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NEGOTIATION MINUTES 
May 2, 2016 

 
DISTRICT ADMINISTRATION PRESENT: Amy White, Jack Walborn, Ralph Binion, Albert 
Longhurst, Cliff Ogborn 
 
MHEA PRESENT:  Luke Franklin, Rich Urquidi, Robynn Schipani, Topher Wallaert 
 
OTHERS PRESENT:  Marilyn Kellerman, Rhonda Urquidi, Denise Weis, Janet Hughes, Roberta 

Lockett, Jay Lockett, Joe Yochum, Sean Foster, David Jaden 
 
MINUTES: Sharon Whitman 
 
NEGOTIATIONS STARTED:  4:30 p.m. 
 
These negotiation minutes are a synopsis of the conversations of the negotiation meeting. Both the District 
Administration Office (Board or District) and the Mountain Home Education Association (MHEA or 
Association) recorded the negotiation meeting. A copy of the audio is posted on the school district website 
within a week of the negotiations meeting. For additional information, please contact either the MHEA 
(Richard Urquidi) or the District Administration Office (Sharon Whitman). 
 
Where the term “master agreement” and “master contract” are used, the true name of the document is 
Collective Bargaining Agreement (CBA) and may be used in place of it. 
 
1. Introductions –  

 Rich Urquidi (lead negotiator - MHEA), Robynn Schipani (MHEA), Topher Wallaert (MHEA), 
Luke Franklin (IEA Rep – MHEA), Amy White (lead negotiator - Board), Albert Longhurst 
(District), Jack Walborn (District), Ralph Binion (District), Cliff Ogborn (District) 

2. Rich – Handed out the proposed agenda for approval. 
 

 
 

3. Amy – Handed out the proposed ground rules for approval. 
 The first agreement signed off by both parties. 
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4. Majority Representation 
 Amy – I understood that the Board didn’t request majority representation status. 

 Rich – Correct. 
5. Minutes 

 Amy – Sharon is going to take the minutes again. 
 Amy – I noticed that the on the website, both the recording and the minutes were posted, is that 

the general gist for this year? 
 Sharon – I was planning to [post on the website]. 

 Amy – Is that okay? 
 Rich – We’re [MHEA] good with that. 
 Amy – So am I. 

 Sharon – May I request permission to do bulleted minutes instead of verbatim? 
 Amy – You [Sharon] want to do minutes instead of verbatim; I’m fine with that. Are you 

[Rich]? 
 Rich – I’m fine with bulleted, just get the gist of what happens. 
 Amy – She has a recording, if we have questions we can always go back and listen. 
 Rich – It’s time consuming, I understand. 
 Amy – We are starting 20-days earlier and she is dealing with the end of the school year stuff. 
 Rich – If there is something that we may be having a problem with, then we might request 

that [particular] matter be more detailed in the minutes. We [MHEA] aren’t anticipating any 
big problems. 

 Amy – Me either. 
6. Discussion 

 Amy – Last year went well; I’m hoping this year goes the same. 
 Rich – me too. 

 Amy – Just like last year, I hope we have an open discussion about not only the language, but the 
issues that both sides have. 
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 Amy – I went back and reread the minutes from last year and we did a pretty thorough and 
good discussion and I’m hoping for the same this year. 

 Rich – As are we. 
7. Initial Financial Information 

 Amy – I asked Cliff if you [MHEA] had asked him for any financial information. 
 Rich – I have a request for him today. 

 Amy – Let’s go ahead get that out of the way. I spoke to Tim Hill last week, and as of last 
Tuesday, they [SDE] had not put out any financial information to the districts; they did send 
something out Friday, but it didn’t look the same as usual. 
 Cliff – No, the other one used to have look up tables and such. 

 Amy – Is that the first item on your [Rich] list, the salary based apportionment? 
 Rich – Yes, the salary based apportionment. 

 Amy – The state form? 
 Rich – Yes, and that was for last year and this year; FY 15, and then [FY]16-17. At the 

workshop last year, you [Cliff] passed that [salary based apportionment] out, but you 
didn’t this year. 

