NEGOTIATION MINUTES
May 15, 2017

BOARD/DISTRICT PRESENT: Amy White, Eric Abrego, Ralph Binion, Albert Longhurst, Will
Goodman, Cliff Ogborn

MHEA PRESENT: Topher Wallaert, Rosemary Ash, Luke Franklin

OTHERS PRESENT: Denise Weis, Jan Hughes, Rita Olson

MINUTES: Sharon Whitman

NEGOTIATIONS STARTED:  3:30 p.m.

These negotiation minutes are a synopsis of the conversations of the negotiation meeting. The negotiation
meeting was recorded and a copy can be obtained from the Clerk of School Board of Trustees (Sharon
Whitman). A copy of the audio is posted on the school district website under Departments, School Board,

Master Agreement & Negotiations, within a reasonable amount of time after the negotiation meeting.

When referencing the Board and/or the District Administration Office, the term ““Board” or *““District™ will
be used. When referencing the Mountain Home Education Association, the term “MHEA” or ““Association”
will be used.

Where the term “master agreement™ is used, the true name of the document is Collective Bargaining
Agreement (CBA) and may be used in place of it.

For additional information, please contact either the MHEA (Topher Wallaert) or the District
Administration Office (Albert Longhurst or Sharon Whitman).

1. Welcome
o Both parties agreed to the proposed agenda.

MHSD & MHEA Negotiations Meeting Agenda
5/15/17

Item 1: Welcome

Item 2:  Confirm Majority Representation
Item 3: Team Introduction

Item 4: Review Proposed Ground Rules
Item 5: Address Negotiations Minutes
Item 6:  Public Records Request Status

Item 7:  Review Non-Rolling Two Year Proposals continuing to June
2018

Item 8:  First Proposals, If Any

Irem 9:  Set next meeting date and time
Set Financial Status/Budget Presentation
Set Insurance Committee Report

Set next meeting Agenda

Item 10:  Adjourn




2. Confirm Majority Representation
¢ Confirmation of Majority Representation was received.

3. Team Introduction
e Board/District: Amy White, Eric Abrego, Ralph Binion, Albert Longhurst, Will Goodman, Cliff
Ogborn
e MHEA: Topher Wallaert, Rosemary Ash, Luke Franklin

4. Review Proposed Ground Rules
e Both parties agreed.

PROPOSED GROUND RULES
2017-18 Negotiations

1. Treat cach other with courtesy and respect, focusing on the issues and not the person.

A. Tt is ok to disagree and to vent — however, such should be directed to issues and
not people.

2. Meetings shall start and end on time. It a delayed start is necessary, timely notice
should be made to the extent possible. Meetings may be extended or postponed by
mutual consent. In addressing meeting, time and location issues the parties must be
cognizant of the open meeting and posting/notice requirements.

(]

Each team has a spokesperson. The spokesperson may call on his/her other team
members. All comments will be listened to and each participant shall have an cqual voice
in the process. All cell phones shall be on silent, absent disclosure and agreement of the
parties,

4. Meetings, whenever possible, shall be agenda driven. The agenda for each successive
meeting shall be established before the conclusion of each scheduled session. Each tcam
may identify at least one agenda item for each session.

5. Each team shall make all best efforts to explain, clarily and answer questions relating to
the matter of discussion. Further, each team will make all best cfforts to provide accurate
information in a timely manner as such is requested.

6. Requests for side bars will be allowed by mutual agreement as to topic and team
members involved, if any, to facilitate the discussion at the table during negotiations.

7. Respect each team’s request to caucus.

8. Minutes for Negotiations shall be kept by a board designee. The parties shall make all
efforts to notify of errors contained in the Negotiations minutes, If the Association’s
team is not in agreement with the Negotiations minutes, the Association may submit a
rebuttal set of minutes, which will be appended to the Negotiations meeting minutes. The
rebuttal minutes of the Association are also subject to a Board attached rebuttal. The
minutes of the Negotiations meetings will be subject to public records requests as will all
submitted rebuttals.

9. Tentative agreements shall be in writing, initialed by both chief negotiators, dated, and
included in the meeting minutes for the meeting during which the tentative agreement
was reached. There is no ratification of tentative agreements until total agreement is
reached by both teams.

10.  Negotiations between the parties will be in open session. Ratification shall be pursuant to
Idaho Code.

11. Itis understood that each duly appointed team is empowered to draft language, negotiate,
and reach tentative agreement on the issues.

5. Address Negotiation Minutes
¢ None at this time.



Public Records Request Status
o MHEA received their requested documents.

