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fMlountain gftome &echool District MNo. 7193

SPECIAL BOARD MEETING
JUNE 21, 2011
SCHOOL ADMINISTRATION OFFICE

TRUSTEES PRESENT: Trustee House, Trustee Rodney, Trustee Murr&@hairman Alexander (arrived 7:!
p.m.)

OTHERS PRESENT: Tim McMurtrey. James Gilbert, Connie Donahuanita Straw, Tara Handy, Chris
Alzola, Virginia DelaMotte, Jay Lockett, Shauna Weins, Mike Jewell, Rick Checket

A special meeting of the Board of Trustees of MaimHome School District No. 193 wconvened at 7:00 p.m.,
on June 21, 2011, #ie District Administration Office, 470 Nort" East, Mountain Home, Idaho, in said distr
pursuant to authority provided Byitle 33-510, and Title 67-2340 through 67-234daho Cod, and pursuant to
affirmation by the Clerk that notice of the specigeting had been given to each trustee and hadde®unce:
by publishedand posted public notice as required by law. Aycopthe Notice of a Special Meeting of Sch
Trustees so posted follows:

NOTICE OF BUDGET HEARING
MOUNTAIN HOME SCHOOL DISTRICT
ELMORE COUNTY, IDAHO

NOTICE IS HEREBY GIVEN, that a special meeting b tBoard of Trustees of Mountain Home Scf
District No. 193, Elmore County, Idaho, will be dan June 212011, at 7:00 p.m., at the District Administrat
Office, located at 470 NorthEast, in Mountain Home, at which meeting there Ishala public hearing on tt
proposed budget for the forthcoming school

A copy of the proposed budget, as detned by the Board of Trustees, is available for jgubkpection a
the District Administration Office, 470 NortH"™ East, Mountain Home, Idaho, between the hours @ &.m. tc
5:00 p.m., Monday thru Thursday, and 8:00 a.m..@® 4.m., Friday, from ie date of this notice until the date
the hearing.

This budget hearing is called pursuant to Sect&$-510, 33-801, 3B01A, and 6-2340 through 67-2347,
IdahoCodeas amended.

Dated the ¥ day of June 2011.

Sharon M. Whitman
Clerk, Board of Trustees

Posted: June 8 & 15, 2011
Published: June 15, 2011

At 7:00 p.m., Viceehairman House convened the special meeting ddiaed of Trustees and stated that
purpose of the budget hearing was to allow an dunity for the Board to receive public testimonyrfrinterestec
patrons. She asked Mr. Ogborn to present the bddgEY 201:-12.

Mr. Ogborn presentednd reviewed the Summary Statementhe proposed budget for 2(-2012 school year. He
stated the Geeral M&O Fund begins with a zero balance. went on to say that thLocal Tax Revenue is
$2,860,000 with $2.8 million of ibeing the Supplemental Levy; the State Reven-$1,077,000 less than last ye
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amounting to $15,836,000 due to the change inuhdifg process and declining enrollment; FederaleRee is
left the same as last year in the amount of $2(B@0pf Impact Aid, Earnings dropped substantialbn $60,000
last year to $7,500 this year as did the Transfierfom $425,000 down to $35,000, transfer of furade to
administer Federal Programs such as Special Edacatid Title | programs; this equals $21,108,000T aal
Revenue.

Mr. Ogborn then reviewed the Expenditure portionthaf proposed budget. He said that salaries deictbér2,000
to $12,803,000 due to staffing cuts with the cqroesling related cuts in Benefits; Purchased Ses\ivereased by
about $195,000 due to the rate of inflation; Matisri& Supplies will be less as we're cutting back lmiilding
projects and maintenance; Capital Outlay and Deirénent remain the same; insurance premiumsasert9%
this year so we dropped the insurance from theStégbhensen building, which offset the insuranceeiame; the
majority of the Transfers resulted from having éimburse Food Services for FICA and PERSI matchctwts
mandated by federal law; thus we have Revenuedassxof Expenses of $35,000.

Vice-chairman House asked for anyone having pubjiat to approach the Dias.

