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Mountain Home School District No. 193  
 
SPECIAL BOARD MEETING 
May 17, 2021 
SCHOOL ADMINISTRATION OFFICE 
 
A special meeting of the Board of Trustees of Mountain Home School District No. 193 was convened at 6:00 p.m., 
May 17, 2021, District Administration Office, 470 North 3rd East), Mountain Home, Idaho, in said district, pursuant 
to authority provided by Title 74, Chapter 2, Section 74-202(4)(c)(6)(b) – Special Meeting of the Board of Trustees, 
Idaho Code, and pursuant to affirmation by the Clerk that notice of the special meeting had been given to each trustee 
and had been announced via electronic mail and posted public notice as required by law. A copy of the Notice of a 
Special Meeting of School Trustees so posted follows: 
 

May 17, 2021 
NOTICE OF SPECIAL MEETING 

BUDGET WORKSHOP OF THE BOARD OF TRUSTEES 
MOUNTAIN HOME SCHOOL DISTRICT NO. 193 

Mountain Home, Elmore County, Idaho 
 

NOTICE IS HEREBY GIVEN that a special meeting – Budget Workshop, of the Board of Trustees of 
Mountain Home School District No. 193, will be held on Monday, May 17, 2021, at 6:00 p.m., at the District 
Administration Office Boardroom, 470 North 3rd East, Mountain Home, Idaho, in said District, which included a 
courtesy zoom meeting, during which the following business will be conducted: 

 
Join Zoom Meeting: 
https://us06web.zoom.us/j/88549969150?pwd=RktJUHZlTDArUVdqd25ZVWdUMS83QT09 
Meeting ID: 885 4996 9150 
Passcode: 524485 
Find your local number: https://us06web.zoom.us/u/kmU8Vh3Jl 

 
I. BUDGET WORKSHOP – OVERVIEW OF PUBLIC SCHOOLS FINANCES PROCESS & 

DISTRIBUTION WORKSHOP 
II. ADJOURN 
 

This Special Meeting of the Board of Trustees of Mountain Home School District No. 193 is called pursuant 
to Title 74, Chapter 2, Section 74-202(4)(c)(6)(b) – Opening Meeting (Special Meeting), Section 74-204(2) – Open 
Meeting Law (Special Meetings), Idaho Code. 
Dated the 13th day of May 2021. 

 
 

____________________________ 
Sharon M. Whitman 
Clerk, School District No. 193 
Mountain Home, Elmore, Idaho 
 
At 6:00 p.m., Chairman Abrego convened the special meeting of the Board of Trustees – Budget Workshop to review, 
discuss, and conceivably determine a proposed budget for FY22. 
 

I. BUDGET WORK SESSION – Chairman Abrego asked Mr. Vick to present his proposed 2021-2022 
budget. Mr. Vick reminded everyone that this proposed budget was drafted using assumptions and 
projections. He added that this budget description is a work in progress and is just a preliminary 
estimation and not the final budget. Mr. Vick reviewed the preliminary budget as follows: 
 

ASSUMPTIONS 
 

• Enrollment is budgeted at 3,750. It is a 3.02% increase in enrollment over current year’s numbers 
• Support Units are budgeted at 180.0 
• Impact Aid will be budgeted without adequate civilians to be counted 
• There is no budgeted Emergency Levy money added in to budgeted revenue for FY 2022 

https://us06web.zoom.us/j/88549969150?pwd=RktJUHZlTDArUVdqd25ZVWdUMS83QT09
https://us06web.zoom.us/j/88549969150?pwd=RktJUHZlTDArUVdqd25ZVWdUMS83QT09
https://us06web.zoom.us/u/kmU8Vh3Jl
https://us06web.zoom.us/u/kmU8Vh3Jl
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Emergency Levy money is not certain and cannot be used to budget expenses 
• Anticipated 0% Health benefit increase 
• Utility expenses have remained constant and will be budgeted the same as FY21 
• Fuel prices have increased in Idaho 
• Building Supplies will be based on enrollment and previous year numbers 
• All staff were given a step on the salary schedules 
• Classified salary scale is unchanged 
• Certified salary, benefits, and coach’s salary table are not negotiated and are not final for FY 21 
• Certified staff will not be cut if possible, but will not exceed 1.1 certified staff per support unit 