Review Non-Rolling Two-Year Proposals continuing to June 2018

o Both parties reviewed and approved the non-

rolling two-year proposals that would expire June

2018. (See the CBA 2016-2017 for items that are two-year proposals)

First Proposals

A. Board Prop 1 — Article 5 — Acceptance, Para 5.1 — Acceptance
~ Amy — presented Board Prop 1 for approval.

~ Topher — approved.

5. ACCEPTANCE

5.1 ACCEPTANCE

follows:

For the Board of Trustees

This A shall be binding upon the
1as ocewrred by th

IN WITNESS WHEREQF, the parties hereto have hercunto set their hands and seals g

nto this day of . 2007 M,

of the Mountain Schoel District and the Mountain

he parties warrant and represent
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9. Other Proposals

A. Other possible proposals from both parties.

~ Topher — the current CBA had no problems or issues, and with the exception of salary and
benefits, asked if the other articles could be signed, and then we could move on to the

financial aspect.

~ Amy — clarified that the MHEA agreed to sign off on Article 1, Article 3, Article 4, and

Article 5.

~ Topher —replied yes, and stated that he had some ideas regarding finances that he wanted to

share later.

B. Board Prop 2 — Article 4 — Collaboration, Para 4.1 — District/Association Educational
Collaboration; Para 4.2 — Association Activities; Para 4.3 — District Evaluations/Career Ladder

Education Team

~ Amy - brought a draft proposal of Article 4 — Collaboration for approval
~ Both parties reviewed and approved the changes including updating the dates, striking some
redundant language, and changing the name of a referenced policy.

3



4. COLLABORATION
4.1 DISTRICT/ASSOCIATION EDUCATIONAL COLLABORA

N

The Distnct ond the Associstion shall collaborate together 0 provide educational
opportunitics to the District’s Certificated Tenchers regarding the following issues!

- Suicidal Idcation Reporting Obligation

[

. Abuse, Abundonment, and/or Neglect Reporting Obligation

3. The Code of Eihics for Idaho Professional Educators

Y

- Bullying/Cyber-Bullving, Harassment, and Intimidation — Statutes, Distriet Policy, and
the Administrative Procedure Act

5. Implementation of District’s New Salary Schedule
6. Any other arcas mutually identificd

In addition to the matters ackdressed above, the District, for the 2017-2018 2016-2017
school year seeks to commence an Annual Policy, Code of Ethics, and Athletic/Activity
Policy and procedure Review, While the District recognizes this activity will take a small
period of time from cach centificated employee, the purpose of such is to provide
certificated employees with dircction and guidance to assist in the performance of job
dutics amd responsibilitics. The Board will direct the District’s Administration to prepare
an annual policy and procedure review list for the staff, The annual policy review may be
divided into employee groups so s to identify the policies and procedures for review that
will be most beneficial to cach employee group,

The District’s Admini ion shall advise employ of the identi ion of policies and
procedures for review and will forward a link to staff with directions for completing the
review, All certificated emplayees will be required to sign off on the annual policy review
verifying that they have read and are aware of the policies and procedures in their
respective emploves groups.

Expires June-30-3013
dune 30, 2018

42 ASSOCIATION AN 5

1. BOARD MEETINGS — The Association has the right to be placed onto the agenda for
regularly scheduled monthly board meetings pursuant to the following procedure:

. AGENDA. The Association President must inform the Clerk of the Board of the
Association”s desire 1o be placed onto the agenda for the repularly scheduled

monthly board mecting by 3:00 pan, on the Thursday the week before the
regularly scheduled meeting.

-

. SUBJECT MATTER. The Asscciation President shall advise the Clerk of the
Board of the subject matter the Association es to address and include & written
statemnent as io the general information of what i3 to be addressed. In identification
of such subject matter, the Associstion needs to be cognizam of Open Session
fopics versus Executive Session topics, as well as whether or not the Association
has properly advanced an issue through the District’s Chain of Commund prior to
raising a matter with the Board,

. Upon approval by the Board, minutes of board mectings will be available on the
District’s website for all Cenificated Professional Teachers to review,

3. PUBLIC RECORDS

a. Any documentation that is public record under the Idaho Public Writings Act is
available 1w the Association, as 1o any othe ividual or entity, at the District’s
Offices. Consistent with the Idaho Public Writings Act, reasonable copy costs, and
reasonable staffing costs may be assessed,

b. Should the Association engage in a survey of membership associated with matters
invalving the school's operations, and il the District’s Administration requests
nformation of a copy of such survey results. the Association's President shall meet
with the District’s Superintendent to discuss such survey results and may, at the
Association President’s discrefion, provide o copy of the survey questions and
survey results 1o the Superintendent.

