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NEGOTIATION MINUTES 
May 26, 2016 

 
DISTRICT ADMINISTRATION PRESENT: Amy White, Jack Walborn, Ralph Binion, Albert 
Longhurst, Cliff Ogborn 
 
MHEA PRESENT:  Rich Urquidi, Robynn Schipani, Topher Wallaert, Luke Franklin 
 
OTHERS PRESENT:  Rhonda Urquidi, Denise Weis, Bobbie Lockett 
 
MINUTES: Sharon Whitman/Penny Black 
 
NEGOTIATIONS STARTED:  4:00 p.m. 
 
These negotiation minutes are a synopsis of the conversations of the negotiation meeting. Both the District 
Administration Office (Board or District) and the Mountain Home Education Association (MHEA or 
Association) recorded the negotiation meeting. A copy of the audio is posted on the school district website 
within a week of the negotiations meeting. For additional information, please contact either the MHEA 
(Richard Urquidi) or the District Administration Office (Sharon Whitman). 
 
Where the term “master agreement” and “master contract” are used, the true name of the document is 
Collective Bargaining Agreement (CBA) and may be used in place of it. 
 
1. Welcome/Introduction 

 

 
 

2. Review of Previous Minutes – May 24, 2016 
 No posted minutes until Sharon gets back, check the audio on the website. 

 
3. Other 

 Rich – Thanked Cliff for getting the salary schedule to the MHEA. 
 

4. Old Proposals 
 Board Proposal 1 – 4.1 District/Association Educational Collaboration, 4.3 District 

Evaluation/Career Ladder Education Team, MHEA Counter Proposal 2.5 Certificated 
Professional Leave, and [MHEA Prop 1] Recertification Reimbursement. 
 Both Parties signed off on the original language of 2.5 Certificated Professional Leave. 
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 Board Proposal 1 – 4.1 District/Association Educational Collaboration, 4.3 District 
Evaluation/Career Ladder Education Team 
 Amy – What are your [MHEA] thoughts on these? 

 Rich – We are going to hold off on these because of the language. 
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 Board Proposal 2 – Career Ladder 
 Amy – Have you [MHEA] had the chance to digest this? 

 Luke – I have some questions, is there an even percentage with the jumps from cell to 
cell, step 1-8, or is it random? 
 Cliff – There is no consistency, it’s heavier at the top. 

 Luke – What is the cost of your [Board] salary schedule? 
 Cliff – $159,281 increase, cost of $9,082,000. 

 Rich – and the $159,000 is with the assumed jumps. 
 Amy – assumed jumps with new people, retirees, etc. 

 Discussion about the Career Ladder including, presumed 12 new hires, retirees, moves, etc. 
 Rich – [Certified] with less than 12 credits are still getting an increase [salary]. 
 Both parties reviewed and discussed the proposed Career Ladder. 

 Rich – Psychologists and counselors aren’t on the salary schedule, so where are they moving? 
 Cliff – They will follow the same pattern as the Career Ladder, because the state 

separated them out of the salary apportionment. Rumor has it that the state might put 
everyone together. 

 Rich – Your numbers don’t include the psychologists and counselors. 
 Cliff – Yes [they don’t]. 

 Topher – The concern was that they [student services personnel] are still seeing growth and 
not losing money, so it follows your genre of everyone is getting something. 

 Rich – What are the stipends for the PHD? 
 Cliff – He won’t lose anything. He gets extra days, and couple of other stipends. 

 Luke – Are we going to talk about the Extracurricular Schedule? 
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 Board Proposal 2 – 2.1 Compensation Package – 2.1.2 Extracurricular Stipend Schedule 
 Amy – Handed out Board Proposal 2 – Extracurricular Stipend Schedule. 
 Amy – There are some shaded areas, and it is the Boards proposal that the shaded areas be 

removed. Basically, the shaded areas in the assignments don’t actually exist anymore, but it 
has been a long time since we’ve [negotiations committee] discussed the coaching 
[Extracurricular Activities] stipends. Since all of the “A” assignments no longer exist, we 
might as well remove Column “A” from the schedule, and same for all of the “K” 
assignments and stipend column. 

 Rich – We still have a Choral Director, so what changed. 
 Cliff – It has been a while since we [District] paid a 7/8 [JH] Choral Director, but when 

someone leaves a position, the responsibilities change, and we aren’t currently paying 
anyone for that position. 
 Rich – but we’re still paying the band director spot. 
 Cliff – Yes, he’s getting stipends for MHJH/HMS Band, 9-12 Marching Band, and 9-

12 Band Director. 
 Amy – The other change on the chart is that we moved Volleyball into column L. 

 Topher – Did you move that in an attempt to offset football? 
 Amy – It’s an attempt to start making progress in offsetting football [Title IX]. 