 
FINANCIALS 

 
Financial Statement 
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Financial Statement Overview 
 

The financial statement above is included in the board packet every month. It consists of two reports that are 
for the general fund only.  The first report is the Balance Sheet. This lists the major categories of assets and liabilities 
that the district has. Assets are; cash (cash in bank), investments (money that is in the State Investment Pool), 
receivables (money that the district is to get between the end of the year and 60 days after), inventories (paper and 
supplies), and prepaid expenses (Insurance premiums that are paid at the beginning of the year). The liabilities are 
trade account payable (vendor invoices unpaid), salaries payable (the amount of contracted salaries the district owes 
at the end of June for the remaining two months of contract), benefits payable (benefits associated with salaries for 
remaining two months of contract), note payable and reserves (both are other liabilities), and deferred tax revenue (tax 
revenue that we will receive by August 31). Fund balance is the amount of assets in excess of liabilities. Fund Balance 
is the amount of Assets in excess of Liabilities should we close the doors April 30; we still need to pay all expenses 
(bills, salaries, benefits, utilities, etc.) for the months of May and June and the state can cut funding at any time. 

Mtn Home School District # 193
Financial Report for
Fund 100

Audited Mar-20
Balance Sheet Jun-19 Y-T-D Mar-20

Balance Activity Balance
Assets
Cash 93,682 83,006 176,688
Investments 5,000,000 5,525,904 10,525,904
Receivables 2,093,999 8,596 2,102,595
Inventories 35,220 0 35,220
Prepaid Expenses 0 79,891 79,891

Total Assets 7,222,901 5,697,397 12,920,298

Liabilities
Trade Accounts Payable 77,085 23,662 100,747
Salaries Payable 2,634,751 0 2,634,751
Taxes Payable 95,424 (96,328) (904)
Benefits Payable 0 0 0
Note Payable 0 0 0
Reserves 0 0 0
Deferred Tax Revenue 4,496 91,420 95,916

Total Liabilities 2,811,756 18,754 2,830,510

Fund Balance 4,411,144 5,678,644 10,089,788
Total Liabilities & Fund Balance 7,222,900 5,697,398 12,920,298

Mtn Home School District # 193
Financial Report for
Fund 100

Mar-20 Remaining FY 20
Income Statement June-20 Y-T-D Remaining Budget Year-end

Budget Activity Budget Percentage estimate
Revenues
Local Revenue 40,600 5,490                  35,110 86.48% 40,600         
County Revenue 2,735,000 2,725,253          9,748 0.36% 2,735,000    
State Revenue - Base support 20,645,360 18,809,645        1,835,715 8.89% 20,645,360 
State Revenue - Other 1,609,800 1,250,807          358,993 22.30% 1,609,800    
Federal revenue 1,000,000 992,228             7,772 0.78% 1,000,000    
Interest on earnings 60,000 165,326             (105,326) -175.54% 60,000         
Other Revenue 9,400 47,008                (37,608) -400.08% 9,400           

Total Revenue 26,100,160 23,995,757 2,104,403 8.06% 26,100,160

Expenses
Salaries 14,913,154 10,679,689 4,233,465 28.39% 14,913,154
Benefits 5,572,988 3,789,514 1,783,474 32.00% 5,572,988
Purchased Services 3,888,650 2,733,081 1,155,569 29.72% 3,888,650
Supplies 1,148,500 843,759 304,741 26.53% 1,148,500
Capital 32,000 26,007.75          5,992 18.73% 32,000
Other 242,000 245,064 (3,064) -1.27% 242,000