4. COMMUNICATIONS -

# AUTHORIZED USERS. By the end of September 2007 26885, the Associstion
President sha!I prn\lnh the District’s Superintendent with a list of curremly elected
hip and Building R ives for whom the authorizations

in this p.n«u—nph apply. If sy changes occur, a notice will be provided,

-2

BULLETIN BOARDS. Elected o i of the iation shall be
permitted to post notices of Association Activitics and Association Informational
Materials on designated teacher bulletin boards.

. DISTRICT EMAIL. Elected Representative of the Association shall be permitted to
have limited access to the District's emadl system for direct communications with




Associgtion Members relating 10 Association  Activities and  Association
Informational Materials,

= ‘I'h:s use must ot mn:rfcn. with District Operations of any individual
s p of their job resp
. H:us use must be consistent with the Distriet’s Computer and Network
Services Policy, Computer and Network Swrvic!f Ptmdnm and l-'orm
o Use-ilaHolor Satamon

Neswerk

and any reloted Sm.iI'Agrecmcnls.

'y

DISTRICT MAIL, Flected Representatives of the Associntion shall be permitted 1o
have limited secess o the District's Mali Service between buildings and the related
teacher mail for iation Members and periodically and
on a limited basis to all District T'nadwrs {i.e, Back to School Activitics, Card
Count).

]

i I"UBLlC Rbl'.URDS The A iath and i Ihnl m_y
of the A ion, its Elected R ives, and
through use of the school’s bulletin boards, schoal ‘mailboxes, and school email oe
school mail system is not private and further is o public record, which may have to
be produced to an individual or entity upon a proper request to the District,

5. WUSEOF SCHOOL BUILDINGS —

a. Elected R ives of the ation will be permi 1o hold A
meetings on school property (with the exception of teacher workrooms in each
building us follows:

Such use does not disrupt school personnel, school eperations, or other
scheduled activities or operations at the school, and shall not occur during
school contract hours (Section 1.5) without prior written approval,

Prior 1o scheduling such meetings, the Elected Representatives of the
Association shall confirm availability with the Building Principal for
scheduling purposes.

6. ABUSE OF ASSOCIATION ACTIVI !
— Misuse or abuse of any of the eations privileges or
outlined in this section may result in individual disciplinary action to a C,
Professional Employee, limitations on use for the Association amd its Elected
Representatives, as well as possible mandated reporting of a violation of the Code of
Ethies for idaho Professional Educaiors. Ground rules for such use are s follows:

8. Use of school facilitics, school bulletin boards, school mailboxes, and school email
must be consistent with the provision of Idaho Law and the Code of Ethics for
Tiher Professional Edeators,

b. The A iation, Flected R ives, affilintes, and representatives shall not
utilize school property, including bulletin boards, mailboxes, or email for the
advocacy of political views or for any political purpose.

e Should any Certificated Professional Teacher request that the Association Elected
Representatives,  affiliates, and rcpresmlnll\es cease !mm suulmg |h\=r|
communication, secking out their 4 or
possible membership, such request will be fully und completely honored, with no
reprisal to the Certificated Professional Teacher making such requests,

d. The A iation, Elected Rep i affiliates, and representatives shall not
directly solicit new members to the Association during a teachers” contractual day
(Section 1.5).

If the Bourd, Superi lent, or other Admini: receives a pl about the

communication smbor association activities, including dunng membership recruitment,
or eard collection for negotiations, or if there 15 a concern about 4 vielation of any of
the above provision, the Superintendent or designee shall netify the Association
President of the expressed concem, including identification of the building wliere such
alleged concem arose and a general statement as o e issue that was mised. This
notification shall oecur in person or in a written communication. The Superintendent o
designee may request a meeting with the Association President in an effort find a
solution regarding alleged concemn. Such solution may include cessation of the use of
the District’s email (in whole or in part), mail service, andlor teacher mailboxes {in
whole or in part) for any Association business,

Should the Association be denied access W any school building or belicve that there
Ihas been o misapplication of the provisions stated in this provision, the Association
President shall notify the Superintendent of the concem. This natification shall include
identification of the building where such alleged concern arose and o gencral statement
of the event at issue. This notification shall oceur in person or in @ wrilen
commuicalion.