 Cliff – I’m sorry, the what form? 
 Rich – I thought you passed out the state form last year at the workshop. 

 Cliff – I didn’t this year. 
 Amy – You [Cliff] didn’t have it for this year, did you? 
 Cliff – No. 

 Rich – That’s fine, as soon as that [state form] becomes available [getting] that would be 
great. 

 Rich – The second thing [request] is the placement of the certificated professional teachers this 
year on our salary schedule, and you [Cliff] sent out things where they [teachers] might end up 
this year. Do you have that [referring to a budget worksheet]? 
 Amy – [Cliff] Do you have any document like that? 
 Cliff – It kind of leads into the conversion of the Career Ladder for [FY] 16-17, which will be 

discussed later. 
 Rich – Okay. 
 

 
 

 Cliff – The only question is the budget for [FY] 16-17; I don’t put that into the system until the 
board approves it in June. 
 Rich – Okay. 

 Amy – Do you [Rich] have the budget documentation from the budget workshop? 
 Rich – Yes, I do, we all do, but the previous year you [Cliff] had something put in there, 

roughly put in there, so maybe [in lieu of FY2017] have the year-to-date for right now FY15-
16. 

 Amy – And maybe a proposed budget for FY16-17. 
 Rich – Yes, and whatever you [Cliff] have. 

 Amy – So for now you [Cliff] have what was presented at the budget workshop and what was 
published in the paper. 
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 Cliff – Not in any detail, just the big picture. I have one worksheet with salaries, but I’m not 
breaking it out by account codes. 
 Rich – Okay, whatever you have right now, we [MHEA] can work with that. 

 Rich – I put on there [request] 24-hrs before the next negotiations meeting, but whenever you 
have that [ready], so that we [MHEA] have some time to look at it would be great. 
 Cliff – Will contact Rich when the documents are ready for pickup or email him the 

documents. 
 

 
 

 Amy – Is there anything else or is this it? 
 Rich – No, this is pretty much it. 

8. Other Agenda Items 
 Board Proposal 1 
 Amy – “Other” is an agenda item and I have an “other” for you [MHEA]. I have done something 

that I typically don’t do, but because things went well last year what I did instead was to put 
together a packet, Board Proposal 1, it’s 20-pages long. What I did was took last year’s 
agreement and making it into this year’s [agreement]; the blue font is the 2-year language that we 
agreed upon last year and it’s good for another year; black [font] is the language that currently 
exists and that we [Board] are proposing stays the same, and red [font] are the Board’s proposed 
edits for the Board Proposal 1. The expiration dates have been revised to reflect the one year or 
two-year change. 
 Amy – Let’s review. 

 Amy – The first page [Sections 1.1 and 1.2] are the date changes and I made changes at each 
paragraph, be it one or two years, so the change is rolling forward the years. 
 

 
 

 Amy – Section 1.3, we are going to want to talk about this, the insurance committee. I’ve 
changed some language in the first paragraph. Last year we [District] were facing that monstrous 
[insurance] rate increase, which you [District] don’t seem to be facing this year, so I thought the 
language needed to be changed, the language still needs to be part of the master agreement, but 
revised to address future situations. 
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 Discussion began regarding Section 1.3., Subsections 1-9. 
 It was the understanding that the insurance committee decided not to do steps 1-9, 

because the premium increase was only 3.1%. 
 Sections 1-9 should probably be kept in the CBA should a huge premium increase happen 

in the future, but not requiring the insurance committee to have to go through steps 1-9 
unless there is a huge premium increase. 

 Both parties agreed to revise the language in a manner that unless a 10% or more occurs, 
the insurance committee would not be required to follow steps 1-9. 

 

 
 

 
 

 Amy – Section 1.4, it wasn’t needed this school year because there were no issues, but the 
language should remain regardless, and the expiration date changed. 
 

