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Assumptions 
Enrollment is budgeted at 3,750. It is a 3.02% increase in enrollment over current year’s numbers 

Support Units are budgeted at 180.0 

Impact Aid will be budgeted without adequate civilians to be counted 

There is no budgeted Emergency Levy money added in to budgeted revenue for FY 2022. Emergency 
Levy money is not certain and cannot be used to budget expenses 

Anticipated 0% Health benefit increase 

Utility expenses have remained constant and will be budgeted the same as FY21 

Fuel prices have increased in Idaho 

Building Supplies will be based on enrollment and previous year numbers 

All staff were given a step on the salary schedules 

Classified salary scale is unchanged 

Certified salary, benefits, and coach’s salary table are not negotiated and are not final for FY 21 

Certified staff will not be cut if possible, but will not exceed 1.1 certified staff per support unit 
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Financial Statement 
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Financial Statement Overview 
The financial statement above is included in the board packet every month. It consists of two 

reports that are for the general fund only.  The first report is the Balance Sheet. This lists the major 
categories of assets and liabilities that the district has. Assets are; cash (cash in bank), investments 
(money that is in the State Investment Pool), receivables (money that the district is to get between the 
end of the year and 60 days after), inventories (paper and supplies), and prepaid expenses (Insurance 
premiums that are paid at the beginning of the year). The liabilities are trade account payable (vendor 
invoices unpaid), salaries payable (the amount of contracted salaries the district owes at the end of June 
for the remaining two months of contract), benefits payable (benefits associated with salaries for 
remaining two months of contract), note payable and reserves (both are other liabilities), and deferred 
tax revenue (tax revenue that we will receive by August 31). Fund balance is the amount of assets in 
excess of liabilities. 

The first column shows the audited June 30th balance, the middle column shows the year-to-
date activity, and the last column shows the current months balance. 

 The second report is the income statement. This shows all the income and expenses that the 
district has had since the beginning of the fiscal year. This report shows the revenue at the top and 
expenses below. Revenues over (under) expenses are listed at the bottom. Revenue is broken out into 
income by major revenue sources. Local revenue (miscellaneous revenue from local activities), county 
revenue (levy money collected by the county), state revenue base support (foundation payments), state 
revenue other (special distributions), federal revenue (impact aid), interest on earnings (interest at the 
state pool and checking accounts), other revenue (miscellaneous revenue). 

 The first column shows the current year’s budget approved by the Board of Trustees. The 
second column shows the revenue and expenses so far, this fiscal year. The remaining budget is showing 
the variance between budget and the year-to-date activity.  

Fund balance in the year-to-date column on the balance sheet will tie into the income statement 
year-to-date activity column of revenue over (under) expenses. 

We currently have a fund balance of $6,638,026, as of June of 2020. The amount exceeds a 
month’s expenditures. This fund balance is targeted at an 8.5% figure of all funds and would be about 
$2,800,000. Now that the district has achieved this targeted goal, I would recommend the district 
implementing a policy for a contingent fund that can only be touched with board approval. 
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Operations 
 Enrollment is what drives staffing (thus salaries and benefits) as well as funding. The true 
determinate of revenue and expenses is not the actual enrollment, but rather the Average Daily 
Attendance (ADA) that we have based on the enrollment. Absences decrease revenue but have no 
corresponding effect on expenses. The state foundation payments are driven by the first reporting 
period ADA and the Impact Aid voucher uses the prior fiscal years ADA in its calculating mixture. Salaries 
are committed for the most part in May of the proceeding school year by the Master Contract. We hire 
based on enrollment, which is the maximum number of children in the classroom. If children are absent, 
the staffing remains the same. ADA is most important during the first reporting period to the state 
which ends in early November.  

Support Unit Calculations 
 The State Department of Education gives support units based on ADA and there are different 
Attendance Divisor’s based on grade level.  