Total Expenses 25,797,292 18,317,114 7,480,178 29.00% 25,797,292

Revenues over (under) expenses 302,868 5,678,642 302,868

Budgeted
FY 2020 FY 2020

FY 19 Fund Balance 4,411,144 4,411,144
FY 20 Activity 5,678,642 302,868       

Estimated June 30, 2020 Fund Balance 10,089,786 4,714,012
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The first column shows the audited June 30th balance, the middle column shows the year-to-date activity, and 
the last column shows the current months balance. 
 The second report is the income statement. This shows all the income and expenses that the district has had 
since the beginning of the fiscal year. This report shows the revenue at the top and expenses below. Revenues over 
(under) expenses are listed at the bottom. Revenue is broken out into income by major revenue sources. Local revenue 
(miscellaneous revenue from local activities), county revenue (levy money collected by the county), state revenue 
base support (foundation payments), state revenue other (special distributions), federal revenue (impact aid), interest 
on earnings (interest at the state pool and checking accounts), other revenue (miscellaneous revenue). 
 The first column shows the current year’s budget approved by the Board of Trustees. The second column 
shows the revenue and expenses so far, this fiscal year. The remaining budget is showing the variance between budget 
and the year-to-date activity. 

Fund balance in the year-to-date column on the balance sheet will tie into the income statement year-to-date 
activity column of revenue over (under) expenses. 

We currently have a fund balance of $6,638,026, as of June of 2020. The amount exceeds a month’s 
expenditures. This fund balance is targeted at an 8.5% figure of all funds and would be about $2,800,000. Now that 
the district has achieved this targeted goal, I would recommend the district implementing a policy for a contingent 
fund that can only be touched with board approval. 
 

OPERATIONS 
 

Enrollment is what drives staffing (thus salaries and benefits) as well as funding. The true determinate of 
revenue and expenses is not the actual enrollment, but rather the Average Daily Attendance (ADA) that we have based 
on the enrollment. Absences decrease revenue but have no corresponding effect on expenses. The state foundation 
payments are driven by the first reporting period ADA and the Impact Aid voucher uses the prior fiscal years ADA in 
its calculating mixture. Salaries are committed for the most part in May of the proceeding school year by the Master 
Contract (The correct name is Collective Bargaining Agreement; certified staff sign their actual contracts prior to the 
start of the school year). We hire based on enrollment, which is the maximum number of children in the classroom. 
If children are absent, the staffing remains the same. ADA is most important during the first reporting period to the 
state which ends in early November. 

 
SUPPORT UNIT CALCULATIONS 

 
 The State Department of Education gives support units based on ADA and there are different Attendance 
Divisor’s based on grade level. 
 

 How Support Units are Calculated 
Grade Level Attendance 

Divisor 
Grade ADA Attendance 

Divisor 
Support 

Units 
Kindergarten 40.0 Kindergarten 325.00 40.00 8.13 
Elementary 1-3 20.0 Elementary 1-3 910.79 20.00 45.54 
Elementary 4-6 23.0 Elementary 4-6 850.58 23.00 36.98 
Secondary 18.5 Secondary 1523.52 18.50 82.35 
Special Education 14.5  
Alternative 12.0 TOTAL SUPPORT UNITS 173.00 

 
Support Unit Apportionments 

 
Per Support 
Unit 

State Allowance 
FY 22 

State Allowance 
FY 21 

Administrative 0.075 0.075 
Instructional 1.021 1.021 
Pupil Services 0.079 0.079 
Certified 1.100 1.100 
Classified 0.375 0.375 
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REVENUE 