 
 

 
 

 Amy – Sections 1.5 thru 1.6, only the expiration dates changed. 
 Rich asked for clarification on the ratification/effective dates and asked why July 2018. 

 Amy explained that she changed that [date] to two years in case we end up with some 
more two-year items. 
 Rich – I’m fine with that. 
 Amy – Added that they could change the language to state that the agreement shall be 

effective through the paragraph stated for each. 
 Rich – Said that he liked how it was already written. 
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 Amy – Section 2 Compensation, I left this alone for now because we will have some discussion 
on that. 
 Rich – Agreed. 

 Amy – If we have time today, we should have some philosophical discussion on the 
Career Ladder and what it means. 

 Rich – Agreed. 
 

 
 

 Amy – Insurance Education – Given that you aren’t changing insurance companies, I 
changed it to strike the reference to changing insurance companies and changed the language 
to “those who wish to attend,” instead of making it sound mandatory. 
 Rich – Okay 
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 Amy – Sections 2.2 through 2.5, was just changing the expiration dates. 
 Rich – Okay 
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 Amy – Sections 2.6 through 3.1, remain the same because they were agreed upon as two-year 
items 
 Rich – Okay 
 

 
 

 
 

 Amy – Section 3.2 – Leave Without Pay, just needed a date change 
 Rich – Okay. 
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 Amy – Sections 3.3 through 3.6, remain the same because they were agreed upon as two-year 
items 
 Rich – That’s fine. 
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 Amy – Section 3.7 Certificated Professional Teacher Sick Leave, just needed a date change. 
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 Amy – Section 4.1 Collaboration, has the most substantial changes. 
 Rich – Okay. 
 Amy – Explained that Bullet 4 is recognition of the language used as mandated to school 

districts regarding bullying, harassment, and intimidation; school districts are required to do 
this training. 
 Amy – Bullet 5 is adding language regarding collaboration of the implementation of the 

Career Ladder compensation; this is new and the more education the better. 
 Rich –This will take some conversation and some education in how we are going to 

figure that out. 
 Amy – Absolutely. 

 Amy – Bullet 6 is new and is basically a policy and code review. The concept is retaining 
the collaboration and the education of Section 4.1 is if a teacher might run afoul the Code 
of Ethics, not because he/she intended to, but because he/she didn’t know it existed. 

 Amy – The concept would be that at the start of the school year the administration 
would put forth something [annual review], maybe electronically, for the teachers 
to review; the first year would probably be the Code of Ethics just as a refresher to 
review. 

 Amy – The Code of Ethics has changed every year for the past four or more years 
and the Professional Standards Commission doesn’t send it out anymore with 
recertification documents, so unless one sat through a recent ethics training, one 
wouldn’t know that it changed. This is to make sure that professional educators 
don’t accidently make any mistakes – an educational component.  

 Rich – Is this something that has been triggered with things that have gone on 
previously or a forethought? 

 Amy – Forethought, this is something I have seen in other districts that has worked 
well and has cut down on some problems. We have done such a good job in the past 
year of problems being nonexistent; let’s keep that educational trend going. 

 Rich – Okay. 
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 Amy – Section 4.2, needed a date change. 
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 Amy – Section 4.3, there was a change in the title to add Career Ladder to the education team 
recognizing the need for education and collaboration regarding the Career Ladder. My guess for 
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the upcoming year will be more directed towards the Career Ladder versus evaluations, but the 
two are tied together. 
 Rich – Right, and in the next three years it will be even more important when it starts to 

matter. 
 

 
 

 Amy – Section 5, is just the acceptance language with a date change. 
 

 
 

 Amy – As I said before, it is unusual for me to present this[language] so early, but when you have 
a CBA that works, I wanted to acknowledge that, instead of starting with a blank piece of paper. 

9. Discussion 
 Amy – I’m sure you [MHEA] want to think about this some more. 

 Rich – Yes. 
 Amy – Is there anything you can think of as a group? 

 Rich – I [MHEA] don’t. Today I was going to just bring the first agreement; that’s all I had 
for today. 