Expires fune30:-2047
June 30, 2018

43 DISTRICT EVALUATIONS/(CAREER LADDER EDUCATION TEAM

The Board and the Ceni Professional Teachers
Evaluation Program at the District and its impact upon the quality of education provided 1o
the I c1's students and the ability to improve the instructional quality of the Certificated
Processional me1oy\bu of the District. Likewise, the Boerd end Certificated Professional
Teachers the i of the ion Program in light of the state’s new
Carcer Ladder f funding.

gnize the i of the




The B ml and the Centificated Professional Teachers of the Hmm-l rcmguiz\' thast |]|\'||:

[hl. 20
ment of |1|,. Ru I\
it evaluations and h‘

¢ agree and understand that there are finoncial
al impact upon an evaluation program and thus the
e program that serves the various purposes of the
Evalustion Program

Upon the issuance of new/amended State Board Rules relating to Evaluations and the
Carcer Ladder, a commitice sh 1II be created to seview the changes that have been
implemented. This committe ar ™ sought
out by the Board if the Board c\l. 1o amend or review the District’s policies for weacher
performance evaluations pursuant o [DAFA 08,02.02,120,

Expires fune 302043
June 30, 2018
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C. Board Prop 2 — Article 3 — Teaching Environment, Para 3.1 — Job Sharing; Para 3.2 — Leave
Without Pay; Para 3.3 — Secondary Preparation Time; Para 3,4 — Elementary Preparation Time;
Para 3.5 — Appearance Before The Employer; Para 3.6 — Grievance Policy Certified Employees;
Para 3.7 — Certificated Professional Teacher Sick Leave
~ Amy - brought a draft proposal of Article 3 — Teaching Environment for approval.
~ Both parties reviewed and approved the changes including adding some language from Idaho

Code 33-1210, pertaining to all files relating to a teacher such as grievance and investigative
documents becoming part of personnel files upon a teachers departure from a school district,
and for clarification, transparency, and to ensure the CBA was compliant with State Statutes.

A TEACHING ENVIRONMENT

A1 JOBSHARING




a3

When a Job Sharing is i d, the Cenifi i ional Teacher
with the greatest seniority has the first option at the existing position that had previously
been addressed through Job Sharing. The other Certificated Professional Teacher shall be
subject 1o the District’s transfer policy.

Expires fame 302007
June 30, 2019

AVE WITHOUT FAY

Each Full-Time Certificated Professional Teacher may be granted a Leave of Abseace Without
Pay pursuant to the following:

. Leave of Abseece Without Pay may be requested by a Full-Time Certificated Teacher, in
writing.

e

. The request shall state the reason for making such an application.

. A Leave of Absence Withoot Pay may be granted by the Board of Trustees for:

4. Anextended illness, as documemted by a physician's stalement.

=

. Professional Improvement in the fiehd of education, as documented by franscripts and
professional papers.

«. Child Rearing.

. Oaber reasons of an appropriste andlor personal nature.

-

. Giranting of Leave of Absence Withowt Pay is also dependent upon the availability of a
qualified substinste employes aml Board approval.

The length of a Leave of Absence Without Pay shall not exceed one (1) year. However, upon
application 1o the Board and the determination of spesial circumstances by the Board, up 10 2
onc (1) year extension may be pranted.

Expires dune302047
June 30, 2018

SECONDARY PREPARATION TIME

Each Centificated Professionul Teacher assigned to a secondary school position shall have
an average of forty-five (45} minvies of continuous duty free preparation time each
workday.,

35

a6

In the cvent thar the building administrator is required to alter the nomal building
schedule, clementary preparation time may likewise be altered.

Expires:
June 30, 2019

ELEMENTARY PREPARATION TIME

Esch Centificated Professionnl Teacher assigned to an clementary school position shall
have an average of thiny (30) minutes of continuous duty free preparation time exch
workday.

In the evemt that the building administrator is required to alter the normal building
schedule, elementary preparation time likewise be altered.

Expires June- 202043
June 30, 2019

NC A L THE EMPLOYER

No Certificated Professional Teacher shall be requived 1o appear before the Board or its
agents for disciplinary reason absent the Certificated Professional Employee being
offered 10 have o representative present. In the situation of 2 requested meeting for
disciplinary reasons, once a representslive is present, the Cemificated Professional
Employee cannot refuse 1o meet with their Supervisor.

The ls|l|_~( ion o !Hcla a s 1f the Admini has requested a
(& d P i I diate presence in order 1o place the employee
on a period of leave of absence assms:c with the health or safety of the school's studem
population.

Nothing in this section is interpreted or intended to be interpreted to preclude the meeting
of a teacher and his'her Principal or other Administrator or Board in routine school affairs
of favorable commentary/events.

