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Mountain Home School District No. 193  
 
SPECIAL BOARD MEETING 
MARCH 16, 2017 
SCHOOL ADMINISTRATION OFFICE 
 
A special meeting of the Board of Trustees of Mountain Home School District No. 193 was convened at 5:33 p.m., 
March 16, 2017, at the District Administration Office, 470 North 3rd East, Mountain Home, Idaho, in said district, 
pursuant to authority provided by Title 74, Chapter 2, Section 74-202(4)(c)(6)(b) – Special Meeting of the Board of 
Trustees, Idaho Code, and pursuant to affirmation by the Clerk that notice of the special meeting had been given to 
each trustee and had been announced via electronic mail and posted public notice as required by law.  A copy of the 
Notice of a Special Meeting of School Trustees so posted follows: 
  

March 16, 2017 
NOTICE OF SPECIAL MEETING WORKSHOP 

OVERVIEW OF PUBLIC SCHOOLS FINANCES PROCESS AND DISTRIBUTION WORKSHOP OF 
THE BOARD OF TRUSTEES 

MOUNTAIN HOME SCHOOL DISTRICT NO. 193 
Mountain Home, Elmore County, Idaho 

 
NOTICE IS HEREBY GIVEN that a special meeting – Overview Public Schools Finances Process & 

Distribution Workshop, of the Board of Trustees of Mountain Home School District No. 193, will be held on Thursday, 
March 16, 2017, at 5:30 p.m., at the District Administration Office located at 470 North 3rd East, Mountain Home, 
Idaho, in said District, during which the following business will be conducted: 

 
I. Overview of Public Schools Finances Process & Distribution Workshop 
II. Adjourn 

 
    This Special Meeting of the Board of Trustees of Mountain Home School District No. 193 is called pursuant 
to Title 74, Chapter 2, Section 74-202(4)(c)(6)(b) – Special Meeting of the Board of Trustees, Idaho Code. 
 

Dated the 8th day of March 2017. 

 
____________________________ 
Sharon M. Whitman 
Clerk, School District No. 193 
Mountain Home, Elmore, Idaho 

 
At 5:33 p.m., Chairman Abrego convened the special meeting – trustee workshop of the Board of Trustees to receive 
and discuss an overview of public schools finances process and distribution. 
 

I. OVERVIEW OF PUBLIC SCHOOLS FINANCES PROCESS & DISTRIBUTION WORKSHOP 
– Chairman Abrego asked Mr. Ogborn to come forward to present an overview of public schools finances 
process and how funds are received, how funds are distributed, the state and federal restrictions regarding 
funds; assets and liabilities, revenues and expenses, etc. Mr. Ogborn presented the overview.as follows: 

 
Board of Trustees Financial Overview    March 16, 2017 
 
In this overview, I will be discussing the monthly financial statements, cash versus revenue, cash flow, and 
things to watch (landmines). I will be starting with the basics and would be happy to give an overview 202 in 
the future. If there are any items, you want a further explanation of, please let me know before the 
presentation, and I will include them. 
 
Monthly Financial Statements: 
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The financial statements included in the Board consent agenda are for the General Fund only and consist of 
two separate but linked reports. The first report is the Balance Sheet. This lists the major categories of assets 
and liabilities that the District has. The assets are cash (cash in the bank), investments (the amount of money 
in the State Investment Pool), Receivables (money that we are to get between the end of the year and 60 days 
after) inventories (paper and school office supplies) and prepaid assets (mainly insurance premiums that are 
paid once at the beginning of the year and spread out over the entire year). The liabilities are Interfund 
payables (This is not used and will be removed at the end of the year), Trade Accounts Payable (vendor 
invoices unpaid), Salaries payable (the amount of contracted salaries we owed at the end of June for the 
remaining two months of contract), Benefits payable (benefits associated with salaries, included with salary 
liability), Taxes payable (Other liabilities, this will be renamed), Deferred tax revenue (tax revenue that we will 
receive but August 31). Fund Balance (this is the amount of assets in excess of liabilities). 
 