 Amy – Do you [Rich] have anything in addition to this [Board Proposal 1] that you would like me 
to look at? 
 Rich – Not now. 

10. Compensation Discussion 
 Amy – Switch back to Section 2 – Compensation. Bringing in a financial package right now was 

impossible because the state didn’t have one published. 
 Rich – We [MHEA] weren’t expecting a financial package today. 

11. Insurance Committee Discussion 
 Amy – …back to the Insurance Committee – Steps 1-9, given it [premium] was an increase of 

3.1%, do you [MHEA] think we need an insurance committee to present to us? 
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 Rich – I don’t think so; we’re not changing companies and everyone has been educated with 
regards to Select Health. 

 Rich – We haven’t had too many problems or complaints with the change; there were a few 
people who had issues, but overall it went well. 

 Rich – In our [MHEA] survey, insurance stability was one of the items. 
 Amy – Given that, are you [MHEA] fine with the Insurance Committee skipping steps 1-

9? 
 Rich & Robynn – Yes 

 Amy – Then conceptually, do you [MHEA] like the idea of putting a trigger figure in with 
regards to Steps 1-9? 
 Rich, Robynn, & Topher – Yes, would 10% be a good trigger figure? What does the 

Insurance Committee think? 
 Robynn [Insurance Committee] – How about the trend +3%? 

 All tentatively agreed. 
12. Budget Discussion 

 Amy – Did you [Rich] attend the Budget Workshop (April 26)? 
 Rich – Yes. 

 Amy – Is a budget presentation something that your group [MHEA] would be interested in? 
 Luke – Personally, I would like to see it. 
 Rich – Sure. 
 Amy – So the next meeting, there will be a budget presentation. 

 Amy – Do you [rich] have any questions regarding the budget that we can ask in advance, so that 
the information could be presented at the next meeting? 
 Rich – No, I don’t think so; it was a good meeting. 
 A brief discussion about the Budget and Budget Workshop continued. 

 Next meeting: Rich would like Cliff to review the Budget Workshop documents including the 
pupil personnel apportionment, Impact Aid and projections, charter school affects, teacher 
numbers and the affect the charter school might have, and include a couple of proposals of the 
“what ifs,” options, etc. 
 Rich – If we [MHEA] have more questions or requests, we will email them to you [Cliff] 

before the next meeting. 
13. Career Ladder 

 Amy – The Board didn’t include a Career Ladder last year because of the huge insurance issue. 
 Amy – Has the MHEA played around with the Career Ladder idea or the concept of the Career 

Ladder? 
 Rich – A little bit. We’ve talked about it and we know basically how it’s going to work. We 

have some ideas that we are going to bring forward with the Salary Schedule. 
 Amy – You [Rich] said you sent out a survey, was Career Ladder one of the items or issues? 

 Rich – No, the Compensation Package was, but not the Career Ladder part. 
 Amy – I would like to hear what concerns you [MHEA] have, so if possible, to begin with those 

[concerns] helps. 
 Rich – It comes down to education, because we’re condensing everything down to 6-Lanes 

and 3-Steps, and how that is going to fit, and if we are going to lose money from year to year 
from that first Step, and possibly someone moving to a new spot just to fit where they are, 
and just because someone might move to a new spot doesn’t mean – it is the biggest piece we 
have with that. 

 Amy – If the education component is important, what type of education or what do you think the 
district could do to help in that process? 
 Rich – I think it comes down to when we are going to present something for ratification, that 

we have, even if it means we keep what we have for now, and continue to keep the Career 
Ladder moving, so that it is ready to go for next year. I’m not saying we’re against getting it 
changed for this year, but if it comes to that we need to really get the education so that people 
know what’s going on. 
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 Amy – And that’s why it’s great that we are starting [Negotiations] earlier this year, is that 
we can get it on the table and some of the educational components can happen before school 
is out. 

 Rich – That is our goal, to ratify before the end of the school year. 
 Amy – Luke probably has experience of schools going to the Career Ladder. 