 
The largest revenue source is the foundation payments by the State Department of Education. We get five payments 
per year and they vary widely in amounts. ADA drives support units and support units bring in revenue. Support 
units are used to determine the entitlement amount and allowable staff in the foundation payment calculation. Each 
support unit in FY 21 is worth $102,774. The entitlement amount for FY 21 is $22,810 per support unit. The 
allowable salaries are $79,963.72 per support unit including benefits. Support units for FY21 was reduced from 
$27,556 to $22,810 on May’s foundation payment. Superintendent Gilbert added that the cut in the entitlement piece 
affects the May and July foundation payments; the May foundation payment will be about $400,000 short of where 
we were. He added that the expectations from the legislators is that school districts use the ESSR funds to backfill 
any deficiencies that they the legislators created because of their decrease in allocation. 
 Administration and classified have their own calculations. In FY 2022, all certificated staff are reimbursed 
through the Career Ladder calculation discussed earlier. The base reimbursement rate for administration increased 2% 
from $38,017 to $38,777 or $10,245 total revenue increase. Classified base reimbursement increased 2% from $22,761 
to $23,216, or $30,913 total revenue increase. The Career Ladder calculation increased revenue on all rows and 
averaged 1.08%. 
 
 In addition to the entitlement and apportionments, we received $0 for Tuition Equivalencies, District to 
Agency Contracts, and Serious Emotional Disturbance. Transportation from the previous fiscal year was $939,532. 
These reimbursements are not tied to ADA or support units. 

 
Entitlement Administration Classified 

Base Reimbursement per unit Base Reimbursement per unit Base Reimbursement per unit 
• FY21 is $28,887 pu • FY21 is $38,017 pu • FY21 is $22,761 pu 
• Amended FY21 $22,810 pu   
• FY22 is $29,542 pu • FY22 is $38,777 pu • FY22 is $23,216 pu 
Increase of 2.0% 2% change 20% change 
   
$16,226 is to be used at discretion 
of district 

  

$13,316 is dedicated to help offset 
costs of health, vision, and dental 
insurance offered to employees 

  

   
 

Certified Career Ladder 

 
 

Foundation payments are on the following page: 
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NOTE: Charter and online schools receive transportation money even if they do not physically transport their 
students. Charter and Online Schools get the lowest devisor and therefore receive the most money that they can 
bank along with the transportation money and then build new schools, when public schools cannot. 
• Online Charter Schools receive transportation money when they do not physically transport their students. 
• Lottery Money: School districts do not get huge sums of lottery money as compared to the millions the state 

gets; MHSD should receive about $288,595.00). It’s just a way of the legislators claiming to give school district 
lottery money. 

• If we had 180 support units and class sizes of 80-100 per staff, which is what the online charter schools do, and 
then bank all the money that they are not spending on that support unit, we could probably build a school too, 
but we aren’t allowed. Two different rules, one for online charter schools, and one for public schools. Not to 
mention that even if we could have 180 support units, the state would only allow us (public school) to go down 
to a certain level of support unit and still receive funding. 

• We get those questions all the time as to why we have to bond, and the charter school doesn’t, and the answer is 
we aren’t allowed to do what online charter school are allowed to do. Again, two different rules. 
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Special Distributions - Restricted 
 

Numbers 5, 6, and 7 on the foundation payment are special distributions that have Idaho Codes attached to 
them preventing the district from spending them on anything besides the intended purpose. The end of this handout 
will explain the individual funds. 

 
Other Support Paid to Date (Restricted) 

 
 Number 18 on the foundation payment lists other state revenue that has been paid to date. These are special 
distributions that have Idaho Codes attached to them preventing the district from spending them on anything besides 
the intended purpose. The end of this handout will explain the individual funds. 
 

APPORTIONMENT 
 

Apportionment Computation 
 
NOTE: the district pays $1,634,426 above allowable salaries plus $320,184 for FICA and PERSI 
• Shows allowable full-time employees 
• Shows what the SDE pays for salaries and actual district salaries 
• Show what the SDE pays for benefits 
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The allowable staff is not what we are limited to hire, but what the State Department of Education uses to 
uniformly allocate the legislative apportionment between districts (what the state reimburses to our district, our 
district expenses are more than what we are allocated from the state).The district is currently 1.66 FTE’s over the 
allowance in certified staff, 0.09 FTE’s over the allowance in classified staff, and 0.71 over the allowance for 
administration. Salaries are substantially higher than the allowance. Salaries are $664,774 over the allowance for 
certified staff, $246,477 over the allowance for administration, and $723,175 over the allowance for classified staff. 
If we hire above the allowable level or pay above the allowance, then the funding must come out of entitlement or 
other funding sources. The SDE only pays FICA, Medicare, and PERSI (19.59%) on the allowable salary. Benefits 
on the salary above the allowable amount including; workers compensation, healthcare, and sick leave retirement must 
be paid from entitlement or other sources. 
 

