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Moustais Home School District Ne. 143

SPECIAL BOARD MEETING
JUNE 15, 2010
DISTRICT ADMINISTRATION OFFICE

TRUSTEES PRESENT: Trustee Rodney, Trustee Reynbidstee Murray, Chairman Alexander (arrived 7:08.p

OTHERS PRESENT: Tim McMurtrey, James Gilbert, Clf§born, Sharon Whitman, Connie Donahue, Nikki
Cruser

A special budget hearing of the Board of Trustéddauntain Home School District No. 193 was conwkat:00 p.m.
on June 15, 2010, at the District Administratiorfi€f, 470 North 3 East, Mountain Home, Idaho, in said district,
pursuant to authority provided by Section 33-51@ @r-2340 through 67-2347 Idaho Cpded pursuant to affirmation
by the Clerk that notice of the special meeting badn given to each trustee and had been annobgcedtten and
posted public notice as required by law. A copthefNotice of a Special Meeting of School Trusseegosted follows:

NOTICE OF BUDGET HEARING
MOUNTAIN HOME SCHOOL DISTRICT
ELMORE COUNTY, IDAHO

NOTICE IS HEREBY GIVEN, that a special meetingtioé Board of Trustees of Mountain Home School
District No. 193, Elmore County, Idaho, will be iedn June 15, 2010, at 7:00 p.m., at the Distritinistration
Office, located at 470 North™3East, in Mountain Home, at which meeting therdidt® a public hearing on the
proposed budget for the forthcoming school year.

A copy of the proposed budget, as determineddBtiard of Trustees, is available for public ingipecat the
District Administration Office, 470 Norti%East, Mountain Home, Idaho, between the hoursasf 8 m. to 5:00 p.m.,
Monday thru Thursday, and 8:00 a.m. to 4:00 p.mddy, from the date of this notice until the dafe¢he hearing.

This budget hearing is called pursuant to Sectd#510, 33-801, 33-801A, and 67-2340 through 64723
IdahoCodeas amended.

Dated the 28 day of May 2010.

Sharon M. Whitman
Clerk, Board of Trustees

At 7:00 p.m., Trustee Rodney convened the speaatimg of the Board of Trustees and stated thgtuhgose of the
budget hearing was to allow an opportunity forBloard to receive public testimony from interestattgns. He asked
Mr. Ogborn to present the budget for FY 2010-11.

Mr. Ogborn presented the proposed budget for 2@MA-2chool year. He stated the General M&O Funihsegth a
deficit of $950,000. We are projecting a decreasstate and federal revenue, so our total revenoieped over
$1,100,000 from last year. Salaries are down fras 855,600 to $13,275,000. Benefits, Materials §Bies, and
Capital have all been reduced from last year. lde shid the Insurance & Judgments are down antréresfers In is
up. Mr. Ogborn explained the reason the Transfetsa@ up is that we need to transfer funds frome®s Funds over
to the Technology account to cover technology. &d the Transfers In is up in the revenue sideetsabse we are
transferring funds from the Federal Forest Funaltihé General Fund to offset salaries and benéfiis.leaves us with
a Zero (0) fund balance at the beginning of the selool year.

Mr. Ogborn also reported the All Other Funds ar@elthe same as last year with a small decredsedaral Revenue.
The Transfers In of the $126,150 in revenue edhal3ransfer Out in expenditures from the Genenabls. He said a
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decrease in salaries and benefits from the All Offumds leaves us with an ending balance in thal At Funds of
$1,738,850. Total of all funds have a -9.1% de@dasn FY2010.

Mr. Ogborn said the Supplemental Levy saved ussaig the patrons were kind, caring, and compastpaad very
giving this year. Mr. Ogborn said the Plant Fagiliflection is coming up in May 2011 and the couniy run that
election with the Primary, so the vested interesti'be there. He doesn’t see us going back in 20fRasking for an
extension. He would like the district to wean itsdf the supplemental levy.

Mr. McMurtrey said we haven't upgraded technologrydver two years, our textbooks are literallyifgglapart, and we
don’t have the money to buy textbooks or technaldgystee Rodney asked about how much it costsitohpse
textbooks and keep technology up-to-date. Mr. Oglveplied it averages about $250,000 for technobgy about
$400,000 for textbooks. He said we are alreadyrtuktiie curve and we will be another two years ke curve.
Trustee Reynolds asked if it's possible to purclulser school districts’ old textbooks or textbottksy are getting rid
of. Mr. McMurtrey replied that's a good idea andwikk check into it. Chairman Alexander stated tblaances are good
the books that are for sell are probably very citdla

Mr. Ogborn also said he was concerned about thbddéiback that is still being brought up by theestagislature, so
that might be a concern in the future.

Discussion continued regarding technology and hasithe wave of the future, textbooks, additidsfal holdback, etc.

Mr. McMurtrey stated that our district doesn't hakie money for technology. Chairman Alexander stétat he didn’t

know if we could crawl out of this without the statoming up with a solution to this. He said tlaests going to have to
come up with something different from what theydoeng right now. Chairman Alexander said what&eleard is that
legislature doesn’t plan on raising or even redjiregtaxes. He said M & O taken off property tavsygapular with the

voters, but it wouldn’t be popular to reinstateaitd the state could do something innovative wéttspnal income tax.
This situation won't take care of itself.

Mr. Ogborn said the district has done a very gadgf positioning ourselves with the reduction a&fesies and the
reduction in days, etc. He thinks that was instntalen passing the levy at 72% and he also thirdkstrumental in
keeping our expenses down for a couple of yeatsabwe start getting funding, we need to give llaak to the cuts
made, but only to the extent that we have a swstégrevenue source.

Chairman Alexander said we've been talking aboutedal Funds; we haven't even begun to discusdame Pacility or
Federal Forest Funds. He said if the Plant Faaildgsn't pass, we may have to live with buildinglirfg apart,
textbooks falling apart, and out-of-date technoldgystee Murray said we need to make sure peoph khat the Plant
Facility is not a new tax and that property taxesna going up, but it's how property taxes areadited. Chairman
Alexander said there’'s a small group of people dbamot understand how that works.

Trustee Murray stated that hypothetically what éf take the money from the three properties, if eteagy at all, and
invest it in something else such as buying propleete and renting it out or investing in somettetgg. Mr. Ogborn
responded that he feels that if one sells the&tassd then puts that money into operations,twererio longer has it as
an asset. If one takes that asset and then raplgitie an asset (upgraded equipment, purchastex Ipgece of property,
or purchase something that is usable in the futhee one maintain their asset base. Mr. Ogbornesigd that maybe
we take what money we get from selling the threeqda of land and purchase textbooks and technologgtee Murray
said the only way we can get away from levy’s aatesfunding is to create our own. Chairman Alexarsaid we don’t
want to compete with other businesses in town. W&ision began about the Meridian building and timers of the
building. Chairman Alexander also said that we havavest with the State Investment Fund and etierg we try to
leave the fund, some lawyer tells us we can’t leave makes us stay.

Chairman Alexander and Trustee Murray then askedrp public input. There were no patrons in atswe other than
a few principals, therefore there being no publjuuit at the budget hearing, the budget hearingleded.
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A motion from Trustee Murray to adjourn was secahbe Trustee Reynolds. Motion approved. Budget Hegarvas
adjourned at 7:27 p.m.,

Chairman Alexander

Clerk Whitman