The columns show the audited June 30 numbers, the current month’s balances on the right, and the change 
from June 30, and the current month in the middle Y-T-D column. The Fund Balance number in the Y-T-D 
column agrees with the Income Statement Y-T-D profit or loss. 
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The second report is the income Statement (or profit and loss statement). This shows all the income and 
expenses that we have had since the beginning of the fiscal year. This report shows the revenue at the top and 
expenses below, with the excess in revenue over expenses towards the bottom. Revenue is broken out into 
income by major revenue source. Local revenue (miscellaneous revenue from local activities), County revenue 
(levy money collected by the County), State Revenue Base Support (foundation payments), State Revenue 
Other (special distributions), Federal Revenue (Impact Aid), Interest on Earnings (Interest on State Pool and 
checking accounts), Other Revenue (miscellaneous revenue income offsetting expenses). The first column 
shows the current year’s budget approved by the Board of Trustees. The second column shows the revenue 
and expenses so far this fiscal year (this is the same number as the change in Fund Balance on the Balance 
Sheet), the remaining Budget shows the variance between budget and year to date activity. The remaining 
budget percentage (the percent of the budget that is remaining), Current year Year-end estimate (this will 
include any changes to the budget estimate if anything occurs during the year of a substantial magnitude). 
 
The activity in these reports is primarily cash transactions that occur during the fiscal year. Each June, the cash 
receipts and cash outlays are adjusted to include any money we are owed but not received and any 
obligations we have, but not have paid for. These adjustments are called receivables or accruals, depending on 
if they are revenues or expenses. The largest of these is contracted salary. If we shut our doors on June 30, we 
would still owe two month’s salary on all certified staff because their contracts run from 9-1 to 8-31. I 
calculate the next two months of salary we owe them and add it to the current year’s expenses. I subtract the 
prior July and August salary because it has already been added into last year’s expenses. This creates a 
difference between that we paid in cash, and what our salary expense is, because of the salary accrual at year-
end. I do this for invoices we receive between July 1 and August 31, and cash we receive during that same 
window of time. 
 
This information is a good overview of the financial picture of the District on a month-by-month basis. Due to 
the large year-end adjustments I discussed, there can be large fluctuations in revenues or expenses after I 
present the June financials and the time the audit is completed. I can easily change the amount and percent of 
budget remaining to amount and percentage of budget used if that is the Boards preference. I could also add 
the Current month’s prior year to date actual if the Board would like to see how we compare this Y-T-D to the 
same timeframe last year. I did not want to get too much on a page and complicate what the Board is looking 
at. 
 
Cash Flow 
 Each month, we monitor cash flow to determine the availability of the District to cover invoices and 
payroll. The revenue fluctuates greatly while the expenses are more uniform month-to-month. The attached 
schedule shows estimated cash inflow and outflows on a month-to-month basis. 
 

 
 
 The July cash flow is the most critical in regards to paying the expenses for the month. It is this reason 
that I wanted to have a revenue anticipation note available to cover the July payroll just in case. The FY 2016 
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check from the County was received after July 25th. Payroll has to have funds available on July 21st to cover the 
taxes and net salary. The County payment should effectively be in August because it does not arrive in time to 
cover any July expenses. This gives us a realized cash flow deficit in July of $1,400,000. 
 
Operations: 
 Enrollment is what drives staffing (and thus Salaries and Benefits) as well as funding. The true 
determinate of revenue and expenses is not the actual enrollment but rather the Average Daily Attendance 
(ADA) that we have based on the enrollment. Absences decrease revenue but have no corresponding effect on 
expenses. The State Foundation payments are driven by the 1st reporting period ADA and the Impact Aid 
voucher uses the prior fiscal years ADA in its calculating mixture. Salaries are committed for the most part in 
May of the preceding school year by the Master Contract. This is adjusted depending on enrollment after the 
first few days of school by determining the necessity and placement of staff. We cannot send 6% of a certified 
staff home if 6% of her class is absent. We hire based on enrollment, which is the maximum number of 
children in the classroom. If children are absent, the staffing remains the same. ADA is most important during 
the first reporting period to the State, which ends in early November. We have over the past year, adjusted 
the calendar to maximize ADA in our District. Before, we had early release days at 11:30, which we suspect, 
led to lower attendance. Parents and students did not see much value in attending class for less than half of a 
day. We now have 1:30 dismissals, which count for a full day of school with lunch, and the entire Friday off. 
This gives students the appearance that the Thursday before the Friday off, is as important as any other full 
day of school and attendance is important. 
 
