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NEGOTIATION MINUTES 
May 1, 2019 

 
To hear the complete discussion of the negotiations meeting of May 1, 2019, please refer to the 

audio recording link on the MHSD Webpage (Negotiations Page Link). 
 

BOARD/DISTRICT PRESENT: Amy White – District Counsel, Eric Abrego – Board Chair, 
Ralph Binion – Board Vice-Chair, Albert Longhurst – Director of Student Services, Will 
Goodman – Director of Technology, Levi Vick – Business Manager 
 
MHEA PRESENT: Amanda Dickinson – 7th grade Life Science Teacher, Denise Weis –4th 
Grade Teacher - North, Daniel Durham – PE Teacher East/North, Luke Franklin – IEA 
 
OTHERS PRESENT: Samantha Stenlund, Jackie Shull, Jim Clark, Bobbie Lockett, Jim Main 
 
MINUTES: Sharon Whitman 
 
NEGOTIATIONS STARTED:  6:00 p.m. 
 
These negotiation minutes are a synopsis of the conversations of the negotiation meeting. The 
negotiation meeting was recorded and has been posted, within a reasonable amount of time after 
the meeting, on the school district website under Departments, School Board, Master Agreement 
& Negotiations, or scroll down on the homepage. 
 
When referencing the Board, the term “Board” will be used. When referencing the Mountain 
Home Education Association, the term “MHEA” or “Association” will be used. Negotiations is 
between the School Board, which includes their appointees, and the MHEA, and not with District 
Administration. 
 
Where the term “master agreement” is used, the true name of the document is Collective 
Bargaining Agreement (CBA) and may be used in place of it. 
 
For additional information, please contact either the MHEA (Amanda Dickinson) or the Board 
appointee (Albert Longhurst). 
 
1. Agenda – no official agenda was presented. 
 
2. Approve the Minutes of the February 12, 2019, Negotiations Meeting: 

• Both parties reviewed and approved the minutes. 
 

3. Negotiation Business Continuation 
• Amy – I know you [MHEA] had a financial meeting with Will and Levi, are there any 

questions. 
∼ Amanda – yes, I found the minutes from the board meeting budget workshop and 

they don’t match… 
∗ Levi – those are from last year. 

∼ Amanda – never mind, I don’t have any questions. 
• Amanda – the $7 million fund balance, have we officially saved the $2 million. 

∼ Will – that is the General Fund amount, so that is how much money we have left to 
get through the year to pay salaries, bills, utilities, etc. 

http://www.mtnhomesd.org/master-agreement--negotiations.html
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∼ Levi – if we closed the doors this past March 31 that is what the balance would be. 
∗ Amy – I’m sure you [MHSD employees] all want to be paid. 

• Amanda – so is this budgeted, the $2.3 million at the end of the year. I looking to see if 
we’ve made our $2 million. 
∼ Eric – we are at $1.7 million and our goal is $2.8 million. 

∗ Amanda – wait, I thought it was $2 million. 
∗ Eric – no, $2.8 million. 

• Levi – it is 8.5% of the entire budget of all funds. 
• Amanda – isn’t that number just going to increase every year? 

∼ Levi – yes, as we get more money each year, and because our monthly expenses will 
increase each year. 

∼ Will – 8.5% of the budget is only one (1) month worth of operations expenses 
(salaries, bills, utilities, supplies, other expenses, etc.). That is 1/12 of the year, so that 
is to get us through August of every year, because the state doesn’t pay us until 
September. 

• Luke – is it in board policy that you want 8.5% or is it that you just want the 8.5%? 
∼ Eric – we don’t have it as policy. 

∗ Luke – so you aren’t obligated to the 8.5%, it is just the goal. 
∼ Ralph – it is the amount recommended by the auditors every year. We used to have to 

take out a short-term loan to pay all of the expenses for August. Since we’ve been 
trying to build that 8.5%, we haven’t had to take out the loan for the last two years. 
∗ Amy – and the loan was with interest. 
∗ Ralph – it cost us $3,000 just to do the paperwork to get the short-term loan that 

we may or may not need. 
• Amanda – do you have a document with how many people are in each cell? 

