what will have be cut if the levy doesn’t pass. He said the
Board decided the best way to go was to presertttivbalistrict has cut and then let the public
know what other cuts will occur should the levy.farustee Murray stated the district and Board
have asked and now by presenting the three budgeptions, gives the public an idea of what
will happen to the district should the levy faile ldaid he has a daughter in the district and doesn’
want to see anything cut.

Trustee Murray stated the Board had to tell adrratigrs and teachers this was what was coming
and what was on the chopping block first. Chairsbaxander said we have to present the listing
of cuts according to Idaho Law. He said we havprsent the best case and the worst case
scenarios, but this is the truth and would happtn.Lauric said she read the minutes regarding
the land and she said that maybe it was going &ppeaised, but the minutes said everyone voted
not to sell it. Trustee House stated that we jyptagned that. Ms Lauric said everyone who is a
property owner is going to be affect by the basdigament and is going to take a hit, so if it's
good enough for the taxpayer then it's good endieghthe school district. Trustee Murray
mentioned to Ms. Lauric the school district isu'$f the “school district” but it is the taxpayers,
and would she as a taxpayer be happy to just w@fffler auction off the properties. Ms. Lauric’s
response was she would be happy for the Boardttadyef all the “dead weight” before they
reach into her pockets and ask her for more money.

Ms. Lauric stated she already works two jobs astiéssupposed to get a third because of the $20
increase. Trustee House explained to Ms. Lauriotiaay people in town have two jobs. Trustee
House said that she didn’t quite understand whesellsluric was coming from, but she thinks a
lot of Ms. Lauric’s concerns need to go back todtate level and asked if Ms. Lauric had said
anything to anyone at the state level about gudthgcation. Ms. Lauric responded by saying she
talks to a lot of people.

Trustee Murray again mentioned about the propewimsd be sold after the Board gets the
appraisals. Chairman Alexander thanked her foirpart.

Chairman Alexander asked if there was anyone dieewould like to come forward, there was
no response. He then told the audience to feeldéreall or write letters.

Il. Adjourn — All business of the Board having been plated, Chairman Alexander asked for a motion
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to adjourn._A motion by Trustee Murray to adjouraswseconded by Trustee Reynolds. Motion
approved.The meeting adjourned at 8:44 p.m.

Chairman Alexander

Clerk Whitman