 

Grade Level   Attendance Divisor  

Kindergarten    40 

Elementary 1-3    20 

Elementary 4-6    23 

Secondary    18.5 

Special Education   14.5 

Alternative    12 
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Support Unit Apportionments 

Per Support Unit  
State Allowance 

FY 22 
State Allowance 

FY 21 

 

Certified 1.100 1.100 
Administrative 0.075 0.075 
Classified 0.375 0.375 

         

Salary Based Apportionments 

 
Certified Career Ladder 
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Revenue 
     

 The largest revenue source is the foundation payments by the State Department of Education. 
We get five payments per year and they vary widely in amounts. ADA drives support units and support 
units bring in revenue. Support units are used to determine the entitlement amount and allowable staff 
in the foundation payment calculation. Each support unit in FY 21 is worth $102,774. The entitlement 
amount for FY 21 is $22,810 per support unit. The allowable salaries are $79,963.72 per support unit 
including benefits. Support units for FY21 was reduced from $27,556 to $22,810 on May’s foundation 
payment. 

 Administration and classified have their own calculations. In FY 2022, all certificated staff are 
reimbursed through the Career Ladder calculation discussed earlier. The base reimbursement rate for 
administration increased 2% from $38,017 to $38,777 or $10,245 total revenue increase. Classified base 
reimbursement increased 2% from $22,761 to $23,216, or $30,913 total revenue increase. The Career 
Ladder calculation increased revenue on all rows and averaged 1.08%. 

 In addition to the entitlement and apportionments, we received $0 for Tuition Equivalencies, 
District to Agency Contracts, and Serious Emotional Disturbance. Transportation from the previous fiscal 
year was $939,532. These reimbursements are not tied to ADA or support units. 

 

Foundation payments are on the following page: 
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Other Support Paid to Date 
 Number 18 on the foundation payment lists other state revenue that has been paid to date. 
These are special distributions that have Idaho Codes attached to them preventing the district from 
spending them on anything besides the intended purpose. The end of this handout will explain the 
individual funds. 

Apportionment Computation 

 

 The allowable staff is not what we are limited to hire, but what the State Department of 
Education uses to uniformly allocate the legislative apportionment between districts. The district is 
currently 1.66 FTE’s over the allowance in certified staff, 0.09 FTE’s over the allowance in classified staff, 
and 0.71 over the allowance for administration. Salaries are substantially higher than the allowance. 
Salaries are $664,774 over the allowance for certified staff, $246,477 over the allowance for 
administration, and $723,175 over the allowance for classified staff. If we hire above the allowable level 
or pay above the allowance, then the funding must come out of entitlement or other funding sources. 
The SDE only pays FICA, Medicare, and PERSI (19.59%) on the allowable salary. Benefits on the salary 
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above the allowable amount including; workers compensation, healthcare, and sick leave retirement 
must be paid from entitlement or other sources. 

Impact Aid 

 

 

The number of students with military connections drives the federal revenue. This can include 
students whose parents work at a non-military Federal property such as Gowen Field, post office, or at 
the bombing range. Students are categorized into three groups, “A” students are students whose 
parents live and work on a military installation; “B” students are students whose parents work on 
federal property, but live in a civilian location; Civilian students are children of non-military parents who 
work on federally owned “dirt” regardless of location. 

Impact Aid has been a fluctuating source of funding over the past few years. The Impact Aid revenue has 
been as high as $4,350,000 in FY 2005 to a low of $892,464 in FY 2016. Some of the change is due to a 
decline in students reduced Federal Program appropriations, privatized housing forcing staff to move off 
base, altered mission objectives, and reduced base staffing mix, have all contributed to the revenue 
decline. FY 21 we have received $1,229,957, but some of this amount is from FY 20 final payment. For FY 
22 I have budgeted $1,000,000. 
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Salaries 
 Salaries and benefits make up approximately 79.24% of the district’s budget. Below is the 
certified career ladder for the district. It is based on the career ladder that the SDE has implemented in 
prior years. The district gives incentives for continuing education past a bachelor’s degree.  

 

Below is the certified placement. 