Should a Cenificated Pml'r:mun:l Ttmhu feel that & mecting has transitioned into a
plinary event, the C Prof | Teacher shall have the right 1o stop the
meeting to seek representation, with the meeting resuming upon arrival of representation,

Expires

June 30, 2019




The purpose of this gnevance policy is 10 provide an equitable method for certified staff
of School District No. 193, who have reazon to believe the District is in violation of any
Dhstrict policy or terms of this employment contract, to bring their grievance to the
attention of the proper authority.

Since it s i that gri 3 be | d as rapidly as possible, the number of
diys indicated at each lovel shall constitute the maximurm and every effort will be made
to expedite the process. Time hm-lx hcrum designated may be ea:lcmied by mutual written
agreement between the individ and the §

In the event a gricvance is filed after May 10 of any school year and strict adherence o
the time limits may result in hardship w0 any party, all pantics should work towards an
expedient solution 1o the gricvance.

not d undes e provi herein stipul within fifteen (15)
nhys 1ﬁ.¢r the grievant knew of the oomillluns upon which such grievance is based shall
e null and void,

I u grevant fails to appeal a decision at any level within the prescribed time limits, the
gricvant shall be decmed to have waived the right to further processing of that grievance.
Such time limit shall be ten (10) days after the conclusion of the preceding step,

If the administration, at any level, fails to respond within the preseribed time limits, the
grievance may be advanced to the next step of the procedure.

Problems connected with evaluation, probation, and discharge procedures of certificated
personnel as well as for hearings and appeals, including legal representation, for
certificated stafT members who feel that their rights in relation to employment have been
violated are net considered grievable under this procedure, Provisions for such are
provided for in Sections 33-513, 33-314, 33-514A, 33-515, 33-515A, 33-516, 33-1209,
Idahe Code.

Copics will be filed in mplicate by the grievant as follows:

+  Ome (1) copy to the party against whom the grievance is being filed,

+ One (1) copy to the appropriate administrator,

+ One (1) copy o the Clerk of the Board, who in tum, is responsible for
distributing  copies 1o the District Superintendent, [istrict Assistant
Superintendent, and each trustee. A copy may also be given to District
Contrected Lawyers.

No other copics of the grievance will be released to a third party, withous mutual writien
agreement of the partics involved,

Mo reprisals of any kind will be iaken by
employee becawse of his or her i

he Bmml or :-Immmr.mon Agninst any
his gr

A wrillen grievance shall meet the following specifications:

a It shall be specific,

b. It shall contain a synopsis of the s giving rise to the vielation or
misinterpretation.

c It shall comtain the specific section of the policy or regulaion, which <hall
allegedly have been violated.

L It shall stte the relief requested

<. Tt shall contain the date of the alleped violation

1t shall be signed by the grievant.

=

All documents, communications, and records dealing with the processing of a grievince
shall be filed scp, y from the 1 files of the Sugh documents will
be addressed pursunat to the provision of Seefion 33- l‘l 0, [lh_lu Code, upon separation

of employment.

A grievance may be withdrown at any level without establishing precedent,

AL any slep in the grievance process, representatives and/or witnesses may be present if’
requested by either panty.

DEFINITIONS

A grievance is a belief that an agent of the Board of Trustees of School Districe No. 193
has violated District policy or terms of this employment contract.

Aggrieved party or person: “agerieved party or person™ is a certified employee of Schoal
District No. 193,

Pany in interest: @ “party in interest” is @ cenified emplovee who might be required 10
take action, or apainst whom action might be taken or the Board of Trustees in order to
resolve o gricvance.

Dhay: a “day,” as used in this grievance policy, means any day Monday through Sunday
exclusive of holidays.

EVE — TION
1. Grievance is submilted 1o the Building Principal for potential resolution,
2. Urievanee is submitted to the Superintendent or designee for potential resolution,

3. Grievanee is submitted 1o 1he School Board for potential resolution,




PROCEDURES - These procedures are to be followed:

. At each step, the gricvance and the response to the grievance will be in writing,

2. The grievant will, at their diseretion, have the right to Association andlor legal
representation at cach step.

+ Unless mutually agreed, no more than ten (10) days shall pass between cach level,
Failure to answer at any step will allow the gricvant 1o proceed 1o the next level,

=

. It is mandatory that the Grevance Procedhire Form itself be completed and submitied
along with other written correspondence for the grievance to be valid If the form
isn't submitted, the prievance will be considered null and void.