Revenues 
 The largest revenue source is the foundation payments by the SDE. As you saw in the cash flow 
projection, we get five payments per year and they vary widely in amounts. ADA drives the support unit 
calculation and it is reviewed here in this Support Unit calculation sheet. The age of the students gives 
different support units. From grades 1-3, 20 students equals one support unit; from grades 4-6, 23 students 
equals one support unit; and in the secondary 7-12, 18.5 students equals one support unit. Preschool, 
Bennett, summer school, and Pine are calculated differently. There is a special breakout of ADA for the benefit 
of special needs students. These are calculated into support units using a divisor of 14.5 instead of the 
numbers listed above. The lower denominator for students with special needs gives the District another 4.16 
support units or $391,809 in State Funding for school age special needs students and 1.19 support units or 
$112,080 for Preschoolers. This recalculation for special needs students is set based on the support units in 
each age category, regardless of the actual number of such students we have in our district. Currently we have 
the following table of Special Needs students in our District as of December 1, 2016. This is up in aggregate 
from FY 2016 of 430 students and down in aggregate from FY 2015 of 450 students. 
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The Support units are used to determine the entitlement amount, and allowable staff in the 
foundation payment calculation. Each support unit in FY 2017 is worth $94,186. The entitlement amount for 
FY 2017 is $25,696 per support unit. The allowable salaries are $68,490 per support unit including benefits. 
The foundation payment is calculated as follows: 
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 In addition to the entitlement and salary apportionment, we got $83,720 for the serious emotionally 
disturbed (SED) students identified in our district. The transportation reimbursement for the prior year is also 
listed at $920,248. These reimbursements are not tied to ADA or support units. 
 The Salary and benefits apportionment changed a few years ago and the Pupil Personnel Services staff 
(PPS) are calculated at a different allowance than the Certified. These allowances are not requirements, but 
more of a number to allocate the $2 Billion apportionment for education by the legislature to the Districts. 
This is the first change in the allowances since I started with the District. The allowance for classified and 
Administration remain unchanged. The Base salary is used to calculate the allowable salary costs for the 
allowable FTE’s. The base salary was reduced in FY 2009 after the economy dipped. We cut positions and days, 
but left the daily rate the same. The switch to a career ladder by the SDE in funding Districts changed the Base 
Salary number to a method that is not comparable to prior years and thus is left off of this historical table. 
 As you can see, Admin base in FY 2017 is lower than what it was in FY 2007, and the classified base is only 
$45 higher in FY 2017 than it was in FY 2009. Entitlement is the same in FY 2017 as it was in FY 2009. Although 
the numbers have, in some cases, rebounded from the economic slide in FY 2008, inflation has made the 
buying power in 2017 much less than in 2009. 



9652 
 

 
 



9653 
 

 
 
 The allowable staff is not what we are limited to hire, but what the SDE uses to uniformly allocate the 
legislative appropriation between districts. We are currently 8.26 FTE’s under the allowance in Certified staff, 
3.3 FTE’s over the allowance in Classified and 1.39 over the allowance in Administration. Salaries are 
substantially higher than the allowance. Salaries are $1,314,621 over the allowance for instructional and PPS, 
$293,882 above the allowance for Administration and $2,103,555 above the allowance for classified. If we hire 
above the allowable level or pay above the allowance, the funding has to come out of entitlement or other 
funding sources. The SDE only pays for the FICA, Medicare, and PERSI (18.97%) on the allowable salary. 
Benefits on the salary above the allowable, workers compensation, healthcare, and sick leave retirement must 
be paid from entitlement or other sources. 
 Transportation is reimbursement for the prior fiscal years expense. It excludes athletic trips, field trips, 
training miles, and maintenance mileage. Of the strictly home to school mileage, the SDE reimburses us 75%, 
and another 10% comes from a block grant. Any reimbursement paid by other programs is deducted from the 
allowable mileage the SDE reimburses us for. All non-allowed mileage and the balanced of the home to school 
mileage must be paid from the entitlement or other sources of revenue. 
 In addition to the Foundation payments, the SDE pays us for restricted legislature line item appropriations 
called “Special Distributions.” These for the Mountain home School District are: 