Mrs. Chris Alzola approached and asked why we wenesuring Stephensen and isn't the district reedito have
insurance. Mr. Ogborn replied that it's an unocedgbuilding and the district isn’t required to insit. Mrs. Alzola

guestioned what would happen should an accidentrancdhat building; isn’t the district required tave liability

insurance. Mr. Ogborn replied that it is more gbraperty damage standpoint than a liability sooingone gets
hurt, they are covered. Mrs. Alzola then asked thgipose the roof caves in, the district wouldrdvén any
coverage. Mr. Ogborn replied that's correct.

Mrs. Alzola then had questions regarding the budgké asked if the district was in “the hole” atZfillion. Mr.
Ogborn replied that we actually have Revenue iregex®f Expenses of $35,000. She said but in FYEOdistrict
had a $1.2 million deficit and how did the distrigt from -$1.2 million deficit in FY10 to a defiaif -$950,000 in
the beginning of FY11. Mr. Ogborn replied that sahdistricts have to begin their budget procesklarch and the
beginning of April of the current fiscal year fdvet following fiscal year's budget; we don’t know attthe audited
ending balance is going to be for the prior figezdr until the fall of the upcoming fiscal schoeky, so we have to
take an educated guess what our beginning balarngeing to be for the budget. He said that we diemtw what
the actual beginning fund balance is going to reafoy year until September of the upcoming fiscdio®l year.
Mr. Ogborn also stated that our budget has to baea developed, appropriated, and approved thregiomonths
earlier. Mr. Gilbert added that we have to budgéheut a confirmed beginning balance because odit an't
complete until September or October of the follaywrear.

Mrs. Alzola then said that last year at this tirtieg district mentioned that it might have to take a loan to finish
the year, so are we going to be in the same situakir. Ogborn replied that the district doesninththat it will

have a cash flow problem. He said we have receadeete funding requests from the state such as theAARRNdSs,
we received some funds to reimburse the distriotesof the special education expenses, we werethatdwe will

receive an Impact Aid payment shortly, so we shiwalde a sufficient cash flow. Mrs. Alzola statedts® district is
going to work this whole year and hopefully be 353$000. Mr. Ogborn replied yes.

Chairman Alexander arrived at 7:08 p.m.

At about 7:12 p.m. a patron, Mrs. DelaMotte, amlivand said the budget hearing was published wighbtidget
hearing starting at 7:15 p.m. It was confirmed thate were two different times published.

Vice-chairman House relinquished the special boaedting to Chairman Alexander.

Chairman Alexander stated that because of the tffereht budget-hearing times, the meeting woulktbrevene at
7:15 p.m., thus allowing additional patrons theanymity of attending the budget hearing.

The special board Budget Hearing reconvened at.rh5
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Chairman Alexander asked Mr. Ogborn to once agessgnt the proposed budget. Mr. Ogborn repeated wes
said at 7:00 p.m., and Mrs. Alzola gave her puiblpt again.

Additionally, Chairman Alexander inquired about ttleanges to employee health insurance. Mr. Ogbeptied
that the district insurance plan would change ambsome of the costs to employees. He said threedemployee
plan would have two different deductibles, a $1,260 $2,500 deductible as determined by the emplsye
insurance questionnaire and adverse risk analyatseach employee will be required to submit infdike He said
an employee could buy the $2,500 back down to ®1,B6t the employee will have to pay a certain amh@ach
month to bring it back down to the $1,250 deduetilthairman Alexander asked if the district wal/fiunding the
district employee’s health insurance. Mr. Ogborspmded yes, but the deductible has gone up signitiy
offsetting the cost to the district. Discussion degegarding insurance companies and the costsirn@ra
Alexander stated that businesses are starting tandy with employer paid employee or family heaitburance,
leaving the employee responsible for purchasing then insurance coverage. Mr. Ogborn stated tleaamd Mr.
Gilbert attended an insurance meeting and theng weze told how the new federally required healtbgalan is
affecting businesses and company’s healthcare ptartshow businesses and companies are starting tonger
offer healthcare as a benefit. He said he seegliaaige starting in this district in the next caupf years.

Chairman Alexander then asked patrons to come fonaad give input if they wish. Mrs. Alzola onceasty came
forward to give her previous input.