 Rich – and it’s scary. We [MHEA] don’t know how that’s [Career Ladder] going to work, 
and is the state going to keep funding that, and what happens if they don’t, do we get 
something triggered to put us back to our old schedule? 

 A brief discussion began about the legislature, about not being able to predict what 
legislators will do, about the ability to keep fully funding the Career Ladder, etc. 

 Rich – Maybe have an idea of what would happen should the Career Ladder fail or become 
partially or fully unfunded. 

 Amy – When we talked, the educational component is big and that is part of the reason it’s all in 
here [referring to the Board Proposal 1], it’s a totally new idea,  
 Rich – it might be that this team needs to go with the administrators to each building to let 

them [teachers] know what’s going on. If we’re going to do this, it really needs to be both of 
us working it together. This is something important. We’re educating everybody because 
we’re really negotiating this for the District, so I’m hoping all of us can go and explain 
[together]. 

 Amy – From the Board’s perspective, that is how we [District] are funded now, so it makes sense 
to address the structure. The other concern is the young teacher pool coming in, it’s getting harder 
to recruit and retain teachers in their early years. The ladder recognizes that problem. 
 Rich – The other thing to consider is the ladder is good for the new teachers, but we need to 

make sure that it is leveled out through the Ladder so that teachers who have been here for a 
while are not taking the brunt of the new teachers. 
 Rich – The Career Ladder is not an even proportion throughout the whole thing and I can 

see where we want to retain some of those, but we need to keep some integrity 
throughout it. We need to condense ours. We need to keep it so newer teachers can see 
something [movement] a little quicker, they’ll be able to see the progression. 

 Amy – So you [MHEA] are saying that instead of going to the straight Ladder structure 
that exists in the reimbursement, that for the newer teachers has a straight Ladder 
structure, but for the more experienced teachers, have some sort of a [structural] 
difference. 

 Rich – Our old one [Salary Schedule] was arbitrary as to why we went out to 18-Lanes, if 
it goes out 9-Lanes or 10-Lanes, it’s better for everyone. We still want to have it so that 
education is the key piece for longevity. 

 Luke – [referring to the old Salary Schedule] There must have been something that happened 
during negotiations in the past at the BA+30, because there is a sudden jump in the pay scale. 

 Amy – Looking at the current schedule like we are looking at the Career Ladder, we have a 
frozen top left corner and a frozen left bottom corner, is condensing the schedule something that 
you [MHEA] would not be opposed to because it does move people faster. 
 Rich – Sure, we’re open to what works best for everyone. 

 Amy – If the current state Career Ladder were given to teacher, that wouldn’t meet the 
educational explanatory goal, so what if a “crosswalk” were added to show teachers that this is 
where they were and this is where they will be. 
 Rich – Yes, something like that, but we are going to need some sort of “grandfathering” 

included. 
 Discussion on different ways to set up the Career Ladder that would include career moves, 

progression, retirees, and including a “ghost” [grandfathered] piece that would be eliminated 
through attrition [as teachers retire]. 

 Luke – We [MHEA] didn’t want to come in saying “no” to everything, we are open to 
discussion on all. 

 Amy – The more concerns I can address before putting forth a proposal the less problematic it 
would be. 
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 Amy – Building wise, you [MHEA] had a survey, is this [Career Ladder] something that was 
addressed? 
 Rich – No. 
 Amy – Is it something that teachers are talking about with their peers or other districts? 

 Rich – If teachers were paying attention, they know that the Career Ladder from the state 
is funded differently, but that would be a minority, so I would say that as long as teachers 
aren’t losing money and as long they can see a potential for growth, I would imagine that 
the majority would be happy. 

 Amy – A realistic schedule is that at some point you [teachers] top out. 
 Rich – Sure, and if we teach people that they are going to top out earlier. 
 Amy – But it’s a higher number [salary wise] faster, but you [teachers] will top out. 
 Rich – Yeah. 