5. The Board"s decision is final and 1o further action(s) will be taken.

PROCEDURE BY-PASS

Grievances involving two (2) ar more emp an
above the building level, or those grievances pculnulwled by the Board may he m:m\ll}
filed al Leved 2 of the procedure.

Expires Hape 302003
June 30, 2019

Each Certificated Teacher of the District shall be entitled to Sick Leave with full pay of
one (1) day for each year for cach month of service or major portion thereof. Any unused
Sick Leave shall be sccurmulated from year-to-year.

A Certificated Teacher shall be allowed to use Sick Leave when such absence is due to
illness or death in the individul's immediate family within the home, son, daughter, or
spouse. Sick Leave may also be used for the serious illness or death of the individual's
family: father, mother, brother, sister, or foster/step parent.

For uhsences due to other causes as well as absences bevond the peried of accumulated
Sick Leave, approved Sick Leave Bank, or other accrued paid leve, the Cenificated
Teacher shall forfeit 4 corrcsponding sum equal to the Cenificated Employee's current
contractual daily rate of pay of his/lser answal salary for exch such day of absence.

Part
status,

e Certificated Teachers shull seerue Sick Leave proportionately to their contract

L. The District may require proof of illness adequate to protect the District aguinst

mialingering and false claims of flincss.

. The District shall not provide compensation for unused sick lave.

The Certificoted Professional Teacher is emitled to the maximum allowance of sick
leave, per year, commencing on the first day of employment,

=

Should a Centificated Professiona] Teacher ccase 1o work for the District pries 1o the
completion of the Contraet Year, s the maximum allotted sick leave has been used,
the Centificated Professional Employee shall forfeit a day’s salary for cach Sick Duy
taken in excess of the entitlement as per Section 331216, Jdahe Code.

w

. A cmmcalrd Professional Teacher" s wnused Sick Leave shall be w“mul.nal from
i » 50 long as the individual remains in the ser
nflhr: i)lslnn Such sccumulated Sick Leave shall be available to the cmpln)m w0
the cxtent permitted by law, in transferring to another public school district, or to the
extent permitted by law, for post-retirensent insumnce premium costs.

6. Repeated wse of Sick Lewve may not be used at the end of the last year of
employment unkess a physician’s medical excuse is provided 1o the Districs.

Expires June-30-2047
June 30, 2018
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D. Board Prop 3 — Article 1 — Agreements; Para 1.1 — Association Representative Status; Para 1.2 —
Negotiations Procedures; Para 1.3 — Requests to the District Insurance Committee; Para 1.4 —
District Solutions Team; Para 1.5 — Time Period Certificated Professional Teachers Are To Be At
School; Para 1.6 - Agreement
~ Amy - brought a draft proposal of Article 1 — Agreements for approval.
~ Discussion began regarding insurance such as rates and premiums being grandfathered no

matter the decision of the senate.
~ Both parties reviewed and approved the changes including striking language referencing the
Affordable Care Act.

1. AGREEMENTS -

11 ASSOCIATION REPRESENTATIVE STATUS

The Board wcknowledges that for the purpose of negotiations for the Negotiated
Agreement for ZfII'J‘ 2018 2062047 school vear, the Mountain Home Eduention
Association (hereinafler “Association™) is the cument representative organization
designated 1o u.pu-ml the Centificated Professional Teachers covered by such
Apreement,

The Association hos demonstrated, a5 required by applicable provisions of the Idabo
Code that it was duly chosen and sclected by a majority of the Certificuted
!’wltmo!nl J\.ullus ,smt to the of a3 their
iati pursuant 1o the I ﬂm Codde Id1h0 Code

fclr the 2017, "IJ1829I~6-2M-3 m_lmol year.

Such  representation  specifically  excludes  the  Supcrimendent,  Assistam
Superintendent(s), District directors, Distriet Coordi Distriet Level Admini
and Building Level Administrators.

Expircs dnetbeaid+
June 30, 2018

12 NEGOY NS PROCEDURES
Megotintions will be held, in gmd faith, - pursuant 1o the current provisions of the

Idaho Code, with the il upon the d of majornty
representation,

Expires June362047
Adune 30, 2018

)
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1. Development and use of Solutions Teams shall be at the sole diseretion of the
Board and‘or the Superintendent.

b

. When Cenificated Teaching Personnel are included a5 members of a Solutions
Team, the Superintendent will make a request 1o the Association’s President for
identification of three (3) members 1o panicipate on the Selutions Team. Such
identification shall include o cross section of Centificated Personnel representing

viewpoints from varying grade levels sndior programs.
"

AT SCHOOL

Al each school building, & Certificated Professional Teacher is expected to be at the
school thirty (30) minutes hefore the first class of the day hegins until thirty (30)
manutes after the class day ends.