 Luke – Do you not have a 9-12 Choral Director? 
 Cliff – We haven’t paid one in a while. 
 Rich – We do have one, so did his job change when we hired someone new. 

 Cliff – Are you speaking of Mr. Stear? I will have to look into that. 
 Rich – I can see if that spot is going away, then band would go away when Mr. Tippets 

retires, so they have been paid [the stipend] in the past and I don’t understand why they 
wouldn’t get paid that stipend now. I do know that the Choral Director does have things 
[student activities] that are done outside [of school]. 
 Albert – is your [Rich] question about whether they are losing pay? 

 Rich – It’s just the stipend; if Mr. Stear has been doing the same things that Blake 
[Olmstead] did then why hasn’t he been getting that stipend. 

 Discussion on how to reinstate a deleted extracurricular activity position and stipend, how to 
reevaluate the responsibilities of the reinstated extracurricular activity position about the 
amount of stipend, etc., began. 
 Amy – This proposal, just like the salary schedule, is for the 2016-17 school year only. 
 Discussion continued about the Choral/Band Director stipend. 

 Rich – I guess what I’m asking is does Mr. Tippets get both the MHJH/HMS Choral Director 
stipend and the 9-12 Choral Director stipend? 
 Cliff – Yes, he does. 

 Rich – With regards to Blake having been the District Music Coordinator, why don’t we have 
one anymore. 
 Cliff – Blake evolved over the decades as Choral and Band Director before we brought 

Mr. Tippets into the district. 
 Rich – Does someone coordinate all the music programs? 

 Amy – From what was explained to me is that each of these individual [music] positions 
takes care of each of their own “worlds” and that there was no need of a coordinator. 

 Rich – asked permission to speak with the music teacher in the audience. 
 Amy – Let’s take a break so you can speak with her. 

 Caucus from 4:20 p.m. – until 4:35 p.m. 
 Cliff – Mr. Stear is getting the 9-12 Choral Director stipend. 

 Amy – So the 9-12 Choral Director will stay on the stipend schedule. 
 Rich – Does Mr. Stear get the MHJH/HMS Choral Director as Mr. Tippets does? 

 Cliff – No. 
 Rich – Can we keep that [Choral Director] on the stipend schedule anyway, as they are 

somewhat considered the same position? 
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 Discussion on how many [student activities] trips the MHJH/HMS Choral Director and 9-12 
Choral Director go on. 

 Amy – Leave the MHJH/HMS Choral Director on the stipend schedule. 
 Rich – You can remove the District Music Coordinator. 
 Rich – Change the verbiage on the MHJH & HMS Choral Director to JH and/or HMS Choral 

Director 
 Cliff – May we leave it just “and (&)” this year and discuss it next year? 

 Rich – That’s fine. 
 Luke – The language as is means that the person is paid for the JH & HMS, and if it says 

“and/or” means that person is paid for JH and HMS or the JH or HMS. 
 Rich – Most of the extracurricular positions put in about the same amount of time. 
 Cliff – If the overtime regulations come in [IRS Regulations addressing overtime] and affects 

whether coaches are working overtime and would qualify to be paid time and half, we will 
need to have another discussion. 
 Rich – Sure. 

 Both parties signed off on the Extracurricular Stipend Schedule, with mutually agreed upon 
changes. 
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 Amy – We might have to revisit this with the IRS Overtime Regulations and the Title IX 

equity issues. 
 

 Board Proposal 2 – 2.1 Compensation Package – 2.1.1 Salary Schedule 
 Rich – Do we have any questions? 
 Robynn – You [District] did a good job, one could tell that a lot of work was put into the 

salary schedule. 
 Rich – There were some questions regarding the uneven jumps, but you [Board] listened 

to us on the MA piece and we [MHEA] asked for a second lane and you addressed our 
concern with that; we understand the importance of getting out of the hole [deficit 
balance], and we wanted to do our part. 

 Topher – We appreciate that you [Board] put us as an importance in your schedule, and 
what you had to do for the District, and we recognize that. 

 Rich – Jack, at the last meeting you mentioned that the Board changed their priorities, we 
[MHEA] appreciate that, and it resounded with us. 

