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fMlountain gftome &echool District MNo. 7193

SPECIAL BOARD MEETING
AUGUST 3, 2011
DISTRICT ADMINISTRATION OFFICE

TRUSTEES PRESENT: Chairmal Alexander, Trustee Hous€&tustee Reynolds, Trustee Check
OTHERS PRESENT:  Tim McMurtrey, James Gilbert, CliOgborn, John Clark

A special meeting of the Board of Trustees of MaimtHHome School District No. 193 wconvened at 10:00 a.m.,
on August 3, 2011, dhe District Administration Office, 470 Nortt East, Mountain Home, Idaho, in said distr
pursuant to authority provided @Qytle 33-510, Title 33-512, and Title 62340 through 6-2347, Idaho Codeand
pursuant to affirmation by the Clerk that noticetlod special meeting had been given to each trasteehad bee
announced by written and gted public notice as required by law. A copylw Notice of a Special Meeting
School Trustees so posted follows:

NOTICE OF SPECIAL MEETING OF THE BOARD OF TRUSTEES
MOUNTAIN HOME SCHOOL DISTRCIT NO. 193
Mountain Home, EImore County, | daho

NOTICE IS HEREBY GIVEN that a special meeting of the Boafd rustees of Mountain Home Sche
District No. 193, will be held on Wednesday, Aug@s2011, at 10:00 a.m., at the District Administna Office
located at 470 North"3East, Mountain Home, ldaho, said District, during which the following busines#l be
conducted:

I Western Elmore County Recreation District (WEC
1. Adjourn

This Special Meeting of the Board of Trustees ofuMtain Home School District No. 193 is called pairs
to Title 33 Chapter 5, Section-506, 33-510, 33-512, and Title 842 through Title €-2345, Idaho Code.

Dated the T day of August 2011.

oISV ETTING W

Sharon M. Whitman
Clerk, School District No. 193
Mountain Home, Elmore, ldaho

Prior to the first agenda item, Chairman Alexanstated there was an addendum to the agenda regardding
agenda item Il Necessary ExpendituApproval that included Tiger Field Stadium LightadaBase Primar
Breaker Box.He asked for a motion to approve the addendum égordance with Idaho Code -2343 (4)(b)(c).
Trustee House called for a motioned to approveattdendum to personnel, wittsecond from Trustee Reynolt
Chairman Alexander called for a roll call vc

Roll Call Vote as follows:

Chairman AleXandi.......cccoueviiiiiiiiiee e Aye
TrUSEEE HOUSE. ..ottt Aye
Trustee ReYNOIUS..........uvuiiiiiiieie e Aye
TrUSTEE MUITAY....cciieiteeeieee e et e e e e e e e eeees Absen

TruSteeChECKELt......cevvviiiiiiiie e Aye
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and no less than two-thirds (2/3) of the memberghfpvor thereof, motion approved.

Chairman Alexander then called for the first itefibbosiness.

Western Elmore County Recreation District (WECRD)Chairman Alexander restated from the
conversation held during the regular board meetihguly 19, 2011, about where the district was
regarding the cost to repair the running track podsibly partnering with WECRD. He reminded
everyone that the running track is one of the mussld facilities of the school district. Chairman
Alexander stated that generally track surface®ahggood for so many years and then the tracksieed
to be entirely resurfaced, which would lasts alsixto ten years, which can be expensive, or refair
in which it would last about five years, at a lowsrst. He discussed a letter he received from the
WECRD stating their intention was to assist theostllistrict with the cost of repairing the traakda
the WECRD hoped the City of Mountain Home would sider assisting as well. Chairman Alexander
continued to say that a meeting has been scheauatedVECRD on Friday, August 5, 2011, and he
asked the other trustees what direction they wiikidhim to go.

Trustee House stated she didn't want to take atoond there were strings attached. She had a
concern regarding the possible precedence of stiegng attached or implied. Trustee Checketts said
he would like to have just one entrance for thelipuio enter that would not allow bicycles to be
brought onto the running track or field. Mr. Gilbenentioned that the WECRD needed to be aware
that the expense for this repair only lasts aboug fears, and added we need to ask them if they
would be willing to assist with the cost every fiyears. Trustee Checketts clarified that Chairman
Alexander would not allow strings to be attachedusth the WECRD decided to assist us with the
repairs to the running track. No motion needed.

Necessary Expenditures Approval —

1. Tiger Field Stadium Lights — Mr. McMurtrey explathéhat one of the six-hole rows of lights and
six additional lights needed to be replaced. Hd 8&aster Electric submitted a bid of $23,040 to
replace the bulbs. Mr. McMurtrey said that the bidted the lighting must be handled on a per
inoperative fixture case as troubleshooting cary tw&l done with a boom truck. He said Master
Electric also mentioned that worst case scenarialdvbe we need one bulb and ballast per
inoperative fixture and best case only the bullpassible fixture hardware would need replacing.
Mr. McMurtrey added that this bid did not includeydabor costs, material costs, or cost for any
undisclosed repairs and he felt that the costdirevould end up around $35,000.

Discussion began about the bid and the price obitheThe Board stated that the lights needed to
be repaired, but let's take a chance and only dartimimum repairs needed. No motion needed.

2. Base Primary Breaker Box — Mr. McMurtrey explairikdt the breaker box at Base Primary keeps
going out and the building keeps losing electridibe breaker box needed to be replaced. He said
it would cost the district about $12,000, and aditexd the problem is that Base Primary is on the
Rimrock grid and not the base grid. Mr. McMurtr@jdsthat this wasn’t really an option, but to
keep the Board informed on some unexpected expegaditNo motion necessary.

ADJOURNMENT - All business of the Board having been comple@ugirman Alexander called
for a motion to adjourn. A motion from Trustee Ckeits to adjourn was seconded by Trustee
Reynolds. Motion approvedhe meeting adjourned at 10:27 a.m.

Chairman Alexander

Clerk Whitman