Impact Aid 
 

 
 

The number of students with military connections drives the federal revenue. This can include students whose 
parents work at a non-military Federal property such as Gowen Field, post office, or at the bombing range. Students 
are categorized into three groups, “A” students are students whose parents live and work on a military installation; 
“B” students are students whose parents work on federal property but live in a civilian location. Civilian students are 
children of non-military parents who work on federally owned “dirt” regardless of location. (Gowen Field, Anderson 
Dam Reservoir, Forrest Service, etc. We don’t anticipate any “C” students and we haven’t had any for several years.) 

Impact Aid has been a fluctuating source of funding over the past few years. The Impact Aid revenue has 
been as high as $4,350,000 in FY 2005 to a low of $892,464 in FY 2016. Some of the change is due to a decline in 
students reduced Federal Program appropriations, privatized housing forcing staff to move off base, altered mission 
objectives, and reduced base staffing mix, have all contributed to the revenue decline. FY 21 we have received 
$1,229,957, but some of this amount is from FY 20 final payment. For FY 22 I have budgeted $1,000,000 
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EXPENSES 
 

Certified Salary Schedule 
 

Salaries 
 

 Salaries and benefits make up approximately 79.24% of the district’s budget. Below is the certified career 
ladder for the district. It is based on the career ladder that the SDE has implemented in prior years. The district gives 
incentives for continuing education past a bachelor’s degree. 

 

 
 

Below is the certified placement. 
 

 
 

Benefits 
 

 While I anticipate an increase of 0% in healthcare premiums it’s still a large expenditure for benefits. The 
state reimburses the district 19.59% for PERSI and FICA based on the allowable amount. Anything over the allowable 
amount is up to the district to cover. PERSI is currently11.94%. PERSI Sick Leave is re-evaluating the program and 
there are no payments until July 2022. This is an estimated savings of $173,000. Workers compensation insurance is 
budgeted at $140,000. 
 

Purchased Services 
 

Purchased services are made up from several categories. Repairs consist of maintenance to buildings and 
equipment. Contracted services are comprised of services performed by outside agencies to do the services we cannot 
do within the District. Other is for miscellaneous costs such as professional & technical services, shredding services, 
etc. Therapy services are for special needs students. Utilities are for power, water, gas, etc. Travel is for athletics 
competitions, extracurricular activities, and in lieu of transportation. 
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Supplies 
 

 Supplies are consumable materials used by the district during the year. There are five main areas of supply 
expenses. Maintenance is the cost for supplies in the maintenance of buildings and equipment. Fuel is for student 
transportation and district vehicles. We are required to maintain bussing routes for safety issues and for students living 
outside a 1½-mile radius from their school. Building supplies are all supplies associated with day-to-day operations. 
Copier supplies are for all supplies associated with the copiers throughout the district. Textbook supplies textbooks 
and curriculum. Other is other supplies used to operate the district. 
 

 
 

Transfers 
 

Transfers were budgeted in FY 22 for Food Service Benefits, which are required by law. We must transfer 
revenue into the Food Service Fund for the FICA and PERSI benefits of our food service personnel. This is a federal 
requirement. The transfer shows as an expense in the General Fund of $35,000. 
 

PROPOSED FY 22 BUDGET 
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NOTE: Staff were given a salary step. 
NOTE: The goal has always been for the district to have an 8.5% Fund Balance (about $2.8 million). We are going 
to start the year with $400,000 less because of the legislators, and we will still have expenses for the next couple of 
months (salaries, utilities, benefits, etc.). 
NOTE: The Fund Balance can also be considered our Plant Facility money 
NOTE: Mr. Vick along with the auditors recommends the Board have a Contingency Fund (10%-20%) that can only 
be used with Board approval. The contingency fund is for something drastic like a roof going out or other 
emergencies, not to mention that the state can cut funding at any time so we would need a means of paying monthly 
expenses. 
 