 

Benefits 
 While I anticipate an increase of 0% in healthcare premiums it’s still a large expenditure for 
benefits. The state reimburses the district 19.59% for PERSI and FICA based on the allowable amount. 
Anything over the allowable amount is up to the district to cover. PERSI is currently11.94%. PERSI Sick 
Leave is re-evaluating the program and there are no payments until July 2022. This is an estimated 
savings of $173,000. Workers compensation insurance is budgeted at $140,000. 
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Purchased Services 
Purchased services are made up from several categories. Repairs consist of maintenance to 

buildings and equipment. Contracted services are comprised of services performed by outside agencies 
to do the services we cannot do within the District. Other is for miscellaneous costs such as professional 
& technical services, shredding services, etc. Therapy services are for special needs students. Utilities are 
for power, water, gas, etc. Travel is for athletics competitions, extracurricular activities, and in lieu of 
transportation. 

 

Supplies 
 Supplies are consumable materials used by the district during the year. There are five main 
areas of supply expenses. Maintenance is the cost for supplies in the maintenance of buildings and 
equipment. Fuel is for student transportation and district vehicles. We are required to maintain bussing 
routes for safety issues and for students living outside a 1½-mile radius from their school. Building 
supplies are all supplies associated with day-to-day operations. Copier supplies are for all supplies 
associated with the copiers throughout the district. Textbook supplies textbooks and curriculum.  Other 
is other supplies used to operate the district. 

 

Transfers 
Transfers were budgeted in FY 22 for Food Service Benefits, which are required by law. We must 

transfer revenue into the Food Service Fund for the FICA and PERSI benefits of our food service 
personnel. This is a federal requirement. The transfer shows as an expense in the General Fund of 
$35,000.  
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Proposed FY 22 Budget 
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Special Revenue Funds 
Below is a brief discussion of all the Special Revenue Funds that are outside the scope of the General 
Fund as discussed above. These funds are either Board restricted or the use is restricted by either State 
of Federal regulations 

Federal Forest Funds – Fund 220 

These are funds that we received through the Craig-Wyden Act in lieu of the funds we would have 
received had the logging restriction not been imposed. We also receive Department of Defense money 
that is placed in this fund. The Federal Forest Funding has been cut drastically. In FY 2014, we received 
$213,000; in FY 2018, we received $20,000. The money from the Department of Defense was not 
appropriated one year, so it is a year-by-year option. This fund is restricted by the Board for technology 
purchases that include software, internet, and hardware replacement.  

Department of Defense Education Activity – Federal Grant – Fund 230 

This fund is used for the DoDEA grants. We currently have one grant, the technology grant that will be in 
year four and managed by Mrs. Vick. 

Drivers Education – Fund 241 

This fund received its funding from two sources. One source is student fees, and the other source is the 
State of Idaho. The State caps its reimbursement on the lesser of costs in excess of student fees, or 
$150.00 per student. All funds are restricted to this fund for Drivers Education expenses only. 

Vocational Education – State of Idaho – Fund 243 

This fund receives money from the State of Idaho for the vocational classes at the high school and junior 
high. It is used to pay for salaries and benefits of the additional duties of the staff, as well as equipment 
used in class. These funds help with the welding and automotive classes. These funds are restricted for 
the vocational classes for purchases above the normal classroom costs. We budget this to spend all the 
money received each year and be at zero at the end of the year. 

Technology Fund – Fund 245 

This fund is used to pay for some salaries and equipment. The State of Idaho makes payments to assist 
with technology in the classroom. The money can be used for several purposes, but it must be 
technology driven. We are paid based on the number of Support Units in the District. We budget this to 
spend all the money received each year and be at zero at the end of the year. 