An exception to the above standard is for weekly Collsboration Days whereas the
scheduled collabarative activity takes place before the first cluss of the day and
Centificated Professional Teachers are expected to be present and participate in such
activity,

‘The Certificated Professional Teacher's workday shall include o minimum thirty (30)
minutes continuaus duty free lunch period cach day.

**In individual and unique isolated simations, and upon spproval of the Building
Principal, an employees” time at work schedule (before, during, or after class) may be

adjusted.
" et

16 AGREEMENT

Upon joint ratification, this Agreement shall becone effective Jaly 1, 2007 Julyd
2046, and shall expire on June 30, 2018 Juse30,2042 unless otherwise specifically
stated by section, in which case such shall expire on June 30, 20019 June20-3045,

This document contains the entise Agreement between the partics. There are ne other
) - - F

2 or i not A in this A and  all

ings and . express of implivd, not embedied
Irerein shall be and are null and veid and of ne legal or enforceable effect.
AVAILABILITY OF AGREEMENT

Pursuant o the requirements of the Idaho Code, this Agreement will be posted on
the Mountain Home School District website and is available at that location for
Cestificated F il £

SEVERABILITY.

All items in this Agreement are presumed 10 be legal and valid, Should any part of the
Agreement be in conflict with cither existing law, or any lnw enacted after rtification of
this Agreement, said portion or portions of the Agreement shall be decmed invalid. Such
other portions of the Agreement that do wt conflict with such laws shall be valid and
hinding upon the parties during the life of the Agreement

PFREEMPTIVE CLAUSE

Nothing contained in this Agreement is intended to or shall conflict with, or abrogate the
powers or dutics and responsibilitics vested in the ldsho Legislature, State Board of
Education, or the Mountain Home School District Board of Trustless by the laws of the
state of Idaho. The Mountain Home School District is entitled, without negotistion or
reference o any Negetiated Agreement, to notify the Mountain Home Education
Association and lo take immediate action that me by necessary o carry owl s
respomsibility due to situations of emergency or force majeure (sometimes called Acts of
God). Nothing contained within this passage shall diminish the right of the Board of
Trustees of the District 1o p gate rules and regulations for the go of the
District as provided by klaho Code.

Expires

Fune o3l
June 30, 2018

Sils]r{_\

P o adhon TN
4p Drstrich © pGR
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. Avrticle 2 — Compensation

~ Amy —we have agreed on Articles 1, 3, 4, and 5, so all we have left is Article 2 -
Compensation.

~ Topher — asked what insurance might look like this year
*  Cliff — responded that it looked like there would be a zero percent (0%) increase in

insurance this year.

~  CIiff — the Insurance Committee hasn’t met, but we don’t plan to change the design or the
benefits. We [MHSD] are completing the first year of a high deductible and we are looking at
ways to incentify high deductibles for employees so that they can “shop” for medical
practices that benefit them.

Board Prop 3 — Article 1 — Agreements; Para 1.1 — Association Representative Status; Para 1.2 —

Negotiations Procedures; Para 1.3 — Requests to the District Insurance Committee; Para 1.4 —

District Solutions Team; Para 1.5 — Time Period Certificated Professional Teachers Are To Be At

School; Para 1.6 - Agreement

~ Amy - brought a draft proposal of Article 1 — Agreements for approval.

~ Discussion began regarding insurance such as rates and premiums, Affordable Care Act and
it’s possible replacement, etc.

~ Amy - stated that Topher attended the budget workshop.

~ Topher — His understanding of where the District is budget-wise and understanding that the
focus is General Funds, he wanted to see options of how teachers could support the General

Fund.

~ Amy — what is your understanding of what the increase is for operational funding for next
year?

~ Topher — we’ve [MHSD] had a major increase in certain areas of operational funding that we
are not being reimbursed. We know the budget is at a low point and we need to work to
increase the budget for operational purposes. I learned a lot from attending the budget
workshop such as the funding aspects of the different accounts.

~ Amy —isn’t it insane with all the little line items and where they must go?

~ Topher —it’s absolutely insane and with everything that has to be accounted for is ridiculous.

I understand the high operational cost and how the state funds us does not cover our

operational costs. We, the MHEA, need to realize that for this district to work, it must be a

team effort, working together to achieve the same goal, etc. | believe that we [MHEA] don’t

always get what we want, but that doesn’t mean we can’t negotiate.

~ Amy - yes, keep the discussion going.