• College and Career readiness: $100.00 per student: FY 17 is TBD. 
• Continuous Improvement $4,000 maximum for Board training 
• Gifted / Talented-$3,000 + $38 per GT student – FY 17 is $4,484 
• Instructional Management-$300 per support unit-FY 17 is $32,779 
• IT Staffing-$115 per support unit – FY 17 is $17,109 
• Leadership Premiums-$1,011 per FTE-Certified bonuses only-FY 16 is $203,453 
• Literacy Proficiency-$300 per K-3 whose IRI is basic or below-FY 17 is $177,115 
• Limited English Proficiency-$250 per LEP student –FY 17 was $42,135 
•  Math and Science Requirement-FY17 was $66,700 
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• Professional Development-$15,000 + 610 per instructional FTE-FY16 was $112,306 
• Remediation-$28 per student not proficient on ISAT-FY 16 was $59,386 
• Replacement tax-$ in lieu of property tax on farm machinery-FY17 was $15,456 

 This is offset by a reduction in property tax 
• Safe and Drug Free-$2,000 + $13 per full term ADA- FY17 was $25,036 
• Lottery-$64 per ADA-FY17 was $235,244 
• School Facilities Maintenance match-Verify adequate spending on building maintenance-

FY17 was $33,955 
• Technology in the classroom - $20,000 + $50 per ADA FY17 was $168,852 
• High School Redesign Math & Science FY 2016 was 64,403 
• Idaho Reading Initiative – FY 2016 was 31,896 

 
Economic factors in 2008 caused a drastic reduction in SDE funding. We are still not at the 2008 levels 

in some areas of funding. FY 2017 was the first year to get back to the 2008 level of Entitlement funding. 
Drastic changes took place in operations of the district as a result of trying to meet the revenue reduction. 
 

Impact Aid has dropped from a high of over $4,000,000 to a budget of $1,000,000. This decrease in 
revenue is supplemented by the biennial Supplemental levy approved by the taxpayers. The vouchers show 
the calculations for the students whose military parents live and work on the base (line B), children whose 
military parents live off base but work on the base (line D), children of civilians who work on the base (line 
G(i)), and  children of civilians whose parents work on federal property off the base (line G(ii)). Children with 
disabilities are shown in section 8003(d). The Impact aid payments are split into two funds, the General Fund, 
which is unrestricted, and Fund 279. The Fund 279 payment is used to pay for part of the salaries of staff who 
are involved in the education of the military children with disabilities. On the 2017-1 voucher, the portion of 
the payment for children with disabilities is 4%. The number of the children of civilians is added to the 
membership percentage of military connected children and affects the reimbursement to all categories of 
children. Attached is the Impact Aid voucher for your review. 
  I will show you the impact of having or not having sufficient civilian students has on the voucher and the 
subsequent reimbursement. There has been a substantial amount of sabre rattling by the president to offset 
spending on current programs to pay for the increase in military. I can easily foresee the reduction or even 
elimination of all Impact Aid to non-DoD schools. DOD (Department of Defense) schools are those located on 
military bases. In our case, possibly only Impact Aid would be funded for the students attending Stephensen 
Elementary. 
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County Revenues are derived from taxpayer levies. The Supplemental levy is approved very two years and for 
a large part, makes up what we have lost in Impact Aid. One this of concern is the continued support of the 
taxpayers of a supplemental levy, as the reimbursement from the SDE rises; they may be less inclined to 
maintain the levy at the previous level. It may be important to show some decrease in supplemental levy 
amounts to reflect the additional funding by the SDE. This of course means that at least some of the SDE 
increase is a wash if it is offset by a lowering of the Supplemental Levy. 
 