Safe and Drug Free School – Fund 246 

This fund is used for security purposes within the District. Vandalism has cost the District thousands of 
dollars of reimbursable damage. We are looking at purchasing an updated security system for the high 
school, but the payment each year will only pay for a fraction of the cost of the desired system. This 
fund is restricted for security purchases only.  
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Title I-Basic – Fund 251 

Improving Basic Programs is a federal program that helps students who are most at risk meet state 
academic standards and be proficient on state assessments. This program provides funding to districts 
and schools that can be used for professional development, extended-time programs, and other 
strategies to help raise achievement levels. Title I-A laws hold states, districts, and schools accountable 
for improving the academic achievement of all students. The money can be used for salaries, benefits, 
and other costs related to reading improvement in the schools. Restrictions apply as to how the funds 
can be used, how much any school is allotted, and whether a school is eligible to use the money. 10% of 
the money in one year can be carried over to the next year if needed, but any deficits must be 
reimbursed from the General Fund.  

Coronavirus Aid, Relief, and Economic Security (CARES) ESSER I - Fund 252 

Local spending options for Elementary and Secondary School Emergency Relief Funds are broad and 
flexible consistent with the federal government’s goal of preventing, preparing for, and responding to 
coronavirus.  Expenditures for these funds must be necessary and reasonable. 

Migrant Education – Fund 253 

This is a Federal program with the money being restricted for the betterment of migrant children. We 
currently use this fund for staffing costs and training of staff who assists Hispanic children and their 
families. This fund is restricted for migrant education purposes only. The Migrant Summer School 
program is funded by this grant. We budget this to spend all the money received each year and be at 
zero at the end of the year 

Title I-D – Fund 255 

This fund is a federally restricted fund and a part of the Title I Program described above. The money for 
this is administered by the District but is restricted for use by the Sequel TSI Therapeutic Residential 
Treatment Center for adjudicated and non-adjudicated adolescent males, ages 10-18 years of age, with 
sexually maladaptive behavior that is located up on the hill for the betterment of their students. Bennett 
receives half of this grant for the Drop-Out prevention program. 

IDEA School-age – Fund 257 

This is a federally restricted program to reimburse the expenses above and beyond normal classroom 
expenditures for children with special needs. This fund is flexible in the category of expenses, but they 
must be above and beyond what is normally spent for a child. This fund is restricted for special needs 
staff and expenses only. This fund allows 15% of the money in one year to be carried over to the next 
year if needed, but any deficits must be reimbursed from the General Fund. We budget this to spend all 
the money received each year and be at zero at the end of the year.  

IDEA Pre-school – Fund 258 

This fund is a federally restricted fund for the purpose of identifying special needs students and 
providing services to them before they enter kindergarten. This fund is flexible in the category of 
expenses, but they must be used for special needs services for children younger than school age. This 
fund is restricted for special needs staff and expenses only. This fund allows 15% of the money in one 
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year to be carried over to the next year if needed, but any deficits must be reimbursed from the General 
Fund. We budget this to spend all the money received each year and be at zero at the end of the year.  

School-Based Medicaid - Fund 260 

This is restricted to only Medicaid related expenses and revenue reimbursements from Medicaid.  

Title III Federal LEP Language Instruction – Fund 270 

This is a federally restricted grant to provide services and reading improvement to English Language 
Learners (ELL). We budget this to spend all the money received each year and be at zero at the end of 
the year.  

Teacher and Principal Quality – Fund 271 

This is a federally restricted grant to provided Professional Development to staff. This grant allows 25% 
of the money in one year to be carried over to the next year if needed, but any deficits must be 
reimbursed from the General Fund. We budget this to spend all the money received each year and be at 
zero at the end of the year. 

P-L 874 Fund – Fund 279 

This fund gets its revenue from payments on the Impact Aid vouchers. The revenue for Special Needs 
students is placed in this fund and the salaries and benefits of the staff who educate these students are 
charged against this fund. All expenses are restricted for the services provided to special needs students. 

Plant Facility Fund – Fund 420 

This fund is where the Plant Facility Levy taxes from the County were placed to pay the construction, 
renovation, and equipment needs of the District. This fund is restricted for the purposes outlined in the 
levy ballot at each taxpayer approved levy election. There is currently no Plant facility levy in place. 

 

 