Mrs. Alzola added that regarding health insuraittsenot uncommon to see $5,000 deductibles aral $b,250 and
$2,500 deductible is good. She then asked Mr. Qgborexplain “All Other” funds. Mr. Ogborn resporttéy

stating All Other Funds encompasses all Federalipired programs such as Title I, Title VI B, Tiié B Pre-

school, Special Education, etc. He continued bjutling state vocational education funds, it coubies 310 Bond
fund, dedicated debt services programs, PlantiBaftinds, etc. Mrs. Alzola asked why were the sakof the All

Other Funds increasing when there have been cuts.

Mr. Gilbert explained that some of the salariesemeaid from the ARRA funds, but once that moneyoah we

still had to pay salaries, so we had to move tlsadaries from the ARRA funds to such things as Bp&arlucation
funds or Title | funds. He said so it might showiaarease in salaries in one fund area but thelleb@ian equal
amount of decrease in another area. Mrs. Alzolgedtevouldn’t that be revenue and not expenditure. &Mibert

replied no, because the majority of the money cofr@m® our General Fund to cover the cost of theefallly

required programs in which the Federal Governmexgsd’t pay enough to cover the costs that theyertdd
government, require of school districts, which Isene the expenses should come from anyway.

Mr. Gilbert continued to explain that all schooktiicts have a Maintenance of Effort, which legadlyligates
school districts to spend a certain amount of mdoeyffset the cost of federal programs such asiapeducation.
He then explained what that means is that we hateke money from the General Funds to meet theresgs of
all the federal legal required services and progtair. Gilbert continued to explain that what haappened this
past year is when the ARRA money ran out in whiah district had a significant number of classifadployees
being paid from the ARRA funds, so in order for diistrict to continue to meet the legal federaluisgments, the
district moved money from the General Funds toGtter Funds to pay salaries and that's why sheaeé@wxrease
in salaries in the All Other Fund category.

Mrs. Alzola stated that once everything was adplisted totaled, the Total All Funds reflects that dhistrict is short
$1 million from last year. Mr. Ogborn and Chairm&lexander responded yes, very close on the revsiugeand
after adjusting salaries and expenses accordi@igirman Alexander said the wild card is Impact Batause we
never know if we are going to get Impact Aid. MAdzola said that Impact Aid has been dwindling. @iman
Alexander said Impact Aid has been dwindling beeaasroliment has dwindled and Impact Aid is what he
considers a political game in which Idaho has @ senall footprint in Washington, D.C. He also stliére have
been years that the government has put a freekamact Aid.

Chairman Alexander explained that we used to gpiaaterly check and could budget for that every yleat now
we never know if we are going to get a check. Migola inquired that didn’t the district budgetrfimpact Aid
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last year and a check never came. Chairman Alexaeg@éed that it is very weird how Impact Aid warkHe said
that the district was told that all the Impact Aldecks were received by last year, but not nedgsbarcause of end
of last year, but because checks came from aberifofi six years earlier; the district also an Impsid check last
year from the 2007 school year, three years |lderOgborn stated that the 2007 check was to obagehe 2007
school year; along the same line the federal gowemnt said the 2008 school year is closed out ak @ehirman

Alexander added that just because we were tol@®0& school year closed out doesn’t mean that wetweceive

a check from 2006.

Chairman Alexander explained that Mr. Ogborn hagde historical data to forecast Impact Aid by gsinthree-
year average, which is the best that he or anyanedo. He said that Mountain Home School Distranirot be
compared to other school districts in Idaho becaddenpact Aid and because we never know if we goimg to
receive an Impact Aid check, and we truly nevervknehat our enrollment is going to be. Chairman Aleder
explained that any other school district in Idaloold look at this year’s enrollment numbers anddadly know
that if they had 300 Second Graders they will hetyeut 300 Third Graders the next school year;ithatt the case
for our school district. He said a few years agthatairbase, we had almost 400 First Graderstandéxt year we
only ended up with about 300 Second Graders, naohéation that we had to budget on that year's 406t F
Graders, and that has become the trend on thesairbie also said that we only have about 300 stadetal on the
airbase when we used to have almost 1,400 studerdsyf the 300 students going to the base schbolt 80 to 90
of the students actually live in town but becaussirtparents work on the base, they attend schodhe base.
Chairman Alexander said that if it weren’t for tB8 or 90 students who live in town but attend sttwothe
airbase, the enrollment at the base wouldn’t baughdo justify keeping that school open and notmention we
would have a difficult time finding room for themaining students here in town.