∼ Amy – we do and we’ll be giving that to you shortly. 
∼ Will – the cells won’t have the names, but we have a list of all certified and where 

they are and how much they are currently paid and how much we anticipate what 
their pay would be next year. 

• Amanda – curiosity, the mines are supposed to contribute to the schools from the mines, 
is that a thing, are we going to get money from the mines. 
∼ Will – they have never come back to talk to the Board. I’m not even sure it was 

approved by the state. 
∼ Ralph – it wouldn’t come to us, it would go to the state for them to distribute. 

• Denise – informed everyone the outcome of the recent insurance committee meeting. 
∼ Denise – the committee selected SelectHealth as the insurance provider; they have 

been good to us. 
∼ Denise – there will be a 5% premium increase compared to the 18.39% increase from 

other insurance companies. 
 

4. Board Prop 5 – Article 2.0 Compensation 
• Amy – handed Board Prop 5 – Article 2.0 Compensation to the MHEA and the Board 

started to explain that this was the best the Board had to offer. 
∼ Amy – explained how the new salary schedules were created, the addition of the two 

extra days on the contracts that the MHEA desired [MEA’s initial proposal/request 
from earlier negotiation sessions had been a request for four (4) additional work days 
to be added to the calendar, with prior detailed discussion as to the basis and 
reasoning for such request addressed at that time] and requested as workdays, giving 
veteran teachers some sort of compensation, as well as gave them [MHEA] the list of 
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all certified and what their current salaries are and what the Board anticipates their 
salaries to be. 

• Amy – this is an all in one package that includes salary, benefits, financial information, 
etc. 
∼ Amy – the first page details the language issues regarding Article 2 and all of the sub-

articles. 
• Amy – Article 2.1.1 Salary Schedule, the language in the agreement doesn’t need to be 

changed, as the changes are all in the Exhibits (Exhibit A). 
∼ Amy – the cost to the District is an estimated $537,000. 

• Amy – Article 2.1.2 Extracurricular Stipends, doesn’t have any changes (Exhibit B). 
• Amy – Article 2.1.3 & 2.1.4 District Insurance Plan/Insurance Education, the insurance 

plan proposal language can remain the same with the District picking up the 5% 
insurance premiums increase for the single employee. 
∼ Amy – PERSI increased their cost to the District, as well, and they may raise the cost 

again next year. 
∼ Amy – this is an estimated cost of $67,190 and it may go up again next year. 
∼ Amy – the overall cost increase to the District for salary, benefits, and compensation 

for certified staff for 2019-2020 school year is $672,000. 
• Amy – Article 2.2 Contract Year, reflecting a 189-day contract, which reflects the two (2) 

additional workdays, as requested by the MHEA, being added to the calendar at the 
beginning of the school year, solely as workdays without any students, meetings, or 
professional development. 

• Amy – Article 2.3 Extended Employment, language remains the same. 
• Amy – Article 2.4 Certificated Employee Personal Leave, language remains the same. 
• Amy – Article 2.5 Certificated Employee Professional Leave, language remains the same. 
• Amy – Article 2.6 Reimbursement for Costs – In-Service & Related Training, language 

remains the same. 
• Amy – handed the MHEA the colored salary schedules and the list of certified teachers 

and their current and anticipated salaries. 
∼ Will – reviewed and explained the salary charts in detail to the MHEA. He showed 

them how to follow the schedules from one to another including the number of 
certified in each cell, reviewed the newly proposed salary schedule for FY20, etc. He 
also informed the MHEA that these are assumptions. 

∼ Eric – the new salary schedule is clean and easy to read and understand. 
∼ Will – referred the MHEA to a certified teacher whom the MHEA needed to speak 

with about getting one credit so that the teacher could receive an $8,000 raise. 
∗ Luke – is the teacher an MHEA member? 
∗ Amanda – we’ll have someone contact the teacher. 