Expenses: 
 Salaries and Benefits make up approximately 80.5% of the District’s budget. Administration generally 
holds a few positions in the elementary schools open each summer to determine what the enrollment will be 
in the fall. If the enrollment falls, then we have not over committed to staffing. If the enrollment increases, 
then employment offers will be extended to fill the needed positions. It is a juggling act to get the right staff 
needed with the final enrollment numbers. 
 I will use some politically incorrect language to differentiate between the salary schedule before FY 2017 
and the Salary schedule in FY 2017. I will refer to the FY 2017 salary schedule as the Career Ladder, and the 
salary schedule before FY 2017 as the Salary Schedule for clarity purposes. The Career ladder in the Mtn. 
Home School District is properly called Salary Schedule. The conversion to the career ladder this year was 
made for several reasons. It more closely mirrors the way the State reimburses the District, removes the 
frozen corner so new teachers can get a raise each year instead of waiting several years, gives incentives for 
staff to achieve a Masters level degree, and gives new teachers with a Bachelor’s degree incentive to continue 
their education throughout the ladder. The staff is heavily represented in the higher cells in the bachelors and 
masters columns. This was indicative of the old salary scale as well. 
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The career ladder allows for more rapid movement up to the top levels and a significant incentive to obtain a 
Master’s degree. As a result of this acceleration up the scale, care must be taken to monitor raises by cell to 
keep total salaries for certified within the anticipated aggregate budget. The old salary scale had one cell that 
drove the balance of the salary scale. The career ladder does not necessarily have this same format. No cell is 
driven by the cell around it, and the difference between cells may expand or contract as situations change. 
 In the initial estimate of the switch to the career ladder, I calculated it would cost an additional $160,000 
to convert to it for FY 2017. It is difficult to pinpoint the exact impact because of external factors besides the 
salary tables that impact this change. The biggest change is the turnover of personnel. My calculation is based 
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on the staff we had in the District during the budget process with known terminations and estimated 
placement of new hires. There are always additional turnovers and the estimation of new staff placement is 
just an estimate. Education credits of existing staff are calculated differently on a career ladder than the old 
salary scale. As staff move from BA+10 to BA+20 on the old scale, they remain in the same lane on the Career 
Ladder. More staff is encouraged to move to a Masters because of the financial incentives inherent in the 
career ladder. 
 The career Ladder was implemented to more closely mirror the reimbursement method the State uses to 
fund the District. It was designed to give everyone some increase in salary. It has the Board driven effect of 
giving new employees a raise instead of keeping them at the frozen corner for years if they were on the Career 
Ladder. The Board wanted significant increases in salary for struggling teachers and the Career Ladder 
provides this. This will keep us competitive with surrounding districts for qualified staff. The board also wanted 
a salary scale that showed a significant incentive to obtain a Master’s certificate. The Career Ladder provides 
this incentive. 
 The cost of the career ladder was a concern, however eliminating the deficiencies of the old salary matrix 
and implementing educational incentives were the primary focus of moving in this direction. In the future, the 
Board will need to be aware of the groupings of staff in each row in each lane. As we receive funding from the 
SDE, across the board percentage increases will greatly benefit those in the high rows and Masters column. 
We continue to pay higher salaries in the upper cells on the ladder than we are reimbursed by the SDE. A SDE 
percentage cannot be the same percentage we raise salaries. 
 The tables on the preceding page show the current Career Ladder and the current placement of staff on 
that ladder. As you can see, as was pointed out during the conversion process, most staff are grouped in the 
top three cells of the ladder. 
 Contract services in the general fund are primarily for special needs students and transportation. The 
additional contract services for special needs students are paid to CPI for staff to assist students, speech 
therapists, physical therapists, and occupational therapists. We ask Medicaid to assist in reimbursing expenses 
allowable under Medicaid regulations. In FY 2016, we received $517,378 from Medicaid to reimburse us for 
these type of expenses. We incurred a total of $3,230,171 in special needs costs in the General Fund alone. 
We are monitored by the State to comply with Federal guidelines for the amount we spend on special needs 
students. This monitoring is called Maintenance of Effort (MOE). 
 Maintenance of Effort requires us to spend as much on special needs children next year as we have spent 
on them this year. There are two guidelines, either spend as much in aggregate, regardless of the student 
count; or spend as much per student, regardless of the aggregate amount. There are some exceptions that can 
be taken into consideration in this calculation, but they are very restrictive. Failure to comply with the MOE 
guidelines either in actual or in budget, results in the State withholding payment for the IDEA Federal program 
allocation which is placed into Fund 257. 
  