Trustee House said that of the Military Impactedosis, we are the anomaly. Most of the bases hamweedthand
relocated so the school districts in those areas wepacted due to an overflow of students in tdetricts, but in
our area, we are losing students. Mrs. Alzola dtatet's rather expected with anything one doed wite
government. She said the school district has darg well with Impact Aid money for many years where
enrollment was up, but what makes it tough is thatdistrict got used to having the Impact Aid mpi® budget
and now to try to reduce that amount of money bawsdke it very hard to budget. Discussion contintegghrding
enrollment, Impact Aid, and budgeting.

Mrs. Alzola ended by asking if the district was dortable with only having $35,000, because that isnough to
cover one month’s expenses let alone a catastrdpharman Alexander agreed that $35,000 isn’t ehoaigd
realistically we should just put zero down insteldd. expressed how well Mr. Ogborn does with thegetidising
historical data and statistics to put together belget and the district has done very well with gborn’s
numbers; his calculations end up being very closthe audited budget. Mrs. Alzola stated that shaetstood but
said that more cuts should be made because $35 @00unrealistic number. Chairman Alexander redpdrthat
during the year, cuts would be made as necessaagjtst. Mrs. Alzola asked if that wasn’t harderdm in the
middle of the year, is there a backup plan, isnédré an investment pool. Mr. Ogborn said the disttbes have
money in the investment pool but that is strictly the General Fund and Public Fund combined, tbsihe was
asking if we had money in reserve for catastropévenue shortfall, we have $35,000.

Mrs. Alzola stated that if there is one little higcthere is no money. Mr. Ogborn agreed, but daddistrict had a
deficit of -$1.2 million, and the district is grété that the community supported the Supplementahl He said
that his concern is that next year, should the Ravenue of $2.86 million drop down to $60,000, dhd

Supplemental Levy goes away, it is uncertain whauldr happen to the district. Mr. Ogborn stated ttiet

Supplemental Levy is only about 14% of our totalereue source. Mrs. Alzola said that the community already
said no to the M & O, they said no more taxes. ®gborn said it wasn’'t the M & O; it was the PlamtcHity that

the community didn’t pass.

Mr. Gilbert explained that regarding more cuts, w@t#0% to 85% of the budget is salary and benddiitsthe State
requires us to have a certain amount of teacherert@in amount of administrators, and a certairowarh of

classified as calculated by enrollment and rightvivee are as low as we can possibly go with ourheexand
administrators. He said that we’'re below what tiagesexpects us to have, but there is a “drop deadiber that the
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state won't allow us to go below that number. Milb€rt continued to say that our classified numibea bit higher

than the state allows, but those classified salacame from different funds, and we have alreadysocumany

classified positions that if more classified pasit are cut, we aren’t going to be able to progieleices to Special
Education, Title I, etc., that we are federallyuiegd to provide. That's why we took drastic stadficuts this year
and cut as deep as we could with the understaridatgve might face additional cuts should stataliiug decrease
and if the district decides to run another Supplanievy, it fail as well. The state hasn’t givenargy relief on state
required services nor has the federal governmeengiis any relief on their required services.

Mrs. Alzola said she understands but she doesmtvkmow the district can feel good about only hav#g$,000.
Trustee House responded the district doesn’t feedgabout only having $35,000. Mr. Ogborn said pdrthe

problem and one of the frustrating aspects isttitistrict has to hire staff in May for the folling year, but we
don’t know how many students we have until Augast] the state won't fund us until November. Heestato now
we have to commit resources in May for an unknoguenue stream that won't be known for about six tm&rivr.

Ogborn went on to say we submit the Impact Aid sadery January, and we still haven't been paidHi year
even though we have been paying for the staff. ®gfborn stated that what is frustrating is the défag known
revenue stream and having a commitment for resewatcthe very beginning of the year.

The Board thanked Mrs. Alzola for her input and i@han Alexander asked if anyone else had publiatinp

There being no other public input, the Budget Heaigoncluded. A motion from Trustee Rodney to adjonas
seconded by Trustee Murray. Motion approved. Buéigstring adjourned at 7:38 p.m.

Chairman Alexander

Clerk Whitman