∼ A long and detailed discussion on the salary charts, salary schedule, and the number 
of certified in each cell, the state mandated beginning salary, etc. 
∗ Luke – I appreciate that the Board put out their best offer up front. 
∗ Amy – this addresses a couple of “elephants” in the room, by simplifying the 

salary schedule, by adding the two workdays as you [MHEA] requested, by 
addressing the $42,500 beginning salary, by ensuring veteran teachers receive 
some sort of compensation, etc. The District thought long and hard about all of 
these things. 

∗ Luke – the only concern would be if a teacher is getting a 2% increase and you 
are adding two more workdays to the calendar, is a teacher really getting a raise. 

∗ Amy – mathematically it does. 
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∗ Daniel – it would still be a raise, but we will now be paid an additional two days 
as workdays. It would be to our advantage, to our benefit to be able to have time 
in our classrooms, that is kind of a raise in itself, is it not. 

∗ Luke – the MHEA can sell that. 
∗ Amanda – I appreciate that you [Will and Levi] did all of this work. It is a lot of 

work. Let’s caucus. 
• Caucus: 6:34 p.m. until 7:04 p.m. 

∼ Upon return from caucus, the Board clarified that the language in paragraph 5 of the 
proposal should read “mandatory” as opposed to “scheduled”, consistent with the 
language in paragraph 1 of the Board’s proposal. Further, for the record it was noted 
that when this need for clarification was discovered, it was shared between the 
Board’s representative and the MHEA representative assisting at the negotiations 
table. 

 
• Board Prop 5 – Article 2.0 Compensation 
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• Amy – I need to clarify a conversation between Luke and myself during caucus. The 

language of Article 2.2 Contract Year, should read no “mandatory” staff meetings or 
professional development activities. We [Board] already made the change. 

• Luke – the only conversation we had was the idea of not having the columns for the 
education piece and setting the barriers of each cell. We are hoping the state would start 
taking care of the veteran teachers; the state has been taking care of the front end (new 
teachers) for five years, now it’s time to take care of the veterans. 
∼ Luke – what I like about this new salary schedule is that it gives us [MHEA] room to 

do that with the locals. I’ve heard Ralph say that it is important to get the education, 
so that the District has the most educated professionals in Mountain Home. 
∗ Luke – this new salary schedule not only encourages teachers to continue with 

their education, it also allows us to be creative with the BA24, MA, and other 
parts of this schedule. 

∼ Amy – I think you just answered your own question. 
∼ Luke – I warned the MHEA that the 27 people in P8 would say that they’ve been 

working for a number of years and when they started, there wasn’t a requirement for a 
master degree and now they won’t make the maximum amount [requires a master’s 
degree]. 
∗ Ralph – there are going to be some teachers who will never max out. 
∗ Luke – as a teacher, one could look at the salary schedule and see that one was in 

the same row as someone who hadn’t worked as long, they could see the equality, 
but if that someone paid the money to get a master’s degree, that someone gets to 
move over and then there is no equality. 

∗ Denise – this is just an educational piece that we [MHEA] need to have with 
teachers. 

∼ Luke – I really like how I can see the components of this schedule. A teacher could 
decide if they want to make more money or keep things status quo. 

∼ Luke – this shows that it is okay if a teacher choose to keep just a BA, but that the 
District will compensate the teacher if they decide to continue with their education. 
That is the message that we all want to send. 

• Discussion continued regarding the salary schedule, the components, those who are 
maxed out, etc. 

 
5. MHEA PROPOSALS TO THE BOARD – None 
 
6. AGREEMENT – both parties signed off on the remaining Article 2 – Compensation. 

• MHEA – will need to have their association ratify the Collective Bargaining Agreement 
(master agreement) and then the Board would be able to approve the CBA. 

 
7. Adjourn 

• 7:20 p.m. 
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