Supplies are consumable material used by the District during the year. One of the largest single costs 
is paper. Buildings are allocated money based on the age of the children and the number of children. Below is 
a table showing the base allocation and the per student allocation for FY 2017. Also is an estimate of the costs 
that used to be paid by the students in personal supplies or student fees, that are now the responsibility of the 
District due to the Meridian lawsuit with Mr. Joki regarding a free education. 
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Special Revenue Funds 
Below is a brief discussion of all of the Special Revenue Funds that are outside the scope of the General Fund 
as discussed above. These funds are either Board restricted or whose use is restricted by either State of 
Federal regulations 
 
Federal Forest Funds - Fund 220 
These are funds that we received through the Craig-Wyden Act in lieu of the funds we would have received 
had the logging restriction not been imposed. We also receive Department of Defense money that is placed in 
this fund. The Federal Forest Funding has been cut drastically. In April 2016, we received $254,589. This 
funding is in danger of being cut. Our legislators in Washington DC are fighting to keep this program 
appropriated but its future is far from certain. The money from the Department of Defense was not 
appropriated one year, but in FY 2016, we received $168,450. So it is a year-by-year option. This fund is 
restricted by the Board for technology purchases that include software, internet, and hardware replacement. 
We replaced half the computers in the school district one year at a cost of about $480,000. The White House 
is seriously talking cuts to education. 
 
Drivers Education - Fund 241 
This fund received its funding from two sources. One source is student fees, and the other source is the State 
of Idaho. The State caps its reimbursement on the lesser of costs in excess of student fees, or $125.00 per 
student. All funds are restricted to this fund for Drivers Education expenses only. 
 
Vocational Education – State of Idaho - Fund 243 
This fund receives money from the State of Idaho for the vocational classes at the high school and junior high. 
It is used to pay for salaries and benefits of the additional duties of the staff, as well as equipment used in 
class. These funds help with the welding and automotive classes. These funds are restricted for the vocational 
classes only for purchases above the normal classroom costs. We budget this to spend all the money received 
each year and be at zero at the end of the year. 
 
Technology Fund - Fund 245 
This fund is used to pay for some salaries and equipment. The State of Idaho makes payments to assist with 
technology in the classroom. The money can be used for several purposes, but it has to be technology driven. 
We are paid based on the number of Support Units in the District. We budget this to spend all the money 
received each year and be at zero at the end of the year. 
 
Safe and Drug Free School Fund - Fund 246 
This fund is used for security purposes within the District. Vandalism has cost the District thousands of dollars 
of reimbursable damage over the years. We bought cameras and wiring throughout the District. This fund is 
restricted for security purchases only. 
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Title I-Basic - Fund 251 
This is a Federal Fund to assist children in the schools with reading improvement. The money can be used for 
salaries and benefits and other costs related to reading improvement in the schools. Restrictions apply as to 
how the funds can be used, how much any school is allotted, and whether a school is eligible to use the 
money. 10% of the money in one year can be carried over to the next year if needed, but any deficits must be 
reimbursed from the General Fund. We budget this to spend all the money received each year and be at zero 
at the end of the year. In FY 2017, we received a grant of $802,207. 
 
Migrant Education - Fund 253 
This is a Federal program with the money being restricted for the betterment of migrant children. We 
currently use this fund for staffing costs and training of staff that assists Hispanic children and their families. 
This fund is restricted for migrant education purposes only. We budget this to spend all the money received 
each year and be at zero at the end of the year. In FY 2017, we received a grant of $48,296. 
 
Title I-D - Fund 255 
This fund is a federally restricted fund and a part of the Title I Program described above. The money for this is 
administered by the District, but is restricted for use by the Sequel TSI Therapeutic Residential Treatment 
Center for adjudicated and non-adjudicated adolescent males, ages 10-18 years of age, with sexually 
maladaptive behavior that is located up on the hill for the betterment of their students. The District has to 
have administrative oversight as the public LEA in which the school resides. We work with Sequel and 
reimburse them for the expenses they incur within the Title I regulations for their students. This money has 
historically been used by Sequel for the use according to the Federal Program. 
 