~ Amy - you told me what | needed to hear regarding the budget, the line items, the fact that
Discretionary money isn’t really discretionary, etc.

~ Topher — compensation looks a lot differently at the state level than it does here at District

level. Many people can’t quite wrap their heads around that, which is why I’m glad I’'m

sitting here because | understand that what we get in the District is more than what is being

reimbursed by the state. That is why it’s important that we work as a team.

~ Amy - You said you want to talk about some ideas.

~ Topher — I understand that the General Fund is a very important piece of the budget, and we
are behind in receiving Impact Aid, as well as trying to alleviate ourselves from depending on

Impact Aid, but if Impact Aid stops, we are in trouble.

*  Topher — continued to explain that we [MHSD] needed to get the General Fund to a place
where we can work.

*  Topher — discussed the Career Ladder and how the State is apportioning a certain
percentage to the Career Ladder, and that there is a certain percentage that goes towards
teachers’ salaries, and a certain percentage to administrator’ salaries.

*  Topher — if we make it a team effort to make the General Fund a priority because it
affects all of us, maybe consider compensation of this year towards what we might be
able to do with the General Fund.

~ Eric clarified that Topher was talking about the Fund Balance.
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~ Topher — added that he understands that the District is slowly trying to reduce the amount of
the Supplemental Levy.

Topher —had an idea of what can be done percentage-wise with compensation that teachers have

coming this year, teachers have expressed an interest in having a Longevity Step added to the

bottom three cells.

~ Discussion began about the bottom three cells in which teachers are “bottomed-out”
regarding salaries, the purpose of adding a Longevity cell, what would define Longevity,

what would be required to qualify for Longevity, who would qualify, etc.; possibly have a

Longevity Stipend instead of a Step, etc.

~ Amy — clarified that the Association wanted to explore the concept of a Longevity Stipend.
~ Discussion began regarding the number of teachers who might qualify for the Longevity

Stipend and the stagnated cells on the Career Ladder,

Topher — what was the percentage that the state had allocated towards teachers’ salaries?

~ CIiff —wasn’t certain of the exact figure, but thought it was somewhere around 3%, he added
that the State funded a different percentage amount by the Career Ladder cell.

~ Topher — what if we take that percentage and split it between teachers’ salaries and the

General Fund?

*  Cliff — you have to consider Steps and Lanes, because that percentage increase is being
incorporated into the budget by allowing teachers to move over Lanes or Step down in
experience, so we’ve already consumed that amount in the Steps and Lanes that we have
in the budget.

*  Ralph - clarified that Topher was saying that basically, 2% percent would be for
teachers’ salaries and the rest would be put into the General Fund.

*  Cliff — we have already sort of done that, we included the Steps and Lanes as the pay
component, and the remainder was going to be earmarked for the Fund Balance.

CIliff — explained the importance of having a 9% Fund Balance. He informed everyone that we

currently only have enough money for about one month’s worth of operations including salaries,

benefits, accounts payable, etc. He added that with the current Fund Balance of $420,000, which

is only about 20% of the $1.9 million needed in the Fund Balance. If we continue as is, we won’t

get to the 9% Fund Balance until the year 2023. We are dividing the state apportionment into the

Pay Component and into the Fund Balance.

~ Luke - you [District] already dig into Discretionary Fund, so that is the first places to look
before you start pouring salary-based apportionment into the Discretionary Fund.

Topher — I have one other proposal, possibly add a line to the CBA. We [MHEA] would like a

line added in which teachers would evaluate administrators, or have a say in the evaluations.

~ Topher — there has been some issues in some of the buildings in which we [teachers] are not
comfortable going to the administrator in fear of repercussions, as based on our evaluations,
and based on how we might be treated. We [teachers] feel that we are evaluated as teachers to
become better teachers...at least that is how it should be done; however, for a very long time

evaluations have been held over our [teachers] heads, so we feel that we don’t really have a

say when it comes to the administrators in our building.

~ Amy - so you [MHEA] are going to bring language on that for the next meeting.

~ Eric —is there a line in the CBA that states evaluations would take place for administrators?
*  Topher —there is no line.

Amy — is there anything else that you want to discuss.
~ Topher — no, not really.

10. Set Next Meeting Date, Time, & Agenda

May 22, 2017, at 3:45 p.m., at MHJH

Both parties agreed that they didn’t need an Insurance Committee report or a repeat of the budget
presentation

Agenda: Salary Schedule. Board/MHEA'’s Longevity Language proposal, & MHEA’s
Administrative Evaluations Language proposal

11. Adjourn: 4:20 p.m.
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