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fMlountain gftome &echool District MNo. 7193

SPECIAL BOARD MEETING
MARCH 1, 2011
DISTRICT ADMINISTRATION OFFICE

TRUSTEES PRESENT: Chairman Alexands, Trustee House, Trustee Rodney, TruReynolds, Trustee Murray

OTHERS PRESENT: Tim McMurtrey, James GilberConnie DonahueCliff Ogborn, Sharon Whitme, Erin
Acarregui, Nikki Cruser(Name on File) and daughter

A special meeting of the Board of Trustees of MaimHome School District No. 193 was convene9:58 a.m.,
with all necessary parties presemi,the £ day of March 2011, ahe District Administration Office470 North &'
East,Mountain Home, Idaho, in said district, pursuanatmhority provided bTitle 33 Chapter 5Sections 33-506,
33-510, 33-512, and Title 62340 through 6-2347_ldaho Codeand pursuant to affirmation by the Clerk thatice
of the special meeting had been given to eacheeumthd had been announced by written and postéid pokice as
required by law. A copy of the Notice of a Spe Meeting of School Trustees so posted follo

NOTICE OF SPECIAL MEETING OF THE BOARD OF TRUSTEES
MOUNTAIN HOME SCHOOL DISTRCIT NO. 193
Mountain Home, EImore County, | daho

NOTICE IS HEREBY GIVEN, that a special meeting bétBoard of Trustees of Mouin Home School
District No. 193, solely for the purpose of holdiag executive session, will be held on Tuesday,cMdr, 2011, a
10:00 a.m., at the District Administration Officechted at 470 North™ East, Mountain Home, Idaho, in s:
District, duing which the following business will be conduc
I School Improvement Grant Rep+ Erin Acarregui
Il. Executive Session Student Mattel
M. Adjourn
This Special Meeting of the Board of Trustees ofuMt@in Home School District No. 193 is called pairs
to Title 33 Chapter 5, Section-506, 33-510, 33-512, and Title @842 through Title €-2345, Idaho Code.

Dated the 28 day of February 201

\IrouovaM W

Sharon M. Whitman
Clerk, School District No. 193
Mountain Home, Elmore, ldaho

Chairman Alexander called the special meeting efBbard of Trustees of Mountain Home School Distxic. 193
to order, at 9:58 a.m.

Chairman Alexander theralled for a motion to rearrange the agenda iteortbat the student -admittance hearing
came firstTrustee Rodney motioned to rearrange the agenas it hear the student-admittance hearing first.
Trustee House seconded the motidlotion grantec
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Executive Session — Student Matters. Chairman Aléer called for a motion for the purpose of
allowing the Board to retire into executive sesdimna student re-admittance hearing. After a &t
complete discussion and upon motion duly made lwgtée House and seconded by Trustee Rodney,
the following resolution was presented:

RESOLUTION TO ADJOURN INTO EXECUTIVE SESSION

BE IT SO RESOLVED That the Board of Trustees of @dtDistrict No. 193 recess from an open
meeting into executive session pursuant to Se@ibR2345,_Idaho Coden order to discuss student
matters pertaining to a re-admittance hearing #waaed by Section 67-2345(1)(b), Idaho Code

BE IT FURTHER RESOLVED That following the executieession, the Board of Trustees will
convene into public session for further businesadjournment of the meeting.

Vote being had on the above and foregoing resaluytiad the same having been counted and found to
be as follows:

NAME OF TRUSTEES

Chairman Alexander-------------- Aye
Trustee House Aye
Trustee Rodney-------------------- Aye
Trustee Reynolds------------------ Aye
Trustee Murray-------------=------ Aye

And no less than two-thirds (2/3) of the membershifavor thereof, the Chairman had declared said
resolution adopted and the Board recessed intouéixecsession at 9:59 a.mOthers present: The
attending Board members, Tim McMurtrey, James @iJb€liff Ogborn, Sharon Whitman, Nikki
Cruser, (Name on File), and (Name on File). Folfmyvia full and complete discussion of student
matters regarding a re-admittance hearing, the Boaconvened into open session at 10:16 a.m. A
motion by Trustee Murray to re-admit (Name on Fie)MHSD with the condition that she has a
behavioral contract received a second form TruREmolds. Motion granted.

Mr. McMurtrey asked the Chair how long the behawiontract needed to be in place. Chairman
Alexander responded that she have a behavioralazrior at least one year.

School Improvement Grant Report — Erin Acarreguis MAcarregui reported that West Elementary
and Hacker Middle School were on a list that mdmdat eligible to apply for a School Improvement
Grant (SIG) from the SDE. She said that there weri18$10 million dollars available to be divided

among qualifying schools for restructuring. Mrs.afv@gui explained that she, Mrs. Ybarra, and Mrs.
Cruser had been working on the grant for some &ntesubmitted the application in November 2010.
She said the SDE denied it. Mrs. Acarregui stabed out of the 12 schools eligible four (4) were
denied, including MHSD. She then said that she, MzMurtrey, Mrs. Cruser, and Mrs. Ybarra met

with the SDE with questions as to why MHSD was ddniMrs. Acarregui said that they received
some feedback and the SDE suggested that theylyeapp

Mrs. Acarregui presented the revised applicatiantie Board to review. She said that they rewrote
and revised the application and plan to submib ithe SDE today. Mrs. Acarregui stated that one of
the components was to share the information anthelfacts with the Board, even though Chairman
Alexander had signed-off on the previous applicatddong with the principals, Mr. Ogborn, and

superintendent, it needed to be more official. 8ten decided that it would be better to formally
present the SIG to the Board for approval.
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Mrs. Acarregui went on to review and explain th& @ind all of its components, breakdowns, and how
the WISE tool came into play. She also went on dg she compiled the two separate school
applications into one District SIG application eetl of submitting two grants, one from each school.
Mrs. Acarregui explained to the Board that onehaf tomponents of the application was to include
incentive pay for those teachers in the two schd®he said that MHSD is asking for $421,690 for
HMS and $428,432 for West Elementary. She als@dtdtat HMS would like to have a summer
school program and an additional program calledc&sx Maker Math and Readjnghich is
standards based for grades 3-8, and it can beasseeimediation. Mrs. Acarregui also explained that
this program is web-based and requires both WedtHMS have a separate sever each for the
bandwidth.

Discussion continued on the SIG. After a thorouggttussion about the SIG and all of its components
and requirements, Trustee House motioned to apgteé&chool Improvement Grant application as
presented by Mrs. Acarrequi, with a second fronsige Rodney, motion passed

. ADJOURNMENT - All business of the Board having been comple@hirman Alexander called
for a motion to adjourn. A motion from Trustee Regro adjourn was seconded by Trustee Reynolds.
Motion approvedThe meeting adjourned at 10:48 a.m.

Chairman Alexander

Clerk Whitman