 Luke – People [certified] don’t like the verbiage “Career Ladder.” 
 Amy – it is a legislatively mandated term. 

 Luke – Maybe we [Districtwide] can do something minor like call it pay scale. 
 A humorous discussion began on what to call the Career Ladder that would make it more 

endearing to teachers. 
 Cliff – I’m for calling it something different, because the Career Ladder is how the District is 

reimbursed from the state, and if we [MHSD] call it something different then it designates 
that the Career Ladder is not what we pay our staff [certified] [District pays more than the 
Career Ladder reimbursement]. 
 Topher – I think we [MHSD] own it and we can call it what we want. 
 Rich – Cliff, you and the Board did an awesome job, and us [MHEA], and you addressed 

our concerns, but this is ours [MHSD] and I think we should say it is ours. 
 Both parties renamed the legislative Career Ladder to the Mountain Home [School 

District] Salary Schedule 2016-2017. 
 Rich – Asked if instead of the column BA=<12, we just call it BA. 

 Amy & Cliff – Sure. 
 Both parties signed off on 2.1.1 Mountain Home Salary Schedule 2016-2017, with mutually 

agreed upon changes. 
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 Board Proposal 1 – 4.1 District/Association Educational Collaboration 
 Amy – The words “Career Ladder” is in new step 5, so change it to “Implementation of 

District’s New Salary Schedule.” 
 Rich – Yes. 

 Both parties signed off on Board Proposal 1 – 4.1 District/Association Educational 
Collaboration, with mutually agreed upon changes. 

 



 9

 
 

 Board Proposal 1 – 4.3 District Evaluations/Career Ladder Education 
 Amy – The words Career Ladder are in the title and first paragraph, so talk to me about this 

one [proposal].The way the wording is directed is more towards the funding, but I understand 
that the words may be an issue. 
 Rich – I think the wording is okay. 
 Luke – and this expires in one year anyway. 
 Rich – I think we’re good with the language. 

 Both parties signed off on Board Proposal 1 – 4.3 District Evaluations/Career Ladder 
Education, with mutually agreed upon changes. 

 

 
 



 10

5. New Issue – District Website 
 Amy – We all understand the new Career Ladder [Salary Schedule] colors and charts, but from a 

practical standpoint, the charts will look the same on the website [colors and all], what is your 
[MHEA] interest in having the language written to delineate what goes where and how. Do you 
think it’s necessary, or do you think the chart alone covers it? 
 Rich – I think we can handle it with the chart. 

 Luke – the only time that it gets messy is when someone from out of district looks at it to 
determine where they would fall [salary schedule] should they want to teach in Mountain 
Home. 

 Discussion began about how to explain to new experience teachers where they would fall 
on the MHSD Salary Schedule, how the state would reimburse the District for new 
experienced teachers, steps versus years, the educational component, etc. 

 
 Recess Duty 

 Robynn – It was brought to my attention that three out of the four elementary schools PE and 
Music teachers are being asked to do [recess] Duties. We [MHEA] understand that we are not 
at a Duty-Free contract at this point, but they [Music and PE teachers] feel they have been 
singled out, because they are the only teachers who have to pull Duty. I spoke with Mr. 
Gilbert this morning and he was aware of that, and he said that he was thinking about 
possibly using leadership money to use as a stipend for the Duty. 
 Rich – We know that we cannot negotiate for that [Duty Free], but we just wanted to 

bring it up to you. 
 Albert – a building or multiple buildings. 

 Robynn – three out of four buildings. 
 Amy – I love the fact that you are comfortable enough to go talk to him about it and this is 

how it is supposed to work. Did he say he was going to bring it up with the Board? 
 Robynn – He said that he was going to bring it up at the next administrative meeting. 

 Amy – Well you have two board members here today, so now they know. 
 Discussion ensued regarding Duty-Free days and stipends, Music and PE teachers 

feeling singled out, etc. 
 

 Amy – When do you [MHEA] think you will have an association vote? 
 Rich – We’re going to put a survey out tomorrow. 
 Amy – When do you [MHEA] think you will know? 

 Rich – Hopefully, by the weekend. 
 Luke – Is there a board meeting coming up that you [Board] would have this on the agenda, 

so that we [MHEA] have a timeline of when to get the association to approve. 
 Jack – The third Tuesday of every month; June 21, 2016. 

 
 Amy – Congratulations!!! 
 

6. Next Meeting – None needed. 
 

7. Adjourn: 
 
NEGOTIATIONS ENDED  5:02 p.m. 