 Luke – The one thing in MHSD’s salary schedule that isn’t common in every district is that there 
is a Masters barrier, but that helps too; other districts weigh upper level BA the same as Masters, 
so that is one thing that won’t change. 

 Amy – Philosophically, it would encourage teachers to instead of just taking credits to recertify to 
organize the credits for advance degrees such as Master’s. 
 Rich – Yes and it’s important that we let our members know that it’s important to do that and 

important to let the District know because they would have to cover the financial cost of the 
move on the ladder. 

 Rich – We need to educating the young teachers that they can progress up the Career Ladder 
more quickly by continuing their education. 

 Rich & Amy – Three top priorities of the Career Ladder are 1) not lose money; 2) able to see 
growth, and 3) recognize that teachers will top out sooner, but teachers will get there faster. 
 MHEA agreed. 

 Amy – Asked Topher if this [Career] Ladder meet the goals? 
 Topher – You [teachers] move quicker, faster, but top out quicker, for me it’s going to 

encourage me to continue my education [Masters], but I don’t think that some teachers 
understand that working on their degrees will also benefit them on the Career Ladder. 

 Amy – so you [Topher] are saying is that this isn’t a single education issue, its multiple 
layers; it isn’t just explaining the Career Ladder and how teachers move, but if credits are 
organized to a Masters [degree], teachers would move even faster. 
 Topher – Yes 

14. Extracurricular Stipend Schedule 
 Amy – It appears the Extracurricular Stipend is built off the Salary Schedule. 

 Rich – And it would make sense to move it similar to the Salary Schedule, but it’s different. 
 Amy – Explain how it’s different. 
 Rich – From one way if it is condensed, but you’re [coaches] are making good jumps 

[on the Career Ladder], we might be able to retain coaches. In that perspective, we 
could look at that. 

 Discussion continued regarding the Extracurricular Stipend Schedule and how it would look 
as a Career Ladder, how coaches could move from year 17 to 18, etc. 

 Amy – I will have to look at this from a federal standpoint, but it’s my understanding that the 
number of certificated coaches isn’t high. 
 Rich – Agreed, but maybe remove the bottom portion and leave the top would mean being 

able to retain coaches and get more people coaching. 
 Amy – From a practical perspective, applying it to certificated and walk-on coaches, coupled with 

the fact of the priority of the money, where do you [MHEA] prioritize? 
 Rich – Maybe we have two coaches’ schedules, one for walk-on, and one for certificated. I 

don’t want to speak to it right now, but maybe it’s something to look at. I would want that in 
policy. Technically, we aren’t negotiating for them, but yet we are. 
 Amy – But you’re negotiating for them according to the agreement, and this impacts their 

salary just like the classified’s insurance is impacted by the agreement. 
 Rich – Sure, but I don’t want to speak of that; I don’t want all the coaches to start 

pounding on my door. 
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 Amy – But back to the primary question, if given the option and having to keep it revenue-
neutral, I’m assuming the MHEA would prefer the money go towards salaries and not to 
coaching. 
 Rich – Probably, but as an educator, this [Extracurricular Stipend] is an important component 

of overall education. It’s different because this is more secondary. 
 Discussion about the importance of extracurricular activities in the buildings and the positive 

affects it has; it all ties to the big picture. 
 Amy – Clarified that the District does not charge fees [extracurricular]. 

 Rich – Golf, but Golf is a club. 
 Amy – Golf is a club and yet it’s on the Extracurricular Stipend Schedule. 

 Rich – Yes. 
 Additional discussion about the Extracurricular Stipend Schedule and how it works and how 

coaches move on the schedule, etc.; and that the schedule has been frozen since the 2012-13 
school year, etc. 

 Amy – Have you [MHEA] surveyed your membership about Extracurricular Activities 
 Rich – It come up with a few people, coaches. 
 Amy – Is it a top priority on your survey listing? 

 Rich – I would say not a top priority, the priority is to keep what we currently have in our 
agreement [CBA] intact and this [Extracurricular Stipend Schedule] is part of it. 