Superintendent Gilbert informed the Board that the classified salary schedule needs to increase because we are 
having problems hiring classified positions due salaries being low. We are now competing with Walmart, 
McDonalds, the cheese factory, and such. We need to regrade some of the positions such as custodians because we 
are having difficulties hiring for those positions. We need to address the overall classified salary scale especially 
custodial, maintenance, and food services. 
 
Superintendent Gilbert added that certified salaries are agreed upon in negotiations, but we need to address the 
upper end of the schedule and make a significant bump to keep competitive with the valley. Our overall certified 
scale is good, and our minimums are standard with other valley school, however, we do need to address the upper 
end of the scale. We also need to address administrator salaries because we are falling behind other districts. 
 
Superintendent Gilbert also informed the Board that we have some projects that need to be completed that are going 
to be general fund projects. Chairman Abrego reminded everyone that we no longer have any plant facility money to 
fix or maintain facilities. 

 
Special Revenue Funds 

 
Below is a brief discussion of all the Special Revenue Funds that are outside the scope of the General Fund as discussed 
above. These funds are either Board restricted or the use is restricted by either State or Federal regulations. 
 
Federal Forest Funds – Fund 220 
These are funds that we received through the Craig-Wyden Act in lieu of the funds we would have received had the 
logging restriction not been imposed. We also receive Department of Defense money that is placed in this fund. The 
Federal Forest Funding has been cut drastically. In FY 2014, we received $213,000; in FY 2018, we received $20,000. 
The money from the Department of Defense was not appropriated one year, so it is a year-by-year option. This fund 
is restricted by the Board for technology purchases that include software, internet, and hardware replacement. 
 
Department of Defense Education Activity – Federal Grant – Fund 230 
This fund is used for the DoDEA grants. We currently have one grant, the technology grant that will be in year four 
and managed by Mrs. Vick. 
 
Drivers Education – Fund 241 
This fund received its funding from two sources. One source is student fees, and the other source is the State of Idaho. 
The State caps its reimbursement on the lesser of costs in excess of student fees, or $150.00 per student. All funds are 
restricted to this fund for Drivers Education expenses only. 
 
Vocational Education – State of Idaho – Fund 243 
This fund receives money from the State of Idaho for the vocational classes at the high school and junior high. It is 
used to pay for salaries and benefits of the additional duties of the staff, as well as equipment used in class. These 
funds help with the welding and automotive classes. These funds are restricted for the vocational classes for purchases 
above the normal classroom costs. We budget this to spend all the money received each year and be at zero at the end 
of the year. 
 
Technology Fund – Fund 245 
This fund is used to pay for some salaries and equipment. The State of Idaho makes payments to assist with technology 
in the classroom. The money can be used for several purposes, but it must be technology driven. We are paid based 
on the number of Support Units in the District. We budget this to spend all the money received each year and be at 
zero at the end of the year. 
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Safe and Drug Free School – Fund 246 
This fund is used for security purposes within the District. Vandalism has cost the District thousands of dollars of 
reimbursable damage. We are looking at purchasing an updated security system for the high school, but the payment 
each year will only pay for a fraction of the cost of the desired system. This fund is restricted for security purchases 
only.  
 
Title I-Basic – Fund 251 
Improving Basic Programs is a federal program that helps students who are most at risk meet state academic standards 
and be proficient on state assessments. This program provides funding to districts and schools that can be used for 
professional development, extended-time programs, and other strategies to help raise achievement levels. Title I-A 
laws hold states, districts, and schools accountable for improving the academic achievement of all students. The money 
can be used for salaries, benefits, and other costs related to reading improvement in the schools. Restrictions apply as 
to how the funds can be used, how much any school is allotted, and whether a school is eligible to use the money. 
10% of the money in one year can be carried over to the next year if needed, but any deficits must be reimbursed from 
the General Fund.  
 