IDEA School-age - Fund 257 
This is a federally restricted program to reimburse the expenses above and beyond normal classroom 
expenditures for children with special needs. This fund is flexible in the category of expenses, but they must be 
above and beyond what is normally spent for a child. This fund is restricted for special needs staff and 
expenses only. This fund allows 15% of the money in one year to be carried over to the next year if needed, 
but any deficits must be reimbursed from the General Fund. We budget this to spend all the money received 
each year and be at zero at the end of the year. In FY 2017, we received a grant of $773,257. 
 
IDEA Pre-school - Fund 258 
This fund is a federally restricted fund for the purpose of identifying special needs students and providing 
services to them before they enter kindergarten. This fund is flexible in the category of expenses, but they 
must be used for special needs services for children younger than school age. This fund is restricted for special 
needs staff and expenses only. This fund allows 15% of the money in one year to be carried over to the next 
year if needed, but any deficits must be reimbursed from the General Fund. We budget this to spend all the 
money received each year and be at zero at the end of the year. In FY 2015, we received a grant of $41,798. 
 
Rural and Low Income Schools Program - Fund 262 
This is a federally restricted grant to provide services to schools in rural setting with more than 20% poverty. 
The Mountain Home School District is sitting at about 20.4% poverty in the community. It is a year-by-year 
assessment of whether we qualify or not for this grant appropriation. We budget this to spend all the money 
received each year and be at zero at the end of the year. In FY 2017, we received a grant of $80,548. 
 
Title III Federal LEP Language Acquisition - Fund 270 
This is a federally restricted grant to provide services and reading improvement to English Language Learners 
(ELL). We budget this to spend all the money received each year and be at zero at the end of the year. In FY 
2017, we received a grant of $23,022. 
 
Teacher and Principal Quality - Fund 271 
This is a federally restricted grant to provided Professional Development to staff. This grant allows 25% of the 
money in one year to be carried over to the next year if needed, but any deficits must be reimbursed from the 
General Fund. We budget this to spend all the money received each year and be at zero at the end of the year. 
In FY 2017, we received a grant of $163,943. 
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P-L 874 Fund - Fund 279 
This fund gets its revenue from payments on the Impact Aid vouchers. The revenue for Special Needs students 
is placed in this fund and the salaries and benefits of the staff who educate these students are charged against 
this fund. All expenses are restricted for the services provided to special needs students. 
 
Food Service Fund - Fund 290 
This fund gets its revenue from two sources, the Federal Child Nutrition Program (CNP), and student fees. The 
CNP program pays for students who qualify for free meals, a portion of student’s meal who qualify for 
reduced, and a little of the children who did not qualify under either of these income guidelines. The students 
who do not qualify for free or reduced status pay a comparable amount for their meals as the Federal program 
does. All revenue is restricted to be spent on the food, equipment, or facilities related to the food service 
program. 
 
Bond Fund - Fund 310 
This fund is where the Bond Levy taxes from the County are placed to pay the Debt Service Payments on the 
Junior High School bonds. We currently do not have any bonds and this fund is unused. 
 
Plant Facility Fund - Fund 421 
This fund is where the Plant Facility Levy taxes from the County were placed to pay the construction, 
renovation, and equipment needs of the District. This levy was renewed by the patrons of Mountain Home in 
May of 2015 for $1,000,000 per year for each of the next five years. This fund is restricted for the purposes 
outlined in the levy ballot at the taxpayer approved levy election. Revenues from this levy have been used for 
repairs and a new roof at Hacker Middle School. 

 
II. Adjourn – All business of the Board having been completed, Chairman Walborn called for a motion to 

adjourn. A motion from Trustee Binion to adjourn was seconded by Trustee Donahue. Motion passed. 
Meeting adjourned at 7:36 p.m. 

 
 
       ___________________________________________ 
       Chairman Abrego 
 
 
 ____________________________________ 
 Clerk Whitman 
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