 Amy – Do you [MHEA] have anything else you want to share? 
 Rich, Robynn, & Topher – Not right now. 
 Rich – Asked for a caucus. 

15. Caucus at 5:23 - 5:48. 
16. Board Proposal 1 – Negotiated Language 

 Amy – Did you have a chance to review? 
 Rich – Yes, but we want to review more thoroughly. We had some good discussions. 

 Amy – Do you have questions that I might be able to help you with? 
 Rich – No, I don’t think so. We need more time to digest the Board Proposal 1. Do you 

[Amy] have any? 
 Amy – Like you, we were having a philosophical discussion on how this all works, how 

does it impact the District, etc. 
 Rich – I have one question, so is your [Board] thinking going to be with some sort of this number 

[referring to current salary schedule] or is it more what the state is reimbursing for the Career 
Ladder. 
 Amy – The reason I asked the questions that I asked was to see what kind of things you 

[MHEA]are interested in. You are interested in a grandfather component, you are interested 
in a crosswalk component, and you don’t want teachers to be paid less than they are currently 
being paid. I understand your goals. 
 Rich – When Meridian went to paying off the normal Career Ladder and then getting 

teachers who have experience, and when they hire someone who has 18-yrs experience, 
they can only come in at the $48,000 level. My concern is if you [Board] are going to 
adopt a true Career Ladder that is when I was talking about a grandfather component. 
 Amy – I understand; it’s going to take a lot of discussion. I would like to see a Career 

Ladder come from your side [MHEA] so that we can see in writing what your 
priorities are and how you lay them out. 

 Rich – Okay 
 Amy – If you [MHEA] can find something that works that doesn’t bust the 

budget. 
 Rich – Sure. 
 Amy – [having both parties present a Career Ladder] Helps in the education 

process, we both brought things to the table, we both discussed the good, the bad, 
the ugly, and it still fits within the budget. 

 Luke – We [MHEA] would also like to have a “scattergram” and other financial information. 
 Amy – Sure. 
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 Luke – Regarding the Meridian thing, they agreed last year that they were going to grandfather 
every single teacher who is teaching that year into the schedule that they currently had and they 
could move all the way through the Career Ladder; they had a separate Career Ladder for teachers 
hired after July 1 who could only move down to where the Career Ladder ended, so two separate 
schedules. They realized quickly that if they hired an experienced teacher, they had to hire them 
under $48,000, which is now an issue. 
 Topher – If you [Board] top that out at $48,000, you will not retain teachers. 

 Cliff – Have you [Luke] seen any district give a premium, or a bonus, or a stipend for math, 
science, technology, special education? 
 Luke – No, I haven’t seen a specific stipend. I have talked with a few [districts] about it, there 

are folks who are getting hard to fill positions for special education with the leadership 
stipends, but not as a contract. 

 Amy – Nampa has a separate schedule based upon category, but I don’t think it’s by teaching; 
it’s by school psychologists, counselors, nurses. It has five or six separated schedules 

 Luke – With this Career Ladder thing, this is the time to be creative. 
17. Next Meeting 

 Amy – What would you [MHEA] like to discuss at the next meeting? 
 Rich – We would like to talk about this [referring to the Board Proposal 1] some more. We 

will try to bring some sort of a [Career] Ladder or a schedule. 
 Amy –Financial discussion, Board Proposal 1, MHEA Ladder, and hopefully we will be able to 

do the same. 
 Rich – Okay. 

18. Location of Negotiations Meetings 
 Rich – Handed out the proposed meeting dates and times. 
 Amy – We [Board] would like to propose changing the locations of the negotiations meetings. 

 Rich – Okay. 
 Both parties discussed when to hold the next meeting. 

 

 
 

19. Next Negotiations Meeting: HMS Library – Wednesday, May 11, 4:30 p.m. – 6:00 p.m. 
 
NEGOTIATIONS ENDED:  6:00 p.m. 