Coronavirus Aid, Relief, and Economic Security (CARES) ESSER I - Fund 252 
Local spending options for Elementary and Secondary School Emergency Relief Funds are broad and flexible 
consistent with the federal government’s goal of preventing, preparing for, and responding to coronavirus. 
Expenditures for these funds must be necessary and reasonable. 
 
Migrant Education – Fund 253 
This is a Federal program with the money being restricted for the betterment of migrant children. We currently use 
this fund for staffing costs and training of staff who assists Hispanic children and their families. This fund is restricted 
for migrant education purposes only. The Migrant Summer School program is funded by this grant. We budget this to 
spend all the money received each year and be at zero at the end of the year 
 
Title I-D – Fund 255 
This fund is a federally restricted fund and a part of the Title I Program described above. The money for this is 
administered by the District but is restricted for use by the Sequel TSI Therapeutic Residential Treatment Center for 
adjudicated and non-adjudicated adolescent males, ages 10-18 years of age, with sexually maladaptive behavior that 
is located up on the hill for the betterment of their students. Bennett receives half of this grant for the Drop-Out 
prevention program. 
 
IDEA School-age – Fund 257 
This is a federally restricted program to reimburse the expenses above and beyond normal classroom expenditures for 
children with special needs. This fund is flexible in the category of expenses, but they must be above and beyond what 
is normally spent for a child. This fund is restricted for special needs staff and expenses only. This fund allows 15% 
of the money in one year to be carried over to the next year if needed, but any deficits must be reimbursed from the 
General Fund. We budget this to spend all the money received each year and be at zero at the end of the year. 
 
IDEA Pre-school – Fund 258 
This fund is a federally restricted fund for the purpose of identifying special needs students and providing services to 
them before they enter kindergarten. This fund is flexible in the category of expenses, but they must be used for special 
needs services for children younger than school age. This fund is restricted for special needs staff and expenses only. 
This fund allows 15% of the money in one year to be carried over to the next year if needed, but any deficits must be 
reimbursed from the General Fund. We budget this to spend all the money received each year and be at zero at the 
end of the year. 
 
School-Based Medicaid - Fund 260 
This is restricted to only Medicaid related expenses and revenue reimbursements from Medicaid. 
 
Title III Federal LEP Language Instruction – Fund 270 
This is a federally restricted grant to provide services and reading improvement to English Language Learners (ELL). 
We budget this to spend all the money received each year and be at zero at the end of the year. 
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Teacher and Principal Quality – Fund 271 
This is a federally restricted grant to provided Professional Development to staff. This grant allows 25% of the money 
in one year to be carried over to the next year if needed, but any deficits must be reimbursed from the General Fund. 
We budget this to spend all the money received each year and be at zero at the end of the year. 
 
P-L 874 Fund – Fund 279 
This fund gets its revenue from payments on the Impact Aid vouchers. The revenue for Special Needs students is 
placed in this fund and the salaries and benefits of the staff who educate these students are charged against this fund. 
All expenses are restricted for the services provided to special needs students. 
 
Plant Facility Fund – Fund 420 
This fund is where the Plant Facility Levy taxes from the County were placed to pay the construction, renovation, and 
equipment needs of the District. This fund is restricted for the purposes outlined in the levy ballot at each taxpayer 
approved levy election. There is currently no Plant facility levy in place. 
 
Mr. Vick concluded the proposed FY22 budget workshop and asked the Board if they had any questions or comments. 

 
Discussion continued (see gray highlighted notes in the different sections of these minutes.) 
 

II. Adjourn – All business of the Board having been completed, Chairman Abrego called for a motion to 
adjourn. A motion from Trustee Binion to adjourn was seconded by Trustee Donahue. Motion approved. 
Budget Workshop adjourned at 6:40 p.m. 

 
 
 
       ___________________________________________ 
       Chairman Abrego 
 
 

 
 ____________________________________ 
 Clerk Whitman 
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